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[bookmark: _Toc57106433][bookmark: _Toc98253651]EXECUTIVE SUMMARY
According to the African Development Bank, Sierra Leone’s economy has been hurt by the COVID–19 pandemic. Real Gross Domestic Product (GDP) was estimated to contract by 2.7% in 2020 after growing by 5.4% in 2019. The decline was attributable to weak external demand for major exports, particularly diamonds, and to declines in the mining, transport, trade, and tourism sectors. Inflation was estimated to rise to 17% in 2020 from 14.8% in 2019, because of supply chain disruptions and transportation restrictions (African Development Bank Group, 2022). 

These conditions are exacerbated by the poor lands and housing schemes in the country. According to the Centre for Affordable Housing Finance in Africa, migration from rural to urban centres has placed pressure on authorities to address the land and housing crisis in urban areas. Freetown, for example, is estimated to need an additional 280,000 housing units, or 19,000 additional houses a year, by 2028. The housing conditions are very poor; there are an estimated 94% of homes in Freetown that have no flush toilets. For 66.6% of the population, several people live in one or two rooms only (Tembe, 2021). 

Most of the residents in Sierra Leone are rural with people living in villages and hamlets. The dueling structures in these rural settlements are low-tech and do not prevent exposure to disease vectors and hazards such as extreme temperatures, severe storms, and structure collapse. Most private lands are owned by families which are predominantly patriarchal. Urban dwellings, especially the cities, on the other hand, have very dense residential areas (Figure 2). The cities are not growing sustainably, especially in disaster prone areas. 

The housing market has an abysmal contribution to the economy of Sierra Leone. For example, the ratio of mortgages to the GDP of the country is 0.26. In 2019, there were only two residential mortgage providers in the entire country and 10.2 million USD in value of outstanding residential mortgages (Tembe, Housing Finance in Sierra Leone, 2021). Moreover, the public sector has not been effective in regulating land distributions and housing schemes. Urbanization boomed following the end of the civil war in the early 2000s, but the lands and housing regulatory framework was not robust enough to ensure sustainable growth in the lands and housing industry. 

The Sierra Leone Land Administration Project (SLLAP)
Given these lands and housing issues, the Government of Sierra Leone, through the Ministry of Lands, Housing and Country Planning, is preparing the Sierra Leone Land Administration Project (SLLAP) (P177031). The Project Development Objective (PDO) is to establish an efficient and accessible land administration system. Land related challenges in Sierra Leone include: (i) weak institutional and technical capacity in the delivery of cadastral and registration services, (ii) weak legislative framework in land administration and management, (iii) tenure insecurity and inefficiency in land/property transactions, (iv) land disputes within the statutory and customary tenure systems, and (v) gender inequality relating to access to and control over land resources.

By the end of the SLLAP, the Ministry is aiming to have achieved best practice for sustainable lands and housing investments in Sierra Leone, including the following:
a) account for all land parcels with use or ownership rights recorded and disaggregated by demography
b) expedite with proper records the time required to complete the purchase/sale of a property in the land administration system 
c) make Sierra Leone’s lands and housing system resilient to climate change and natural disasters
d) address land tenure issues to help enhance improvement in post-disaster recovery in cases of temporary resettlement or parcel boundary disappearance
e) achieve a secure tenure system for long-term investments in sustainable buildings
f) incentives for long-term investments in rural land tenure thereby promoting climate-smart agriculture and collateral for financing these investments 
g) support secure land tenure rights to incentivize small holders to engage in tree planting and agroforestry activities
h) [bookmark: _Int_cP8FpGcW]promote conservation easement programs such as better performance-based payments in many carbon financing instruments 

The goals of the SLLAP are to improve institutional capacity and service delivery, ensure equity and sustainability in policy and regulatory requirements for land acquisition and management, support the Government of Sierra Leone’s (GoSL’s) efforts in the pursuit of sustainable development, and build resilience to the impacts of climate change and natural disasters. To achieve these, the Ministry of Lands, Housing and Country Planning (MLHCP) is applying for a World Bank grant to fund implementation of the following five components.

Component 1 - Institutional Development and Legal Reform
The main objective of this component is to strengthen Sierra Leone’s institutional framework for land administration by supporting buildings, operational support, institutional strategies, capacity building, and sensitization campaigns. Activities under this component will support the funding required for office building or renovations (both in Freetown and some of the 16 districts), supplies of furniture, equipment, vehicles and initial operating costs. Decisions must be made concerning the locations of offices and what local buildings and facilities could be used. Once this is done, the necessary site locations, architectural drawings, building approvals, and site-specific Environmental and Social Management Plans (ESMPs) would be prepared. 

Component 2 - Development of Land Information System 
The project will finance the required ICT equipment, design, and development of a land information system (LIS) with automated land administration processes (which need to be reviewed and simplified) as well as the digitization of deeds and cadastral maps. To ensure that ownership data in the LIS can be linked to cadastral boundaries, the project will finance the procurement of high-quality orthophoto or satellite imagery. Further, the component will finance the establishment of a geodetic network through location measurements of existing ground control points and installation of Continuously Operating Reference Stations (CORS) on the top of existing government owned buildings in Freetown and some of the provinces. The activities under this component will not lead to any potential resettlement. 

Component 3 - Recording & Registration of Land Tenure Rights 
The primary focus of this component is to improve the quality and completeness of the records of land tenure rights and the ease and security with which those rights can be transferred whether by inheritance, sale or lease, or for some other third-party rights. This will involve both recording the location of those rights (mapping the parcel) and assessing the legal and legitimate rights to those parcels in line with the National Land Policy (NLP) goals and principles. Activities will seek to make the land registration and surveying of parcels more efficient and trustworthy and to ensure the public will be keen to utilize it to protect their property rights. The component will finance initial pilot activities for participatory survey and recording of customary land rights with scale up activities planned in selected priority areas. While the activities might unearth existing land disputes between private parties, the demarcation activities will not lead to resettlements. The identified disputes will be dealt with through other social safeguards instruments, including a Grievance Redress Mechanism.

Component 4 - Project Management
This component will finance all expenses required to ensure efficient and transparent project management and coordination. This will entail, in particular, the financing of PCU staff at the MLHCP; facilitation of meetings of a Project Steering Committee (PSC); and facilitation of Technical Working Group (TWG) meetings and consultations. 

Component 5 - Contingency Emergency Response Component (CERC)
The CERC is a zero-sum component included to mitigate situations of urgent need and allows for the rapid reallocation of funding in the event of a natural disaster or crisis that has caused, or is likely to imminently cause, a major adverse economic and/or social impact. 

The specific project locations are not yet fully determined at this point. Activities under component 1 will mainly be implemented in Freetown while some construction/renovation works will be implemented in the four Provincial capitals (Bo, Kenema, Makeni, Port Loko) with unknown locations within these areas. Component 2 will be implemented in Freetown. Component 3 will map and register rights in Freetown as well as in Districts and Chiefdoms in the Provinces. Specific locations of the Chiefdoms and Districts are not yet determined. 

Rationale for the ESMF
The World Bank’s Environmental and Social Framework (ESF) requires the Bank and Borrowers to better manage environmental and social risks of projects and to improve development outcomes. The SLLAP is therefore subject to the World Bank ESF requirement;   8 of the 10 Environmental and Social Standards (ESSs) apply to the project. 

Policy and Legal Framework
The policy, legal and institutional frameworks governing development projects usually provide guidelines with a view of ensuring, among others, protection of the environment, livelihoods, wellbeing of workers and residents, and sustainable development. The policy and legal provisions are found in various national policies and legal documents.

International policies on environmental management include the World Bank guidelines on environmental health and safety and the World Bank Environmental and Social Standards (ESSs), which are part of the World Bank’s Environmental and Social Framework (ESF). and provide important guidelines for the SLLAP. The ESMF reviewed the national policy, legal, and institutional frameworks that may affect the SLLAP. These include:

· The National Lands Policy, Sierra Leone, 2015
· The Sierra Leone Environmental Protection Act, 2008 & 2010
· The Factories Act, 1974
· The Forestry Act, 1988
· The National Forestry Policy, 2010
· Wildlife Conservation Amendment Act, 1990
· The National Environment Policy, 1994.
· The Local Government Act, 2004
· National Disaster Management Agency Act 2020
· National Biodiversity Strategic Action Plan 2003
· National Water Resources Management Act, 2017
· National Development Induced Resettlement Policy (2021)
· National Environmental Policy (Revised Edition – October 1994)
· The Sierra Leone Roads Authority (Amendment) Act (2010);
· The Road Transport Authority Act (1996) (Amended to the Roads Safety Authority Act (2016);

Institutional Framework
For the SLLAP ESMF, the institutional framework includes the Ministry of Lands Housing and Country Planning (MLHCP), the Ministry of the Environment (MoENV), the Environment Protection Agency - Sierra Leone (EPA-SL), the Ministry of Local government, and Chiefdom and Tribal Authorities.

Baseline Conditions
The SLLAP will be undertaken across the country with initial activities in the provincial headquarter towns. The baseline conditions of lands, housing, environmental and social issues have been developed. 

Land use and land cover
Most of the land in Sierra Leone has not been developed; land cover types are predominantly farmland, forests, grassland, and a few towns and villages remotely interspersed between. The primary land-use practices in country are agriculture, mining, and commerce. 

Population Characteristics
The 2015 Population and Housing Census (PHC) estimated the Sierra Leone population at 7,092,113. This comprises a household population of 7,076,119 and an institutional population of 15,994. The country’s population has been on the increase since 1963. It increased from 2,180,355 in 1963 to 2,735,159 in 1974 and 3,515,812 in 1985. From 2004 to 2015, the population has increased from 4,976,871 to 7,092,113.  The average annual growth rate between 2004 and 2015 is 3.2% compared to 1.8% from 1985 to 2004 and 2.3% from 1974 to 1985. The relatively low growth from 1985 to 2004 (1.8%) could be attributed to the 11-year civil war in the 1990s. The country’s population is young and growing rapidly; about 45.8% of the population is under the age of 15 while 74.8% is below the age of 35. 

Livelihood and Economy
According to the Sierra Leone Integrated Household Survey (SLIHS), poverty remains high in the country with the official poverty rate at 56.8% in 2018. The overall poverty rate showed an extreme poverty rate of 12.9% and a food poverty rate of 54.5%. The poverty rate is especially high in rural areas (73.9%) compared to urban areas (34.8%). 

Education and Literacy
The 2015 National Population Census reveals that 50% of the national population 15 years and above had never gone to school.  According to the 2018 SLIHS data on education, 61.3% have attended formal school while the remaining 38.7% have never attended schools. These statistics comprise 52.1% Males and 47.9% Females who have attended formal school and those who have never attended school are 40.6% Males and 59.4% Females. 

Health - Infectious diseases
Infectious diseases are a major impediment to socio-economic development in Sierra Leone. Due to poor sanitation and lack of adherence to basic public health practices, diarrheal diseases such as cholera and dysentery are common especially in the rainy season. When it rains, surface runoff transports open defecation into drinking water sources or contaminate crops. Because the country lacks state of the art treatment processing of food, direct consumption exposes citizens to these preventable diseases. In addition to diarrheal diseases, typhoid fever and malaria are the leading killer diseases in the country, especially in rural areas.

Environmental and Social Impacts
A key objective of this work is to identify, assess and manage the environmental and social risks and impacts of the SLLAP both prior to and during project implementation. The SLLAP is anticipated to bring significant positive changes to the populations in the project districts, and the project is designed to ensure that vulnerable and disadvantaged persons do benefit from project activities. However, some project activities may entail some risks and negative impacts. The ESMF sets out the principles, rules, guidelines and procedures to assess the environmental and social risks and impacts. It contains measures and plans to reduce, mitigate and/or offset adverse risks and impacts, and information on the agency or agencies responsible for addressing project risks and impacts, including on its capacity to manage environmental and social risks and impacts. The ESMF further establishes provisions for estimating and budgeting the costs of any alternate measures as part of the implementation of the mitigation guidelines.
The ESMF is designed to provide guidance and tools assess and manage E&S risks and impacts, as the project has several subprojects with interventions that have not been clearly defined at this stage. 

The expected environmental and social risks and impacts of the project are those associated with civil works involving new construction (land acquisition issues) or rehabilitation of old buildings, occupational and community health and safety risks, hazardous legacy chemicals from old buildings (e.g., asbestos and lead) as well as electronic waste, vegetation clearance, noise, dust, construction waste disposal, aesthetics, soil erosion, soil and water contamination, and loss of habitat. Mitigation measures have been proposed for these impacts, as well as the institutional arrangements for their implementation and management.

Stakeholder Consultation
Extensive consultations were carried out in the major cities to explain the project and solicit feedback from stakeholders. Major highlights of the consultation process include

· Stakeholders advised that the project should involve affected communities in the planning stage.
· Recommended that land acquisition and proper negotiations and compensation should be carried out. They further noted that several projects have failed to honour this aspect thus leading to disputes with the local people. 
· They suggested that the land tenure system in the provinces should be paid keen attention to in such a project which might need to acquire land from people.
· They suggested that the Local Councils should be actively involved during the implementation phase of the project; they noted that the Councils have the technical capacity with staff to conduct effective monitoring.
· Stakeholders advised that women be involved in decision and employment and warned against child labour, sexual abuse, and child marriage. 
ESMF implementation and Monitoring
The Project Coordination Unit (PCU) at MLHCP will implement and monitor this document.  PCU will present status updates to MLHCP. Figure 1 gives a summary workflow of the ESMF.

[image: ]
[bookmark: _Toc99645960][bookmark: _Toc98253652]Figure 1. Summary workflow of the ESMF

Section One: Introduction
1.1 [bookmark: _Toc98253654]Project Description 
The Project Development Objective is to establish an efficient and accessible land administration system. The project will be financed through a US$40 million IDA grant and will be implemented through the following components, which are briefly described below.
1.1.1 [bookmark: _Toc98252308][bookmark: _Toc98252486][bookmark: _Toc98252655][bookmark: _Toc98253655]Component 1 - Institutional Development and Legal Reform
The main objective of this component is to strengthen Sierra Leone’s institutional framework for land administration by supporting buildings, operational support, institutional strategies, capacity building, and sensitization campaigns. Activities under this component will support the funding required for office building or renovations (both in Freetown and the four Provincial capitals of Bo, Kenema, Makeni and Port Loko), supplies of furniture, equipment, vehicles, and initial operating costs. Decisions have to be made concerning the locations of offices and what local buildings and facilities could be used. Once this is done, the necessary architectural drawings, building approvals, site-specific Environmental and Social Management Plans (ESMPs) will be prepared. 
1.1.2 [bookmark: _Toc98252309][bookmark: _Toc98252487][bookmark: _Toc98252656][bookmark: _Toc98253656]Component 2 - Development of a Land Information System 
The project will finance the required ICT equipment, design, and development of a land information system (LIS) with automated land administration processes (which need to be reviewed and simplified) as well as the digitization of deeds and cadastral maps. To ensure that ownership data in the LIS can be linked to cadastral boundaries, the project will finance the procurement of high-quality orthophoto or satellite imagery. Further, the component will finance the establishment of a geodetic network through location measurements of existing ground control points and installation of Continuously Operating Reference Stations (CORS) on the top of existing government owned buildings in Freetown and some of the provinces. The activities under this component will not lead to any potential resettlements. 
1.1.3 [bookmark: _Toc98252310][bookmark: _Toc98252488][bookmark: _Toc98252657][bookmark: _Toc98253657]Component 3 - Recording & Registration of Land Tenure Rights 
The primary focus of this component is to improve the quality and completeness of the records of land tenure rights and the ease and security with which those rights can be transferred whether by inheritance, sale or lease, or for some other third-party rights. This will involve both recording the location of those rights (mapping the parcel) and assessing the legal and legitimate rights to those parcels in line with the National Land Policy (NLP) goals and principles. Activities will seek to make the land registration and surveying of parcels more efficient and trustworthy and to ensure the public will be keen to utilize it to protect their property rights. The component will finance initial pilot activities for participatory survey and recording of customary land rights with scale up activities planned in selected priority areas. While these activities might resolve existing land disputes between private parties, the demarcation activities will not lead to resettlements. The identified disputes will be dealt with through other social safeguards instruments, including a Grievance Redress Mechanism.
1.1.4 [bookmark: _Toc98252311][bookmark: _Toc98252489][bookmark: _Toc98252658][bookmark: _Toc98253658]Component 4 - Project Management
This component will finance all expenses required to ensure efficient and transparent project management and coordination. This will entail in particular the financing of PCU staff at the MLHCP; facilitation of meetings of a Project Steering Committee (PSC); and facilitation of Technical Working Group (TWG) meetings and consultations. 
1.1.5 [bookmark: _Toc98252312][bookmark: _Toc98252490][bookmark: _Toc98252659][bookmark: _Toc98253659]Component 5 - Contingency Emergency Response Component 
The CERC is a zero-sum component included to mitigate situations of urgent need and allows for the rapid reallocation of funding in the event of a natural disaster or crisis that has caused, or is likely to imminently cause, a major adverse economic and/or social impact. 

The specific project locations are not yet fully determined at this point. Activities under component 1 will mainly be implemented in Freetown while some construction/renovation works will be implemented in the four Province capitals with unknown locations therein. Component 2 will be implemented in Freetown. Component 3 will map and register rights in Freetown as well as in Districts and Chiefdoms in the Provinces. Specific locations of the Chiefdoms and Districts are yet to be determined. 
The projects proposed components and budgets are summarized in Table 1 below
[bookmark: _Toc96254159]
Table 1. The projects proposed components and details of are summarized in the table below
	Project Components
	IDA Financing[footnoteRef:2] [2: ] 


	Component 1
	Institutional Development and Legal Reform
	US$8.5 million

	Component 2
	Development of Land Information System
	US$8 million

	Component 3
	Recording and Registration of Land Tenure Rights
	US$20.5 million

	Component 4
	Project Management 
	US$3 million

	Component 5
	Contingency Emergency Response Component
	US$0 million

	Total
	US$40.0 million



1.2 [bookmark: _Toc98253660] Rationale of the Environmental & Social Management Framework (ESMF)
An ESMF is required for the SLLAP as the project has several subprojects for which the details of the intervention or the targeted beneficiaries are unknown. The ESMF will recommend a screening checklist, and related environmental and social (E&E) risk assessment and management tools required for successful project implementation. activities Thus, the purpose of preparing this ESMF for the SLLAP is to create for the MLHCP and other implementing partners a framework that will facilitate compliance with relevant National, policy and regulations and World Bank requirements pertinent to the assessment and management of the environmental and social risks and impacts associated with the project interventions. 
The World Bank’s Environmental and Social Framework (ESF) and its ten (10) environmental and social standards (ESSs) became effective on October 1, 2018 and applies to all Investment Project Financing (IPF) projects. The above provide in-depth guidance and key tools for issues such as labor, non-discrimination, climate change mitigation and adaptation, biodiversity, community health and safety, and stakeholder engagement including expanding the role of public participation and grievance mechanisms.
The ESF enhances the World Bank’s commitment to sustainable development through ten Environmental and Social Standards (ESSs) that are designed to support Borrower’s environmental and social risk management. These standards constitute a risk-based approach that applies increased oversight and resources to complex projects and promotes increased responsiveness to changes in project circumstances through adaptive risk management and stakeholder engagement. Ten ESSs, of the World Bank, form the basis of all ESMFs. Those that apply to the SLLAP are summarized below.  
1.3.1 [bookmark: _Toc98252314][bookmark: _Toc98252492][bookmark: _Toc98252661][bookmark: _Toc98253661]ESS1 Assessment, Management of Environmental & Social Risks 
The standard sets out the Borrower’s responsibilities for assessing, managing, and monitoring environmental and social risks and impacts associated with each stage of the project which is expected to be supported by the World Bank through Investment Project Financing (IPF). The goal is to achieve environmental and social outcomes consistent with the Bank’s Environmental and Social Standards (ESSs).
1.3.2 [bookmark: _Toc98252315][bookmark: _Toc98252493][bookmark: _Toc98252662][bookmark: _Toc98253662]ESS2 Labour and Working Conditions 
This standard recognizes the importance of employment creation and income generation in the pursuit of poverty reduction and inclusive economic growth. Borrowers are required to promote sound worker-management relationships and enhance the development benefits of a project by treating workers in the project fairly and providing safe and healthy working conditions. 
1.3.3 [bookmark: _Toc98252316][bookmark: _Toc98252494][bookmark: _Toc98252663][bookmark: _Toc98253663]ESS3 Resource Efficiency, Pollution Prevention & Management
This standard recognizes that economic activity and urbanization often generate pollution to air, water, and land, and consume finite resources that may affect people, ecosystem services and the environment at the local, regional, and global levels. This ESS sets out the requirements to address resource efficiency and pollution prevention and management throughout the project life cycle. 
1.3.4 [bookmark: _Toc98252317][bookmark: _Toc98252495][bookmark: _Toc98252664][bookmark: _Toc98253664]ESS4 Community Health and Safety
ESS4 addresses the health, safety, and security risks and impacts on project-affected communities and the corresponding responsibility of Borrowers to avoid or minimize such risks and impacts, with particular attention to people who, because of their particular circumstances, may be vulnerable. 
1.3.5 [bookmark: _Toc98252318][bookmark: _Toc98252496][bookmark: _Toc98252665][bookmark: _Toc98253665]ESS5 Land Acquisition, Restrictions & Involuntary Resettlement
This standard requires that involuntary resettlement should be avoided. Where involuntary resettlement is unavoidable, it will be minimized and appropriate measures to mitigate adverse impacts on displaced persons (and on host communities receiving displaced persons) will be carefully planned and implemented.  
1.3.6 [bookmark: _Toc98252319][bookmark: _Toc98252497][bookmark: _Toc98252666][bookmark: _Toc98253666]ESS6 Biodiversity Conservation, Living Natural Resources
This standard recognizes that protecting and conserving biodiversity and sustainably managing living natural resources are fundamental to sustainable development and it recognizes the importance of maintaining core ecological functions of habitats, including forests, and the biodiversity they support. ESS6 also addresses sustainable management of primary production and harvesting of living natural resources and recognizes the need to consider the livelihood of project-affected parties, including Indigenous Peoples, whose access to, or use of, biodiversity or living natural resources may be affected by a project. 
1.3.7 [bookmark: _Toc98252320][bookmark: _Toc98252498][bookmark: _Toc98252667][bookmark: _Toc98253667]ESS8 Cultural Heritage 
This standard recognizes that cultural heritage provides continuity in tangible and intangible forms between the past, present and future. ESS8 sets out measures designed to protect cultural heritage throughout the project life-cycle.
1.3.8 [bookmark: _Toc98252321][bookmark: _Toc98252499][bookmark: _Toc98252668][bookmark: _Toc98253668]ESS10 Stakeholder Engagement and Information Disclosure 
This standard recognizes the importance of open and transparent engagement between the Borrower and project stakeholders as an essential element of good international practice. Effective stakeholder engagement can improve the environmental and social sustainability of projects, enhance project acceptance, and make a significant contribution to successful project design and implementation.
As part of the preparation of the project, MLHCP has developed the ESMF and Labour Management  (LMP) for the project activities in line with the World Bank Group ESF. The LMP has also been prepared.. A Resettlement Policy Framework, Stakeholder Engagement Plan and Environment and Social Commitment Plan (ESCP) have been developed as separate documents to mitigate other project related risks and impacts. 
The ESMF sets out the principles, rules, guidelines, and procedures to assess the environmental and social risks and impacts. It contains measures and plans to reduce, mitigate and/or offset adverse risks and impacts. It also includes provisions for estimating and budgeting the costs of such measures, and information on the agency or agencies responsible for addressing project risks and impacts; this includes information on the capacity to manage environmental and social risks and impacts. Furthermore, the ESMF provides adequate information on the locations in which sub-projects are expected to be implemented, and any potential environmental and social vulnerabilities of the said location. These may inform potential impacts that may occur and mitigation measures that might be required. 
The ESMF has been prepared and presented in a format that allows compliance with national policies and regulations, such as Sierra Leone’s EPA Act of 2008 and its amendments in 2010. Part IV, Section 23 subsection 1 of the EPA-SL Act (2010) requires projects in First Schedule (with major) impacts to undertake a comprehensive Environmental and Social Impact Assessment (ESIA) to qualify for a permit for commencement of works and operations. The Second Schedule of the Act further highlights the factors determining whether a project require ESIA, an Environmental and Social Management Plan (ESMP), or both. 
The SLLAP has not identified specific sites for project implementation. Thus, detailed evaluation of the project activities and sub-projects regarding locations and magnitude of impacts will not form part of this ESMF. Notwithstanding, the ESMF will provide an adequate guide for follow up screening and preparation of site-specific mitigation measures (ESMPs) once project locations are determined. Specifically, the development of the ESMF and LMP involves tasks that provide sufficient guidance to the SLLAP beneficiaries in the selection, preparation and implementation of projects in order to avoid or minimize environmental, social and labor risks and negative impacts, and enhance the environmental, social and labor performance. 
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[bookmark: _Toc98253669]Section Two: Policy, Legal and Institutional Framework

2.1 [bookmark: _Toc98253670] Introduction
The environmental policy and environmental assessment (EA) legislation and procedures of Sierra Leone and those of the World Bank, which are relevant to the project, are outlined below. In principle, the two are similar in many respects though the World Bank policies are more stringent. Hence, the policies of the World Bank override those of the Sierra Leone should any discrepancy arise.
2.2 [bookmark: _Toc98253671] National context
2.2.1 [bookmark: _Toc98252503][bookmark: _Toc98252672][bookmark: _Toc98253672][bookmark: _Toc96030994]Institutional Framework for Environmental Management
The responsibility for the management and protection of the environment presently lies within the Ministry of the Environment, which oversees the Environmental Protection Agency (EPA), National Protected Areas Authority (NPAA), Nuclear Safety and Radiation in Sierra Leone, and the Sierra Leone Standards Bureau. The Minister is the political head of the Ministry with superseding mandate to handle all pertaining to the environment. The administrative head is the Permanent Secretary who is responsible for coordinating the functions of the Ministry and departments within the ministry. He/She is also the principal adviser to the minister and the controller of the ministry’s budget. With assistance from the World Bank, the Environmental Protection Agency developed the National Environmental Action Plan (NEAP). The country has also prepared its first National Environmental Policy (NEP) with very clear goals, objectives and strategies as outlined below
2.2.2 [bookmark: _Toc98252504][bookmark: _Toc98252673][bookmark: _Toc98253673]Local Laws and Regulations
Local issues including those of environmental concerns are handle by traditional authorities under Customary Law. Under this provision, chiefs have the authority to approve land ownership and to regulate developmental activities on those lands. Where Customary Law falls short, Common Law, which is largely unwritten, is recognized in the local context under the laws of Sierra Leone. The third type of law that may affect lands and the environment is Administrative Law, which gives mandate to local councils to implement developmental activities that may impact the environment and people’s welfare. 
2.2.3 [bookmark: _Toc96030995][bookmark: _Toc98252505][bookmark: _Toc98252674][bookmark: _Toc98253674]National Environmental Policy Goals 
The goal of the National Environmental Policy (NEP) is to achieve sustainable development in Sierra Leone through sound environmental management. The NEP recognizes the importance of the following:

· conservation and sustainable utilization of the national biological resources 
· establishing environmental protection standards, monitoring changes in, and publishing relevant data on environmental quality and resource use
· providing for prior EIA of proposed activity likely to have an adverse effect on the environment
· cooperation with other countries and agencies for optimal use, prevention or
· abatement and protection from the transboundary transfer of natural resources
· raising public awareness and promoting understanding of environmental issues and problems and to encourage individual and community participation in environmental improvement efforts which are all essential in addressing the issues of biosafety

The following sectoral policies are highlighted within the NEP:
· Land Tenure, Land Use, and Soil Conservation
· Water Resources Management
· Forestry and Wildlife
· Biodiversity and Cultural Heritage
· Air Quality and Noise
· Sanitation and Waste Management
· Toxic and Hazardous Substances
· Mining and Mineral Resources
· Coastal and Marine Resources
· Working Environment (Occupational Health and Safety)
· Energy Production and Use

This project involves the rehabilitation of existing buildings and the construction of new ones. Additionally, the project will be awarding sub-projects that may cause significant environmental impacts. Thus, implementation of the SLLAP will raise some environmental concerns, which the NEP speaks to for the attainment of sustainable development through the implementation of sound environmental management systems.  The National Environmental Policy Objectives include the following:

· Secure for all Sierra Leoneans a quality environment adequate for their health and well-being
· Conserve and use the environment and natural resources for the benefit of present and future generations
· Restore, maintain and enhance the ecosystems and ecological processes essential for the functioning of the biosphere; preserve biological diversity and the principle of optimum sustainable yield in the use of living natural resources and ecosystems
· Raise public awareness on environmental issues and promote understanding of the essential linkages between the environment and development, and encourage individual and community participation in environmental improvement efforts
These strategies will be pursued to achieve the policy goals and objectives:
· Establish and/or strengthen environmental protection standards, monitor changes in and publish relevant data on environmental quality and resource use
· Manage environmental impact assessment (EIA) of proposed activities which may significantly affect the environment or use of a natural resource, and provide relevant information, in a timely manner, to persons likely to be significantly affected by a planned activities and grant them equal access and due process in administrative and judicial proceedings
· Promote environmental management through the creation of administrative and infrastructure support with appropriate financial backing
· Co-operate in good faith with other countries and agencies to achieve optimal use of trans-boundary natural resources and effective trans-boundary environmental protection.
2.2.4 [bookmark: _Toc98252506][bookmark: _Toc98252675][bookmark: _Toc98253675]The EPA Act of 2008 and its Amendment in 2010
The Environmental Protection Agency Act (EPA), 2008, established the Sierra Leone Environmental Protection Agency (EPA-SL), to provide for the effective protection of the environment and for other related matters. This Act mandates the EPA-SL among others to: 

· Advise the minister on the formulation of policies on all aspects of the environment and in particular make recommendations for the protection of the environment
· Issue environmental permits and pollution abatement notices for controlling the volume, types, constituents and effects of waste discharges, emissions, deposits or other sources of pollutants of substances which are hazardous or potentially dangerous to the quality of the environment or any segment of the environment
· Prescribe standards and guidelines relating to ambient air, water and soil quality, the pollution of air, water and land and other forms of environmental pollution including the discharge of waste and the control of toxic substances
· Ensure compliance with any environmental impact assessment procedures laid down in the planning and execution of development projects, including compliance in respect of existing projects
· Impose and collect environmental protection levies in accordance with this Act or regulations made under this Act
· Sections 24 of the Act lists project activities requiring an Environmental Impact Assessment license which include infrastructural projects such as roads and bridges. Sections 25 and 26 describe factors for determining whether a project requires an environmental impact assessment and the contents of the environmental impact assessment respectively. The Act describes the procedures to be followed to obtain permits for both existing and proposed undertakings through the conduct of environmental impact assessments
· The Environmental Protection Agency (Amendment) Act, 2010 sought to give executive powers to the Board.

2.3 [bookmark: _Toc98253676] Other Relevant National Policies 
2.3.1 [bookmark: _Toc98252508][bookmark: _Toc98252677][bookmark: _Toc98253677]The Constitution of Sierra Leone, 1991
The 1991 constitution is silent on environment-related issues, which was not topical in our jurisdiction during the framing of the constitution but includes provisions to protect the rights of individuals to private property, and also sets principles under which citizens may be deprived of their property in the public interest as described in Section 21. It also makes provision for the prompt payment of adequate compensation and access to the court or other impartial and independent authority for the determination of the landowner’s interest or right, and the amount of any compensation to which he/she is entitled and for the purpose of obtaining prompt payment of that compensation. From 2013 to 2016, the country undertook a constitutional review process where the environment or EIA made headlines in that document. The country still awaits a referendum to make it the new rulebook on environmental and natural resources management.   
2.3.2 [bookmark: _Toc98252509][bookmark: _Toc98252678][bookmark: _Toc98253678]The Sierra Leone National Land Policy, 2015
The National Land Policy is very important in the process of land acquisition and Chapter 9, Sections 9.1 and 9.2 make specific policy pronouncement in terms of specific mechanisms for resolving special land issues in terms of redistribution and resettlement.  After the coming into force of this Policy the sovereign title to Government/State lands and public lands shall vest in the National Lands Commission as follows:  
· as to Government/State lands in trust for the citizens of Sierra Leone as a whole 
· as to public lands in trust for the citizens of Sierra Leone as a whole or in trust for the particular community that originally owned the land as prescribed by the statute or other law creating the same

The sovereign title to private lands shall henceforth vest as follows:  
· as to land held under freehold tenure in the Western Area in the individual, group of individuals or corporate entity absolutely
· as to communal lands in the provinces in the new Chiefdom Lands Committee (instead of the Chiefdom Council) in trust for the community concerned
· as to family lands held under family tenure in the province in the family as a unit
· as to land held under Customary tenure in the Provinces in the Chiefdom Lands Committee/Village Area Lands Committee or the family which made the grant of usufructuary rights in perpetuity to the groups or individuals or corporate entity subject to the grantor’s residuary rights 

According to the policy, the acquisition must be necessary for the interest of:  
· defence
· public safety
· public order
· public morality
· public health
· town and country planning
· development and utilization of the property to promote the public benefit 

The policy aims at managing land, proving guidelines on land categorization and its natural resources in accordance with sustainable resource management principles, which is important to SLLAP in the area of land acquisition for office construction.
2.3.3 [bookmark: _Toc98252510][bookmark: _Toc98252679][bookmark: _Toc98253679]The National Workplace HIV/AIDS Policy
The broad objectives of the policy among others, are to provide protection from discrimination in the workplace to people living with HIV and AIDS; prevent HIV and AIDS spread amongst workers; and provide care, support and counselling for those infected and affected.
2.3.4 [bookmark: _Toc98252511][bookmark: _Toc98252680][bookmark: _Toc98253680]The Local Government Act 2004
The Act establishes the Local Council (LC) as the highest political authority in the locality and confers legislative and executive powers to be exercised in accordance with this Act. The Act empowers the councils to provide control and management of street traders including registration and license to operate collection of taxes. This Act in its First Schedule under Section 2 establishes the localities, namely: districts, towns and cities. Part II of this schedule also establishes the number of Paramount Chiefs in each LC. The Third Schedule establishes the functions devolved to the LCs. The Fourth and Fifth Schedules establish departments under each LC, and a Valuation List and Rate Books respectively.
2.3.5 [bookmark: _Toc98252512][bookmark: _Toc98252681][bookmark: _Toc98253681]The Sexual Offences Act, 2019
The Parliament of Sierra Leone on 19 September passed into law with some amendments “The Sexual Offences Act, 2019”. This law amends The Sexual Offenses Act of 2012 and provides for the increase of the maximum penalty for rape and sexual penetration of a child from fifteen years to life imprisonment; and make provision for the introduction of aggravated sexual assaults.
2.3.6 [bookmark: _Toc98252513][bookmark: _Toc98252682][bookmark: _Toc98253682]The Factories Act 1974
The Factories Act mandates the Factories Inspectorate Department to register factories, health and cleanliness in establishments, keeping of records, notification of occupational accidents and diseases, and offences and penalties. The Act ensure that internationally accepted standards of providing safety, health and welfare of persons are adhered to. It defines a factory to include any premises (whether in or not in a building) in which one or more persons are employed in manual labour, among others.
2.3.7 [bookmark: _Toc98252514][bookmark: _Toc98252683][bookmark: _Toc98253683]The Employment and Labour Law 2020
The purpose of the Labour Act is to amend and consolidate existing laws relating to labour, employers, trade unions and industrial relations. The Act covers common issues in employment and labour law regulations such as - terms and conditions of employment, employee representation and industrial relations, discrimination, maternity and family leave rights and business sales. It provides for the rights and duties of employers and workers; legal or illegal strike; guarantees trade unions and freedom of associations and establishes the Ministry of Labour to mediate and act in respect of all labour issues. The Act explicitly states that it is the duty of an employer to ensure that every worker works under satisfactory, safe and healthy conditions.

2.3.8 The National Disaster Management Agency Act, 2020
The National Disaster Management Agency (NDMA-SL) was established by an Act of Parliament and given the mandate to manage disasters and similar emergencies throughout Sierra Leone. The agency has the vision of achieving a safe and resilient nation in which the communities, the economy and the environment are better protected from negative impacts of hazards, through appropriate and comprehensive Disaster Risk Management (DRM) strategies. The goal of the agency is to empower NDMA-SL and communities with the capacity to prevent, mitigate, respond and recover appropriately to localized disasters with a preventive focus. The strategic objective is to build and institutionalize a robust early warning and response system to effectively respond to disasters through reinforced governance and management architecture for national disaster related issues.

The NDMA-SL has guiding principles as follows:
· Plan across key phases before, during and after the occurrence of the disaster, covering preparedness, prevention, mitigation, emergency response and recovery through a multi-hazard approach.
· Allocating clearly defined roles and responsibilities between different layers of government and actors at central and decentralized levels, for the various aspects of DRM planning and implementation through a multi-sectorial and cross-cutting approach.
· Ensuring risk reduction, provision of basic needs, protection of human life, minimizing dependency on relief assistance and adoption of a decentralized and community-based approach in DRM.
· Allocating adequate resources to each layer of the Government, promoting partnership and enhancing community participation and resilience.
· Placing DRR and its mainstreaming in DRM phases and development as a key DRM priority and ensuring the promotion and integration of DRR into development plans and strategies.
· Ensure data and information management as key to DRM, integrating climate change issues and ensuring international and regional co-operation.

2.3.9 The National Biodiversity Strategy Action Plan
The National Biodiversity Strategy and Action Plans (NBSAP) for Sierra Leone was first formulated in 2003 (NBSAP 2004-2010) and revised in 2017 (NBSAP 2017-2026). Sierra Leone became a signatory to the Convention on Biological Diversity, in 1994 in Bahamas. The development of the NBSAP is consistent with Agenda 21 of the United Nations, which is the Rio Declaration on Environment and Development. 

The goal is to stem the alarming rate of loss of biodiversity and degradation of ecosystems in various ecological belts in the country. The development of the NBSAP is a concept that was initiated and sanctioned by the Conference of Parties (COP) of the Convention on Biological Diversity in 2003 as a key requirement for parties of the convention to fulfil their commitment to conserve biodiversity, as required by Article 6 of the Convention (EPA-SL, 2017). The 2017 revised strategy has two main categories: the thematic strategies and general measures. The main themes include:
· Wildlife
· Forest Biodiversity
· Agricultural Biodiversity
· Freshwater
· Marina and 
· Coastal Biodiversity. 
The cross-sector strategies and cross-cutting issues include financial resources, policies, regulations and legislation, research and training, capacity building, public participation, planning, monitoring, conservation of protected areas, sustainable use, incentive measures, public education, impact assessment, access to technology, information exchange, sharing of benefits and indigenous knowledge. The organizations that support the NBSAP include the World Bank, GEF, UNDP, the RSPB and Wetlands International. The 2017 revision identified outstanding project objectives with key lessons that informed development of the NBSAP 2017-2026. Additional priority thematic areas were identified and addressed, such as intellectual property rights and climate change, collaboration between stakeholders, the problem of overlapping mandates and conflict of interest among government agencies. The 20 Aichi targets were the key focus in all thematic presentations and group discussions during the national and provincial workshops. The key outcome of the workshops’ presentations, plenary and discussion sessions were the identification of the issues and gaps in national and local efforts to conserve biodiversity.

2.3.10  The National Water Resources Management Agency Act, 2017
In 2017, the GoSL enacted the National Water Resources Management Agency Act, which enhanced the establishment of the National Water Resources Management Agency. According to the Act, the agency shall be responsible to ensure that the water resources of the country are controlled in a sustainable manner taking into account: 
(a) adopting natural river basin and aquifer boundaries as the basic units of management of water resources
(b) protecting the water resources for sustainability of the resource and protection of aquatic systems and recognizing the polluter-pays principle
(c) providing for existing customary uses of water and avoidance of significant harm to other users
(d) promoting the efficient and beneficial use of water resources in the public interest
(e) promoting community participation and gender equity in the allocation of water resources
(f) promoting conservation and recognizing the economic value of water resources
(g) reducing and preventing pollution and degradation of water resources
(h) meeting international obligations in protecting and managing transboundary water bodies
The Act stipulates that the agency and other water institutions established by this Act shall in the performance of their duties be guided by the following principles:
(a) consultation and participation of relevant state institutions, local communities, women and other relevant stakeholders
(b) management of water resources at the lowest possible level
(c) administrative efficiency transparency and accountability
(d) promotion of integrated water resources management
Notwithstanding anything to the contrary in this Act or any other enactment, this Act stipulates that no person shall: 
(a) divert, dam, store, dredge, abstract or use water resources; or
(b) construct or maintain any works for the use of water resources, except in accordance with the provisions of this Act
The Act also provides that a person may, without a permit:
(a) take water from a water course to which the public has free access for the purpose of reasonable domestic use or for watering domestic livestock
(b) use water for the purposes of subsistence fishing or for navigation to the extent that such use is not inconsistent with the provisions of this Act or any other existing law
(c) where a statutory or customary right of occupancy to any land exists, take or use water without charge from the underground water source or if abutting the bank of any watercourse, from that watercourse for reasonable domestic use, watering livestock and for personal irrigation and not for commercial purpose.

2.3.11 The Sierra Leone Roads Authority Amendment Act (2010)
The Sierra Leone Roads Authority was established to control, develop, maintain, plan and manage the national road network to provide safe, reliable and sustainable means of transportation. According to the provisions in the act, the Authority shall:
(a) develop a national policy on the maintenance, rehabilitation, improvement and management of the national road network and exercise control over its implementation
(b) specify the national road network and determine a functional classification scheme
(c) set the width of the right-of-way for roads which form part of the national road network
(d) develop strategies, programmes and projects for roads forming part of the national road network and road infrastructure facilities
(e) develop technical instructions and standards on roads forming part of the national road network
(f) formulate annual and multiyear activities and work programmes for roads forming part of the national road network and those forming part of the core road network
(g) delegate with the Minister’s approval the maintenance and protection of any road or ferry forming part of the national road network
(h) commission engineering, traffic and economic studies for the maintenance, safety and improvement of the national road network
(i) implement a road asset management system for the national road network
(j) commission location and design studies and preparation of construction plans, specifications, cost estimates and other documents
(k) subject to the Road Traffic Act, 2007, erect and maintain traffic signs on the national road network
(l) propose vehicle weight and dimension limits for the protection of roads, bridges and ferries and ensure their enforcement in collaboration with the relevant enforcement body
(m) determine the weight and dimension limits applicable to bridges or ferries and erect or place notices to that effect
(n) provide technical guidance and support to local councils in the maintenance of roads devolved to them under the Local Government Act, 2004
(o) support specialist road-related training organized or provided by anybody or person
(p) commission applied road-related research
(q) keep adequate cost records and operate a management information system providing managers at all levels with timely and accurate information on commitments and expenditure for works and services for which they are responsible
(r) carry out a comprehensive continuing programme of professional staff development and appropriate skills training for non-professional staff
(s) carry out such other activities as may be required under this Act.

2.3.12 The Road Transport Authority Act, 1996 and 2016
The Road Transport Authority (Amendment) Act of 2003 was passed by the GoSL, which allowed the establishment of the Corps of Traffic Wardens to complement the Sierra Leone Police Force regarding traffic duties and by exercising the following duties:
(a) to control and regulate traffic
(b) to render the roads free from unnecessary obstruction and ensure the free flow of traffic
(c) to educate the public on road safety
(d) in the case of an accident:
a. to divert traffic from the scene when necessary
b. to keep onlookers away and render first aid to any injured person
c. to dispatch the injured, if any, to the nearest health centre or hospital without delay
d. to report the accident to the nearest police station
e. to enforce all rules and regulations pertaining to the conduct of road users, including pedestrians, for the promotion of road safety.
The 2016 amendment provides that Sections 26A, 26B, 26C, 26D, 26E, 26F, 26G, and 26H of the Sierra Leone Road safety Authority Act of 1996 and the First and Second Schedules to the Sierra Leone Road safety Authority Act of 1996 are amended by substituting the words “Traffic Warden Corps” by the words “Road Safety Corps” wherever they occur.
2.3.13 [bookmark: _Toc98252515][bookmark: _Toc98252684][bookmark: _Toc98253684]National guidelines to control COVID-19
The Government of Sierra recorded its first COVID-19 case on 31st March developed a National Response Plan aimed at tracing, isolating, testing and treating people with COVID-19. The government has out systems and workforce in place to find, isolate, test and treat every positive case. Then contact trace all primary and secondary contacts and quarantine them.

2.3.14 National Development Induced Resettlement Policy (2021)
The resettlement policy was developed to guide the planning and implementation of development-induced resettlements in Sierra Leone. This Policy forms part of the Government’s commitment to ensure that development planning in Sierra Leone meets the national strategic vision to achieve sustainable development in all aspects of national life

2.4 [bookmark: _Toc96030996][bookmark: _Toc98253685] International Context 
2.4.1 The United Nations Framework Convention on Climate Change
The UNFCCC entered into force on 21 March 1994. Today, it has near-universal membership. The 197 countries that have ratified the Convention are called Parties to the Convention. Preventing “dangerous” human interference with the climate system is the aim of the UNFCCC. The objective of the Convention is to stabilize greenhouse gas concentrations at a level that would prevent dangerous anthropogenic interference with the climate system. It states that such a level should be achieved within a time-frame sufficient to allow ecosystems to adapt naturally to climate change, to ensure that food production is not threatened, and to enable economic development to proceed in a sustainable manner. The Convention acknowledges the vulnerability of all countries to the effects of climate change and calls for special efforts to ease the consequences, especially in developing countries which lack the resources to do so on their own.

The UNFCCC is a “Rio Convention”, one of two opened for signature at the “Rio Earth Summit” in 1992. Its sister Rio Conventions are the UN Convention on Biological Diversity and the Convention to Combat Desertification. The three are intrinsically linked. It is in this context that the Joint Liaison Group was set up to boost cooperation among the three Conventions, with the aim of developing synergies in their activities on issues of mutual concern (UN, 2022).The Stockholm Convention on Persistent 

2.4.2 [bookmark: _Toc304227364][bookmark: _Toc358124518][bookmark: _Toc98252519][bookmark: _Toc98252688][bookmark: _Toc98253688]Stockholm Convention on Priority Organic Pollutants
This Convention was adopted on the 22nd of May 2001 in Stockholm and Sierra Leone became a signatory on the 27th of August 2001. Persistent Organic Pollutants (POPs) are chemicals that are persistent bio-accumulates found in fatty tissues. They are bio-magnified through the food chain, and adversely affect health and the environment. This convention recommends the elimination or restriction of production and use of all internationally produced POPs (i.e. industrial chemicals and pesticides). The chemical to be eliminated are Aldrin, Chlordane, Dieldrin, Endrin, Heptachlor, Hexachlorobenzen (HCB), Mirixtexaphene, Polychlorinated Biphensylsis (PCBs).

The convention also seeks continuing minimization and, where feasible, ultimate elimination of the releases of POPs, such as Dioxins and Furans. Stockpiles and waste containing POPs, must be managed and disposed of in a safe, efficient and environmentally friendly manner, with regards for international rules, standards and guidelines.
2.4.3 [bookmark: _Toc304227365][bookmark: _Toc358124519][bookmark: _Toc98252520][bookmark: _Toc98252689][bookmark: _Toc98253689]Convention on Biological Diversity (CBD)
This convention, whose main objectives are to preserve biological diversity and rehabilitate all degraded areas, was ratified by Sierra Leone on 12th December 1994. All signatory states are obliged to put into effect the prescribed undertakings which include:
(a) Development of a national biological diversity strategies plan
(b) Establishment of protected areas
(c) Prevention, control and eradication of invasive and alien species
(d) Provision of educational facilities.


2.4.4 [bookmark: _Toc304227366][bookmark: _Toc358124520][bookmark: _Toc98252521][bookmark: _Toc98252690][bookmark: _Toc98253690]Convention of the International Trade of Endangered Species-(CITES)
The requirements of this convention became effective in Sierra Leone on the 16th of January 1995. The convention seeks to eliminate and/or reduce trade in certain species inclusive of those that are considered endangered. By this convention, a list has been produced comprising of species that require protection against trade. The majority of the species listed in CITES, are these also considered by the International Union for Conservation of Nature and Natural Resources (IUCN), as endangered and threatened. CITES also takes cognizance of species not necessarily threatened, but which require trade control to protect them from being threatened or endangered.

2.4.5 The Ramsar Convention
The Convention on Wetlands is an intergovernmental treaty that provides the framework for national action and international cooperation for the conservation and wise use of wetlands and their resources. The Convention was adopted in the Iranian city of Ramsar in 1971 and came into force in 1975. Since then, almost 90% of UN member states, from all the world’s geographic regions, have acceded to become “Contracting Parties”.

The Convention’s mission is to promote the conservation and wise use of all wetlands through local and national actions and international cooperation, as a contribution towards achieving sustainable development throughout the world. The convention recognizes that wetlands are among the most diverse and productive ecosystems. They provide essential services and supply all our fresh water and, unfortunately, they continue to be degraded and converted to other uses. 

The Convention uses a broad definition of wetlands including all lakes and rivers, underground aquifers, swamps and marshes, wet grasslands, peatlands, oases, estuaries, deltas and tidal flats, mangroves and other coastal areas, coral reefs, and all human-made sites such as fishponds, rice paddies, reservoirs and salt pans (Ramsar, 2016). Under the three pillars of the Convention, the Contracting Parties commit to:
· work towards the wise use of all their wetlands
· designate suitable wetlands for the list of Wetlands of International Importance (the “Ramsar List”) and ensure their effective management
· cooperate internationally on transboundary wetlands, shared wetland systems and shared species
The Contracting Parties approved the Fourth Strategic Plan for 2016-2024 at COP12. 

2.4.6 [bookmark: _Toc98252518][bookmark: _Toc98252687][bookmark: _Toc98253687]World Bank Environmental and Social Standards (ESSs)
World Bank (WB) has outline ten (10) comprehensive set of specific Environmental and Social Standards (ESS) that projects are expected to meet. The ESSs are technical reference documents which form part of the World Bank’s 2016 Environmental and ESF that guide the proponent on their application with general and industry-specific examples of Good International Industry Practice (GIIP). 
These industry sector ESS guidelines are designed to be used together with the General EHS Guidelines document, which guides the developer, in this case, the Ministry of Environment, on environmental, health, and social issues potentially applicable to the SLLAP.
These guidelines are considered for implementation of SLLAP, and with specific application to the construction and rehabilitation of infrastructure in the targeted project regions and cities in the provinces. The ESS Guidelines contain the measures that are generally considered to be achievable in new facilities by existing technology at reasonable costs.
[bookmark: _Ref46310817]Where Sierra Leone regulations differ from the measures presented in the ESS Guidelines, the SLLAP project will be expected to achieve whichever is more stringent, and for this case, the ESS guidelines. If less stringent measures than those provided in these EHS Guidelines are appropriate, given specific SLLAP circumstances, a full and detailed justification for any proposed alternatives will be needed as part of the site-specific environmental and social assessment. This justification should demonstrate that the choice for any alternate performance measure is protective of human health and the environment. In short, the ESS guidelines shall be used in conjunction with applicable Sierra Leonean laws such as the Factories Act, 1974 and the Public Health Ordinance Act, 1960 and Public Health Act, 2004. Table 2 summarizes the World Bank ESS relevant to the SLLAP.





[bookmark: _Toc96254160]Table 2. The ESSWB Relevant s and their corresponding SLLAP activities
	ESS No.
	Summary of ESS
	SLLAP project Implications for the ESS

	ESS 1
	Assessment and Management of Environmental and Social Risks and Impacts: ESS1 sets out the Borrower’s responsibilities for assessing, managing and monitoring environmental and social risks and impacts associated with each stage of a project supported by the Bank through Investment Project Financing (IPF), in order to achieve environmental and social outcomes consistent with the Environmental and Social Standards (ESSs) 
The environmental and social assessment is done to help improve decision making to ensure that projects are environmentally sound and sustainable and proportionate to the risks and impacts of the project. It will inform the design of the project and used to identify mitigation measures and actions to improve decision making. The Bank classifies the proposed project into one of four categories, depending on the type, location, sensitivity, and scale of the project and the nature and magnitude of its potential environmental impacts.
	Construction and rehabilitation of office infrastructure in Freetown and the provincial headquarter towns will demand land and this may involve loss of vegetation cover, livelihood, waste generation, health and safety issues and income.  It is expected that these impacts will trigger environmental and social safeguards.

	ESS 2
	Labour and Working Conditions: This ESS recognizes the importance of employment creation and income generation in the pursuit of poverty reduction and inclusive economic growth. However, the ESS prescribes that the project proponent should promote sound worker-management relationships and enhance the development benefits of the project by treating workers in the project fairly and providing safe healthy working conditions. 
The objective of ESS 2 is to promote safety and health at work, promote fair treatment, nondiscrimination, and equal opportunity of project workers; prevent the use of all forms of forced labour, child labour, SEA/SH and support the principles of freedom of association; support the principles of freedom of association and collective bargaining of project workers consistent with national laws and means to raise workplace concerns. It also provides project workers accessible means to raise workplace concerns and to receive resolution.                                                             
	This ESS requires that workers' health and working conditions are considered very important in the workplace and that they are treated fairly and in a non-discriminatory manner and treated with equal opportunity. Workers are also free to associate and raise workplace concerns. Project workers will receive written notice of termination of employment and details of severance payments in a timely manner. Therefore, this ESS is relevant to the Project. 

	ESS 3
	Resource Efficiency and Pollution Prevention and Management: This ESS recognizes that such projects often generate pollution to air, water, and land, and consume finite resources that may threaten people, ecosystem services, and the environment at the local and regional levels. 
The main objective of this standard is: to promote the sustainable use of resources, including energy, water and raw materials; avoid or minimize adverse impacts on human health and the environment by avoiding or minimizing pollution from project activities; to avoid or minimize project-related emissions of short and long-lived climate pollutants; to avoid or minimize generation of hazardous and non-hazardous waste; to minimize and manage the risks and impacts associated with pesticide use
The policy also applies to the management of all chemicals that pose a threat to the environment and the Bank supports a strategy that promotes the use of biological or environmental control methods and reduces reliance on synthetic chemical pesticides.
	There are potential ecosystem disruptions and health risks from component one and particularly from sub-projects. Thus, the SLLAP will affect this ESS, and one or more environmental social safeguards may be required.







	ESS 4
	Community Health and Safety: ESS4 recognizes that project activities, equipment, and infrastructure can increase community exposure to risks and impacts. Communities that are already subjected to impacts from climate change may also experience acceleration or intensification of impacts due to project activities. This standard addresses the health, safety, and security risks and impacts on project-affected communities and the corresponding responsibility of Borrowers to avoid or minimize such risks and impacts, with particular attention to people who, because of their circumstances, may be vulnerable.
	There are health, safety, and security risks and impacts on project-affected communities. The SLLAP may involve old buildings with legacy chemicals and hazardous materials/ wastes that neighboring communities may be exposed to. These require meeting this ESS and, hence, one or more standards may apply here. 

	ESS 5
	Land acquisition, Restrictions on Land Use and Involuntary Resettlement: This ESS recognizes that project-related land acquisition and restrictions on land use can have adverse impacts on communities and persons. Project-related land acquisition or restrictions on land use may cause physical displacement (relocation, loss of residential land, or loss of shelter), economic displacement (loss of land, assets, or access to assets leading to loss of income sources or other means of livelihood), or both.
	Construction and rehabilitation of office infrastructure will require land, and this may involve restrictions on land use, economic displacement (loss of land, assets, or access to assets leading to loss of income sources or other means of livelihood).
These activities will trigger this ESS and hence one or more standards may apply.

	ESS 6
	Biodiversity Conservation and Sustainable Management of Living Natural Resources: ESS6 recognizes the protection and conservation of biodiversity and sustainably managing living natural resources as fundamental to sustainable development.
Requirements related to ecosystem services are set out in ESS1.
ESS6 recognizes the importance of maintaining core ecological functions of habitats, including forests, wetlands and the biodiversity they support. Habitat is defined as a terrestrial, freshwater, or marine geographical unit or airway that supports assemblages of living organisms and their interactions with the nonliving environment. All habitats support complexities of living organisms and vary in terms of species diversity, abundance and importance. It also addresses the need to consider the livelihood of project-affected persons whose access to the wetlands may be affected.
	The possibility for disruption of ecosystem services and biodiversity is high along coastal, forests and the wetlands managed by the National Protected Areas Authority under the EPA during the implementation of the project. This ESS could apply to the SLLAP and subsequent sub-projects.


	ESS 8
	Cultural Heritage: This ESS recognizes that cultural heritage, in its many manifestations, is important as a sourced of valuable scientific and historical information, as an economic and social asset for development, and as an integral part of people ‘s cultural identity and practice. The objective of this ESS is to protect cultural heritage from the adverse impacts of project activities; address cultural heritage as an integral part of sustainable development; promote meaningful consultations with stakeholders regarding cultural heritage; and promote the equitable sharing of benefits from the use of cultural heritage.
	The possibility for disruption of cultural heritage is low but does exist especially during the implementation of the project and sub-projects as well as during construction and rehabilitation activities.

	ESS10
	Stakeholder Engagement and Information Disclosure: ESS 10 informs that the Bank recognizes the fact that effective stakeholder engagement can improve the environmental and social sustainability of projects, enhance project acceptance, and make a significant contribution to successful project design and implementation. “Stakeholder Engagement and Information Disclosure”, recognizes “the importance of open and transparent engagement between the Borrower and project stakeholders as an essential element of good international practice”. 
	Construction and rehabilitation of office infrastructure will impact the social and economic life of people and their environment. Land registration activities require significant stakeholder engagements. The same applies to future sub-projects. For any such project to be sustainable, stakeholder engagement must be conducted throughout the life cycle of the project.



2.4.6. Gaps Analysis 

Table 3 provides an overview of gaps of national legislation and the ESF and identifies measures for handling identified gaps.

Table 3: Gap Analysis and Gap Filling Measures for the Sierra Leonean Legislation
	ESF 
	Applicable Local Legislation 
	Addressing Gaps 

	ESS1: Assessment and Management of Environmental and Social Risks 
ESS1 requires that borrowers identify and manage E&S risks associated with a project, including through conducting an Environmental and Social Assessment 
(ESA) during the project preparation stage. It establishes a mitigation hierarchy which instructs borrowers first to anticipate and avoid risks and impacts; then to minimize or reduce risks and impacts to acceptable levels; then once risks and impacts have been minimized or reduced, mitigated; and finally, where significant residual impacts remain, compensate for or offset them. It instructs borrowers to ensure that project negative impacts do not fall disproportionately on those who might be disadvantaged or vulnerable, and to ensure that all groups have access to project benefits. 
	EPA Act, 2008  
The act provides for the effective protection of the environment and for other related matters. The act alludes to ambient air; water and soil quality; the pollution of air, water, and land; and other forms of environmental pollution including the discharge of wastes and the control of toxic substances. 
The act requires certain categories of operations to carry out ESIA studies to obtain an EIA license. Such studies cover but are not limited to identifying E&S impacts of the project, mitigation measures and the preparation of E&S management and monitoring plans. Community consultations and GRMs are part of the process. A required management plan is the Public Consultation and Disclosure Plan. 
	The EPA Act broadly and adequately caters to identifying and managing E&S risks. Where there are gaps relating to standards and guidelines, those relating to ESS1 will be adopted. EPA’s EIA process allows for adopting higher standards.  

	ESS2: Labor and Working Conditions 
ESS2 requires that borrowers ensure safe labor and working conditions in World Bank-financed projects. It prohibits the use of forced or child labor in World Bank financed projects. Borrowers must provide a grievance mechanism for project workers, including subcontracted workers. 
The requirements are guided in part by several international conventions negotiated through the ILO and the United Nations (UN). The specific objectives are 
1. To promote the fair treatment, non-discrimination, and equal opportunity of workers; 
2. To establish, maintain, and improve the worker management relationship; 
3. To promote compliance with national employment and labor laws; 
1. To protect workers, including vulnerable categories of workers such as children, migrant workers, workers engaged by third parties, and to promote safe and healthy working conditions, and the health of workers; and 
2. To avoid the use of forced labor.
	Draft Employment and Employed Act, 2014  
Only few new labor-related legislations were approved in recent years. This included that a reform of the Employment and Employed Act was debated during the last two decades, but the approval of the most recent draft act from 2014 remained pending. In the formal sector, collective bargaining is relatively widespread, and many institutions operate with collective bargaining agreements on wages and working conditions. The Joint National Negotiation Board recommends the adjustment of the minimum wage to the government from time to time.  
 
The Constitution of Sierra Leone, 1991 
The Constitution of Sierra Leone seeks to protect freedom of association, health, and safety of all citizens including workers. It also guarantees fair working conditions, equal pay for equal work, and fair compensation. Section 26 of the Constitution states that “no person shall be hindered in the enjoyment of his freedom of assembly and association. This implies that citizens, including workers, have the right to assemble freely and associate with other persons, form or belong to any political party, trade union or other economic, social or professional associations, national or international, for the protection of their interests.” Section 19 of the Constitution also frowns on forced labor as it states, “no person shall be held in slavery or servitude or be required to perform forced labor or traffic or deal in human beings.”  
 
The Factories Act, 1974  
The act basically deals with health and safety measures as they concern the factory worker. Every care must be taken by the factory holder to secure the health, safety, and welfare of all employees. The act imposes obligations for the better safeguarding of persons against accidents from dangerous parts of any machinery. It gives considerable power to the Factories Inspectorate to monitor operations and prescribes stiff penalties for defaulters. The inspector can prohibit the use of any machinery, if he/she is reasonably of the opinion after examination that it is not in good and safe condition.
	Although some of the Sierra Leone labor laws are old, the LMP draws on labor laws that are in line with requirements for ESS2. These will be acceptable to the GoSL as the country also subscribes in principle to many of the labor laws of the ILO and the UN and many of the international Huma Rights Laws. Contractors will also be required to adopt many of the practical aspects of ESS2 implementation through stipulated requirements specified in the ESMPs and Contractor Labor Management Plans. 
 

	ESS3: Resource Efficiency and Pollution Prevention and 
Management 
ESS3 requires borrowers to promote the sustainable use of resources, including energy, water, and raw materials, while avoiding or minimizing adverse impacts on human health and the environment caused by pollution from project activities, project-related emissions of short- and long-lived climate pollutants, generation of hazardous and non-hazardous waste, and risks and impacts associated with pesticide use. It requires borrowers to estimate gross GHG emissions, where feasible and to apply World Bank Group’s Environmental Health and Safety Guidelines and other GIIPs. 
	EPA Act, 2008  
The act provides for the effective protection of the environment and for other related matters. The act prescribes standards and guidelines relating to ambient air; water and soil quality; the pollution of air, water, and land; and other forms of environmental pollution including the discharge of wastes and the control of toxic substances. The act empowers the agency to issue environmental permits and pollution abatement notices for controlling the volume, types, constituents, and effects of waste discharges, emissions, deposits, or other sources of pollutants and of substances which are hazardous or potentially dangerous to the environment or any segment of the environment. Part V deals with ozone-depleting substances. It states that no person can import or export a controlled substance or controlled product without the permission of the agency. 
	Relevant World Bank EHS guidelines and other GIIPs will be adopted. These will be specified in ESMPs, and contractors will be required to adopt provisions in their site-specific environmental plans. 

	ESS 4: Community Health and Safety 
ESS4 requires borrowers to anticipate or avoid adverse impacts on the health and safety of project-affected communities; promote quality, safety, and climate change considerations in infrastructure design and construction, including dams; avoid or minimize community exposure to project-related traffic and road safety risks, diseases, and hazardous materials; and have in place effective measures to address emergency events and ensure that safeguarding of personnel and property avoids or minimizes risks to the project affected communities. It requires borrowers to address water-related, communicable, and non-communicable diseases that can result from project activities. 
In addition, communities that are already subjected to impacts from climate change may also experience an acceleration and/or intensification of impacts due to project activities. Specific objectives include the following:  
1. To anticipate and avoid adverse impacts on the health and safety of the affected community during the project life from both routine and non-routine circumstances  

To ensure that the safeguarding of personnel and property is carried out in accordance with relevant human rights principles and in a manner that avoids or minimizes risks to the affected communities. 
	Public health Ordnance 1960 and The Public Health (Amendment) Act, 2004  
These allude to several aspects of public health including control of notifiable diseases, health and sanitation issues, control of slaughterhouses, and so on. The amendment of 2004 does not add any new issues but merely alludes to denominating fines in Leones. 
	For projects and sub-projects whose impacts on communities are anticipated, measures to mitigate impacts on Community Health and Safety will be required as an essential component of the ESMP. Contractors will also be required to adopt measures to mitigate the spread of COVID-19 and other health-related issues. Through the ESMPs adverse impacts on the health and safety of the affected community during the project life from both routine and non-routine circumstances.

	ESS 5: Land Acquisition, Restrictions on Land Use and Involuntary Resettlement 
ESS5 defines the types of involuntary displacement (including economic displacement) that can result from development projects. It defines who borrowers must consider as people affected by involuntary resettlement (including those who do not have formal claim to the land that they use or live on). It lays out a process for 
developing a Resettlement Action Plan (RAP) for mitigating adverse impacts in projects where there are potential involuntary resettlement impacts. Involuntary resettlement refers both to physical displacement (relocation or loss of shelter) and to economic displacement (loss of assets or access to assets that leads to loss of income sources or other means of livelihood) as a result of project-related land acquisition and/or restrictions on land use. Specific objectives include the following: 
1. To avoid and, when avoidance is not possible, minimize displacement by exploring alternative project designs 
2. To avoid forced eviction 
3. To anticipate and avoid, or where avoidance is not possible minimize, adverse social and economic impacts from land acquisition or restrictions on land use by  
i. Providing compensation for loss of assets at replacement cost and  
ii. Ensuring that resettlement activities are implemented with appropriate disclosure of information, consultation, and the informed participation of those affected 
4. To improve, or restore, the livelihoods and standards of living of displaced persons 

To improve living conditions among physically displaced persons through the provision of adequate housing with security of tenure at resettlement sites.
	Constitution of Sierra Leone, 1991  
The Constitution includes some provisions to protect the right of individuals to private property, but Section 21 of the Constitution also sets principles under which citizens may be deprived of their property in the public interest. Consequently, the Constitution upholds the fundamental rights of citizens to own property and receive support from the state when that property is compulsorily acquired by the state. Furthermore, it makes provision for the prompt payment of adequate compensation and access to the court or other impartial and independent authority for determination of landowners’ rights to the amount of any compensation to which he/she is entitled and for obtaining prompt payment of that compensation.  
 
National Land Policy (2015)  
The National Land Policy addresses, among other things, issues of security of tenure and protection of land rights and pursues such actions as required to resolve or minimize land tenure disputes and their associated conflicts. All these are intended to ensure the coordinated and orderly use of land as a vital resource by present and future generations. It provides for the compulsory acquisition of land in the public interest. The principles of the land policy include, among others, the principle of land as a common national or communal property resource held in trust for the people and which must be used in the long-term interest of the people of Sierra Leone. Such principle only holds where it does not violate existing rights of private ownership. Compensation to be paid for lands acquired through compulsory acquisition will be fair and adequate and will be determined, among other things, through negotiations. No interest in or right over any land belonging to an individual or family can be disposed of without consultation with the owner or occupier of the land. No interest in or right over any land belonging to an individual or family can be compulsorily acquired without payment, in reasonable time, of fair and adequate compensation. 
 
National Resettlement Policy 2019  
The policy is cognizant of Sierra Leone’s commitments under international law to respect and protect the rights of its citizens to property; adequate housing; protection against arbitrary or unlawful interference with privacy, family, and home; and legal security of tenure. In the same respect, the policy proceeds from a recognition that all persons, groups, and communities have the right to resettlement, which includes the right to alternative land of better or equal quality and housing that must satisfy the following criteria for adequacy: accessibility, affordability, habitability, security of tenure, cultural adequacy, suitability of location, and access to essential services such as health and education.
	1. Although there is now a new Resettlement Policy which mirrors most of the World Bank provisions, compensation provisions are weak and Compensation payments are in many instances inadequate the new National Resettlement Policy is a considerable improvement. As the new policy adopts most aspects of World Bank policy, a Resettlement Framework based on World Bank guidelines has been formulated for the project and will be adopted.
 
Involuntary resettlement will refer to both physical displacement (relocation or loss of shelter) and economic displacement (loss of assets or access to assets that leads to loss of income sources or other means of livelihood) as a result of project-related land acquisition and/or restrictions on land use and will also cover those who do not have formal claim to the land that they use or live on. Resettlement is considered involuntary when affected persons or communities do not have the right to refuse land acquisition or restrictions on land use that result in displacement.

	ESS 6: Biodiversity Conservation and Sustainable 
Management of Living Natural Resources ESS6 requires borrowers to protect and conserve biodiversity and habitats, apply the mitigation hierarchy and the precautionary approach in the design and implementation of projects that could have an impact on biodiversity, and support livelihoods of local communities, including Indigenous Peoples, and inclusive economic development, through the adoption of practices that integrate conservation needs and development priorities. It includes requirements for legally protected, designated, or regionally/internationally recognized areas of high biodiversity value. It also includes provisions to prevent invasive alien species and requirements on animal husbandry and large-scale commercial farming. Primary suppliers of natural resource commodities are also required to meet sustainability requirements. 
Specific objectives include 
1. To protect and conserve biodiversity, 
2. To maintain the benefits from ecosystem services, and 
3. To promote the sustainable management of living natural resources through the adoption of practices that integrate conservation needs and development priorities. 
	The National Protected Area Authority and Conservation Trust Fund Act, 2012.  
This is an act that provides for the establishment of the NPAA and Conservation Trust Fund to promote biodiversity conservation, wildlife management, and research and to provide for the sale of ecosystems services in the National Protected Area. It states that the objective for which the authority is established is to exercise oversight of national parks and protected areas for conservation purposes so as to protect the fauna and flora in their natural state and promote sustainable land use practices and environmental management. 
 
The Forestry Act, 1988  
This act seeks to preserve the forest environment in the Practice of forestry as well as address the issue of sustainability of forest products. The Chief Conservator of Forests, under the direction of the Minister, is responsible for the implementation of its regulations. He has the role of preserving the forest environment, promoting the practice of forestry in all use of forestland, ensuring sustainability of forest products, and protecting soil and water resources that constitute the environment. It stipulates that no protected forest may be cut, burned, uprooted, damaged, or destroyed, except with a written permission from the Chief Conservator of the Forests.  
 
The Wildlife Conservation Act, 1972  
The Act provides for the establishment, conservation, and management of national parks, game reserves, and other forms of natural reserves and clearly defines the roles and responsibilities of various personnel administering the act. Minor amendments were made in 1990 (known as the Wildlife Conservation Amendment Act), which included redefinition of terms, and other modifications and qualifications.  
	Even though laws related to biodiversity conservation and sustainable management of living natural resources are diffused into several pieces of legislation, there are overlapping mandates for some of the governing institutions.  
Biodiversity will be protected and conserved and sustainable management of living natural resources promoted through the adoption of practices that integrate conservation needs and development priorities. 
This will be done mainly through including requirements imposed by ESS6 in the various ESMP components. 

	ESS 8: Cultural Heritage 
ESS8 requires borrowers to protect cultural heritage from the adverse impacts of project activities and support its preservation, address cultural heritage as an integral aspect of sustainable development, promote meaningful consultations with stakeholders regarding cultural heritage, and promote the equitable sharing of benefits from the use of cultural heritage. 
 
It recognizes the importance of cultural heritage for current and future generations. Consistent with the Convention Concerning the Protection of the World 
Cultural and Natural Heritage, this Performance Standard aims to ensure that clients protect cultural heritage during their project activities. In addition, the requirements are based in part on standards set by the CBD. Specific objectives are 
1. To protect cultural heritage from the adverse impacts of project activities and support its preservation and  

To promote the equitable sharing of benefits from the use of cultural heritage. 
	Environmental Policy (1994) This provides for the collection of relevant data on biological diversity and cultural heritage. There are references to the preservation and/or respectful removal (considering cultural sensitivities) of society bushes for mining and other purposes in various regulations.  
 
Monuments and Relics Act, 1962  
The act provides for the preservation of ancient, historical, and natural monuments; relics; and other objects of archaeological, 
ethnographical, historical, or other scientific interest. The 
Monuments and Relics Commission was set up as a semiautonomous corporate body, with its members appointed by the government. An amendment to the act in 1967 gave the power to the Monuments and Relics Commission to have the responsibility of ensuring the preservation of cultural heritage assets. This is achieved by identifying important aspects of heritage and culture that can be preserved, shared, enjoyed, and studied by present and future generations. The commission has declared 18 designated monuments, relics, and historical objects as proclaimed assets. 
	It will be a requirement to include the adverse impacts of cultural heritage issues of project activities in the ESMP assessment and support its preservation. Stipulations in ESS8 will be strictly adhered to. Contracts for civil works and subproject activity will include a chance find procedure in the contractor ESMPs. 

	ESS 10: Stakeholder Engagement and Information disclosure ESS10 requires that borrowers identify all stakeholders of a project, including those who stand to benefit or are at risk of facing negative impacts as a result of the project, with particular attention to vulnerable and disadvantaged groups. It requires borrowers to publicly disclose information about project risks and benefits in a language and manner understandable and accessible to project stakeholders. It instructs borrowers to develop a plan (laid out and made public in the SEP) to ensure that all stakeholders are informed and consulted on project risks and impacts throughout the project life cycle and to establish an independent, accessible grievance mechanism and process for stakeholders to submit project-related complaints.
	EPA Act, 2008  
There is no national policy as such on public disclosure. However, the EPA Act, 2008 (sections 27(1) and (2)) states that the agency shall circulate an EIA to various bodies and open it for public inspection and comments in the National Gazette and newspapers for a specified period. 
	Although stakeholder consultation laws are hazy and national laws are not very clear and appeals processes not very suitable for use by poor community groupings, the comprehensive SEP formulated for this project will be strictly adhered to. This plan also includes a comprehensive GRM and covers all stages of the project cycle. 


 
 
 


2.4.7 [bookmark: _Toc98252517][bookmark: _Toc98252686][bookmark: _Toc98253686]World Bank Access to Information Policy
The policy on Access to Information of the World Bank provides for the disclosure of more information than ever before: on projects under preparation, projects under implementation, analytic and advisory activities (AAA), and Board proceedings. This information will be easily accessible on the World Bank’s external website and available through the Info Shop, public information centres, and the World Bank Group Archives. 
 
At the same time, the policy strikes a balance between maximum access to information and respect for the confidentiality of information pertaining to its clients, shareholders, employees and other parties. Recognizing that the sensitivity of some information declines over time, the policy provides for the eventual declassification and disclosure of restricted information over a period of 5, 10 or 20 years, depending upon information type.

2.4.8 The World Bank COVID-19 Guidelines
The World Bank guidelines recommend assessing the current situation of projects, putting in place mitigation measures to avoid or minimize the chances of infection (coronavirus) and planning what to do if either project workers become infected or the work force including workers from proximate communities are affected by COVID-19. 
 
(https://worldbankgroup.sharepoint.com/sites/wbunits/opcs/Knowledge%20Base/ESF%20Safeguards% 20Interim%20Note%20Construction%20Civil%20Works%20COVID.pdf).  

The guidelines acknowledge that national and local laws may impose social distancing and restriction on movement and large gatherings as measures to minimize the spread of COVID-19 together with the fact that the general public may be averse to large gatherings as they protect themselves from COVID-19. It further acknowledges that these realities can adversely affect the extent to which borrowers can meet the requirements of ESS10. The guidelines go ahead to proffer strategies on how to manage stakeholder engagement and consultation amid these challenges. The guideline stipulates that public gatherings such as workshops should be avoided but small group meetings like focus group meetings can be carried out, if permitted by national and local laws. For details, see:
 
https://worldbankgroup.sharepoint.com/sites/wbunits/opcs/Pages/pc/Operations-COVID19Coronavirus-Information-03092020-081859/Environmental-a-04202020-163137.aspx.







[bookmark: _Toc96030997][bookmark: _Toc98253691]Section Three: Institutional Arrangements
3.1 [bookmark: _Toc96030999][bookmark: _Toc98253692] Local Context
The Local Government (LG) is the authorized governmental organization responsible for coordinating development projects at the local level. Elected Councillors are responsible to work with chiefs, local branches of government ministries, NGOs, and the private sector. The Minister of Local Government is the national political head of the Local Governments, and each District has a Resident Minister who helps coordinate implementation of the President’s agenda in the district.

Similarly, the environmental and social institutions mentioned in Section Two have regional and local officers who work with local authorities.  
3.1.1 [bookmark: _Toc98252524][bookmark: _Toc98252693][bookmark: _Toc98253693]Chiefdoms
Sierra Leone has 16 Districts which are further subdivided into 190 Chiefdoms. Two Divisions exist in the Western Area (Western Urban and Western Rural). Each Chiefdom has a Paramount Chief and the basic local government unit in the Chiefdom is the Chiefdom Council (the Paramount Chief, the Chiefdom Speaker, Section Chiefs, Tribal Heads, Police Heads, and Traditional Authorities).
3.2 [bookmark: _Toc96031000][bookmark: _Toc98253694] National Context
3.2.1 [bookmark: _Toc98252526][bookmark: _Toc98252695][bookmark: _Toc98253695]The MLHCP
The Ministry of Lands, Housing, and Country Planning (MLHCP) and the Office of the Administrator and Registrar General (OARG) are responsible for the administration of freehold land tenure in the Western Area. MLHCP responsible for all cadastral services, including surveying of all lands (urban, sub-urban and rural territories), demarcating private and state land boundaries, and compiling and maintaining a comprehensive record of lands in the country through a land information system. The Administrative head is the permanent Secretary who is responsible for coordinating the function of the departments within the Ministry with. Department of Lands and Country Planning (DLCP), and Department of surveys and Lands (DSL) and he is also the Principal Adviser to the Minister and the Vote Controller of the Ministry’s budget.
3.2.2 [bookmark: _Toc98252527][bookmark: _Toc98252696][bookmark: _Toc98253696]The Office of the Administrator & Registrar General (OARG)
The OARG is an important institution in the land administration process especially in Freetown.  In the Western Area the OARG under the Ministry of justice and the MLHCP are responsible for the administration of freehold land tenure. The OARG is responsible for the registration of title deeds but plays no part in any investigative process to determine validity of documents. Although there is a disconnect between the cadastral boundary at the MLHCP and to the ownership data held at OARG, the latter guard their functions in the land process and see themselves as important players in the land administration process that they would not easily give up.
3.2.3 [bookmark: _Toc98252528][bookmark: _Toc98252697][bookmark: _Toc98253697]Ministry of the Environment
There is an overall institutional and legal framework for the management and protection of our environment in the national context. The responsibility for the management and protection of the environment presently lies with the new Ministry of Environment, which oversees the Environmental Protection Agency (EPA-SL), NPAA, Nuclear Safety and Radiation in Sierra Leone, and Standards Bureau. The political head of the Ministry is the Minister and has the superseding mandate to handle all matters as regards the environment
The Department of the Environment (DOE) prior to the creation of the new Ministry of Environment developed with World Bank Support, the national Environmental Action Plan (NEAP). It is presented into two volumes. Volume 1 analyses the environmental issues in Sierra Leone and the recommended interventions. Volume 2 contains the environmental proposals. A National Environmental Policy (NEP) has been prepared. The goals, objectives and strategies of the (NEP) Policy is to achieve sustainable development in Sierra Leone through sound environmental management.
3.2.4 [bookmark: _Toc98252529][bookmark: _Toc98252698][bookmark: _Toc98253698]Ministry of Labour and Social Security (MLSS)
The mandate of the Ministry of Labour and Social Security (MLSS) is to develop and administer Labour and Social Security regulations and policies, maintain cordial industrial Relations among operatives in the labor market, ensure Occupational Health and Safety (OHS) in workplaces and provide Social Security. The Ministry develops and implements policies and programmes relating to employment creation, promotion of Occupational Safety and Health at workplaces, provision of social security, and fostering harmonious industrial relations by carrying out the following activities:

· Employment promotion
· Labour Inspection
· Employment and labour market policies
· Workers Compensation
· Support the operations of the Industrial Court
· Elimination of Child labour
· Occupational Safety and Health Inspection
· Human Resource development for middle level manpower
· Strengthening Capacity for Labour Administration 
· Social Protection and Safety Net for the vulnerable
· Labour Migration Management

3.2.5 [bookmark: _Toc98252530][bookmark: _Toc98252699][bookmark: _Toc98253699]National Environment Protection Board
The EPA ACT 2008 and amended in 2010 provides for the establishment of an environmental protection Board with the following functions:

· Facilities coordination, cooperation and collaboration among government ministries, local authorities and other agencies in areas of environmental protection
· Review national and sectoral policies and make such recommendations or proposal it make think necessary to the Minister
· Review environmental impact assessments prepared pursuant to this Act and make appropriate recommendations to the Director
· Investigate or cause to be investigated, any activity, occurrence or transaction which it considers is likely to have or result in harmful consequences to the environment and advise on measures necessary to prevent or minimize such consequences
· Advise the Minister on areas of environmental protection and control requiring special or additional measures indicating the priorities and specific goals to be achieved
· Undertake or cause to be undertaken specific studies and research aimed at developing strategies for the protection of the environment and make appropriate recommendations to the Minister
· Consider any other matters which may be referred to it by the Minister and make appropriate recommendations or proposal thereon

3.2.6 [bookmark: _Toc98252531][bookmark: _Toc98252700][bookmark: _Toc98253700]Civil Society Organizations (CSOs) 
Several CSOs such as NAMATI, Green Scenery, NMJD, and Sierra Leone Land Alliance and other regional bodies are playing important roles in advocating the interests of communities likely to be affected by the land administration and management process as well as advocating for the rights of citizens to fair land deals. Due to their grassroots level interactions with the communities, they are privy to the main concerns of the people with respect to their lands, socio-economic well-being and how they are affected by the operations of companies which setup within their locality. Consultations held with these groups, as part of ESMF preparation, revealed that they are a worthy source of information with regards to existing land use and problems, economic status, ecological resources and their vulnerability and how the people will be affected by the Sierra Leone Land Administration Project. 

Namati supports communities to protect customary land rights, challenge land grabs, remedy environmental harm, and, if they wish, negotiate fair deals with investors.

The 5-year goals of this organization are to:
· significantly reduce environmental and social harm in fifty (50) mining, agricultural, or development projects, and 
· change policy nationwide so that the people who depend on the land a meaningful voice in what happens to it
Namati has vast experience and expertise in land and environment justice, health justice and citizenship justice. In Sierra Leone concerning land and environment justices, this CSO can be very relevant for the implementation of this ESMF. 

Finally, the Campaign for Good Governance (CGG) works to advocate for good governance in Sierra Leone. CGG has regional offices and works a lot on women and other gender-related issues. This CSO can be very relevant for the implementation of this ESMF.  

CSOs’roles in this ESMF will include the following: 

ESMF Phase 
· Support project awareness raising campaigns to promote awareness of the project in the community.
· Ensure justice and fairness in the administration of land issues
· Act as a mouthpiece for the communities with regards to the Sierra Leone Land Administration Project; and
·  Participate in public consultation/ public hearing. 

Sub-Projects Phase
· Make inputs at the Scoping and EIS stages when the sub-projects are due; and
· Monitor the implementation of EDSA’s corporate responsibilities to the communities


[bookmark: _Toc98253701]Section Four: Baseline Conditions

4.1 [bookmark: _Toc98253653][bookmark: _Toc98253702] Background 
Sierra Leone is a small West African country with a land area of about 72,000 sq. km. (28,000 sq. mi.). There are four main geographic regions in the country: the Freetown Peninsula, the coastal plains, the interior lowlands, and the interior plateau. These regions create a landscape that drains nine (9) major river basins into the Atlantic Ocean in the west of the nation (Mansaray, Aamodt, & Koroma, 2019). The Freetown Peninsula is south of Freetown with hills and mountains ranging from 200 to 1000 m (656 to 3281 ft.) above the coast. The coastal plains stretch from the west to the southwest and are characterized by mangrove swamps and beautiful beaches along the shoreline of the Atlantic Ocean. The Interior Lowlands are mostly swamps which occupy about half of the area of the country. The Interior Plateau region has elevations as high as 2000 m (6562 ft.) above sea level with a tropical rain forest in the northeast (Mansaray et al., 2019). Sierra Leone is bordered by Guinea in the northeast and northwest, and Liberia in the southeast. Figure 2 shows the map of Sierra Leone with elevation and major cities.
[image: ]
[bookmark: _Toc99645961]Figure 2: Map of Sierra Leone showing elevation (m) and the major cities (NASA, 2022)

The population of Sierra Leone was estimated at 8,271,928 in 2022, 48.9% of whom are males and 51.1%, females. This population is projected to increase by 182,720 by the end of 2022. In 2021, the number of births exceeded the number of deaths by 184,329. The nation has a population density of 115.3 people per km2 (298.6 people per mi2). The median age of the population is 18.3 years, the life expectancy for men is 57.3 years, and the life expectancy for women is 58.7 years. The literacy rate is 48.1%  (CountryMeters, 2022).

According to the African Development Bank, Sierra Leone’s economy has been hurt by the COVID–19 pandemic. Real Gross Domestic product (GDP) was estimated to contract by 2.7% in 2020 after growing by 5.4% in 2019. The decline was attributable to weak external demand for major exports, particularly diamonds, and to declines in the mining, transport, trade, and tourism sectors. Inflation was estimated at 17% in 2020, up from 14.8% in 2019, because of supply chain disruptions and transportation restrictions (African Development Bank Group, 2022). 
The above conditions are exacerbated by the poor lands and housing schemes in the country. According to the Centre for Affordable Housing Finance in Africa, migration from rural to urban areas has resulted in a land and housing crisis in these areas. In Freetown, for example, is estimated to need an additional 280,000 housing units, or 19,000 additional houses a year, by 2028. Thecurrent housing conditions in Freetown are very poor and about 94% of homes lacking flush toilets. Moreover, for 66.6% of the population, several people live in one or two rooms only (Tembe, 2021). 
Most of the residents in Sierra Leone live in rural areas villages and hamlets. The dwelling structures in this rural area are mostly inadequate to sustain exposure to disease vectors and extreme weather hazards such as excessive heat/cold, severe storms. Most private lands these areas are owned by families which are predominantly patriarchal. Urban dwellings, especially the cities, on the other hand, have very dense residential areas (Figure 3). Furthermore, the cities are not growing sustainably, especially in disaster prone areas. 
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[bookmark: _Toc99645962]Figure 3: Map of Sierra Leone showing a population density of people per 10,000 m2 (NASA, 2022) 
 
The housing market makes very low contribution to the economy of Sierra Leone, with current national ratio to the GDP of 0.26. In 2019, there were only two residential mortgage providers in the entire country (Tembe, 2021). Moreover, the public sector has not been effective in regulating land distribution and housing schemes. Urbanization boomed following the end of the civil war in the early 2000s, but the lands and housing regulatory framework were not robust enough to ensure sustainable growth in the lands and housing industry. 

In view of the above lands and housing issues, the Government of Sierra Leone through the Ministry of Lands and Country Planning is preparing the Sierra Leone Land Administration Project (SLLAP) (P177031. Land related challenges include: (i) the weak institutional and technical capacity in the delivery of cadastral and registration services, (ii) weak legislative framework for land administration and management, (iii) tenure insecurity and inefficiency in land/property transactions, (iv) land disputes within the statutory and customary tenure systems, and (iv) gender inequality relating to access to and control over land resources. 
4.1 Project Biophysical Setting
4.1.1 [bookmark: _Toc98252534][bookmark: _Toc98252703][bookmark: _Toc98253703]Description of the project area
Sierra Leone is divided into 5 administrative regions namely, the Northern, Eastern, Southern, North-Western Provinces and the Western Area. These regions are further divided into 16 administrative districts. The northern region districts are Bombali, Tonkolili, Koinadugu, and Falaba. Districts in the northwest are Karene, Port Loko, and Kambia. Kenema, Kono, and Kailahun are in the eastern region while Bo, Bonthe, Moyamba, and Pujehun are in the southern region. The Western Urban and Western Rural are the districts in the western Area. 
For brevity, the description of locations in the SLLAP ESMF, is limited to the provincial-headquarter towns in the country; Freetown, Bo, Kenema, Makeni, and Port Loko. Nonetheless, this ESMF is prepared to handle environmental and social issues in all areas in Sierra Leone. Figure 3 shows the project locations in Sierra Leone.

[bookmark: _Ref56856690][image: ]
[bookmark: _Toc99645963]Figure 4: Map of Sierra Leone showing Project Districts  (MapCruzin, 2022)
4.1.2 [bookmark: _Toc98252535][bookmark: _Toc98252704][bookmark: _Toc98253704]Climate
The climate of Sierra Leone is a monsoon type humid tropical climate with two distinct seasons. The dry season is from November to April and the rainy season is from May to October. The annual rainfall averages about 3,000 mm, ranging from a minimum average of 2,000 mm in the North to a maximum of 4,000 mm in the West. The average monthly temperature ranges from 230C to 290C, but it can rise to an average maximum of 360C in the lowlands towards the end of the dry season while in the highlands the average monthly temperature could be as low as 150C at the beginning of the dry season. 
The seasonality of the weather conditions described above is primarily the result of the north-south movement of a zone of discontinuity often referred to as the Inter-Tropical Front (ITF). As the belt oscillates slowly across West Africa, the country is alternately affected by southwest winds bringing moist air that often results in rains, and the northeast dry winds. Figure 4 shows temperature and rainfall data for Sierra Leone from 1900 to 2020. The mean annual rainfall from the 1970s to fate are lower than those before. Temperatures have been rising since then albeit the significant drop in the late 1920s to the 1930s. 
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[bookmark: _Toc99645964]Figure 5: Temperature and rainfall data for Sierra Leone (Macrotrends, 2022; World Bank Group, 2020)

4.1.3 [bookmark: _Toc98252536][bookmark: _Toc98252705][bookmark: _Toc98253705]Land Cover Classification in the Project Area
Most of the land in Sierra Leone has not been developed; land cover types are predominantly farmland, forests, grassland, and a few towns and villages remotely interspersed between. The most built areas and bare land can be found in the cities. Figure 5 shows land cover types in across Sierra Leone, according to the ESRI 2020 land cover overview.
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[bookmark: _Toc99645965]Figure 6: Land Cover Types in the Project Area (ESRI, 2020)
4.1.4 [bookmark: _Toc98252537][bookmark: _Toc98252706][bookmark: _Toc98253706]Physiography
Sierra Leone is mainly divided into four principal regions. The sharp and extensive Escarpment in the north-eastern region of the country is an extension of the Guinea Highlands, which serves as a principal watershed for some of the major West African rivers. The escarpment is home to the Koinadugu and Kono Plateaus in the north and east, respectively with several isolated highlands including the Sankan Biriwa Mountain (1709 m) in the Tingi Hills and Mount Bintumani (1948 m) in the Loma Mountains.
The second region is the Interior Plain, which is a strip of undulated landmass with a width of about 100 km but run parallel to the coastline. The third physiographical region is the Coastal Plain, which is a zone of mangroves, beaches, mangrove, swamps and lowlands with elevations below 100 m. The Freetown Peninsula is the fourth region and is home to Freetown, Sierra Leone’s capital and largest city. The Peninsular has an undulating landscape with mountains that rise impressively from 200 m to 1,000 m above sea level.
4.1.5 [bookmark: _Toc98252538][bookmark: _Toc98252707][bookmark: _Toc98253707]Hydrography
Sierra Leone is divided into twelve river basins and is drained by nine major rivers and series of minor coastal creeks and tidal streams (Figure 6). Five of the river basins are shared with Guinea and two with Liberia. These rivers which mostly originate from the Koinadugu – Kono Plateau include the Great Scarcies (Kolenté River), Little Scarcies, Rokel (Seli River) Gbangbaia, Jong, Sewa, Waanje, Moa and Mano. The Great Scarcies form portions of the border with Guinea, while the Mano forms much of the country’s frontier with Liberia. The river basins range in size from 5,460 square miles (14,140 square km) for the Sewa to less than 385 square miles (1,000 square km) for the smaller basins.
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[bookmark: _Ref56859505][bookmark: _Toc99645966]Figure 7: Major Rivers of Sierra Leone (MapCruzin, 2022) 
4.1.6 [bookmark: _Toc98252539][bookmark: _Toc98252708][bookmark: _Toc98253708]Soil Characteristics
Sierra Leone is divided into sixteen (16) soil provinces, ranging from those that are well-drained and fertile to those that are poorly drained and sometimes not fertile. The Peninsula Mountain of the Western Area are the outcome of large basic intrusion of gabro and norite that are probably of Precambrian age. These soils are very rich in iron. Soils of the sandy beach ridges and lagoons are mostly found in the Southern coastline and belong to the Bullom Series. Soils of the Coastal Swamps are found in the salt or brackish water environment, and some are for the most part poorly drained. The greater part of the landscape is covered by sandy soils, and some part by loamy, which experience serious leaching during the rainy season
4.1.7 [bookmark: _Toc98252540][bookmark: _Toc98252709][bookmark: _Toc98253709]Protected and Sensitive Areas
Sierra Leone has several protected and sensitive sites including forest, game and strict nature reserves and national parks, which are designated as conservation sites. The Western Area Peninsular Forest Reserve was declared a National Park in 2012, and it is one of the eight biodiversity hotspots and hosts nearly 80-90% of the country’s territorial biodiversity. Other national parks across the country include the Gola Forest National Park, declared in 2011 and Outamba Kilimi, declared in 1995. Other sites of ecological importance include the Tiwai Island Wildlife Sanctuary in Pujehun District and the Sierra Leone River Estuary (a Ramsar site) in Port Loko District (Figure 7). No-hunting forests are reserved include the Loma Mountain, the Tingi Hills and the Kangari Hills in Tonkolili, District.
[image: ]
[bookmark: _Ref56859668][bookmark: _Toc99645967]Figure 8: Protected and Sensitive Areas of Sierra Leone (UN Environment Program, 2016)
4.1.8 [bookmark: _Toc98252541][bookmark: _Toc98252710][bookmark: _Toc98253710]Flora and Fauna
Sierra Leone’s ecosystem found in the western edge of the Upper Guinean Forest ecosystem is listed on the World Wildlife Fund’s (WWF’s) Global 200 list of critical regions for conservation and is designated as one of Conservation International’s 34 global biodiversity hotspots. It is ranked the 8th in the world in terms of plant species diversity and fifteenth in terms of plant species endemism. Wild flora vegetation types include the lowland moist and semi-deciduous forests, part of the West Guinean lowland forests, inland valley swamps, wooded savanna, boliland (seasonal swamps) and mangrove swamps. Sierra Leone is home to approximately 2,090 known higher plant species. Common plant species include:
· Red mangrove which grows in swamp areas along the western coast
· Oil palm used for palm oil and palm wine
· Cotton tree one of which is a historical symbol of Freetown; and the
· Red iron tree
There are approximately 147 known species of mammals, 669 known bird species, 67 known reptile species, 35 known amphibian species and 99 known species of butterflies scattered in different habitats within the country (Belcastro & Larsen, 2006). The Gola rainforest National Park (GRNP) hosts a large number of bird and mammal species, including the very rare pygmy hippopotamus while the Tiwai Island, lying in the Moa River, is home to a number of bird, mammal, primates and turtle species. Some mammals found in Sierra Leone are duiker, hippopotamus, African Bush Elephant.
4.2 [bookmark: _Toc98253711] Socioeconomic Status
4.2.1 [bookmark: _Toc98252543][bookmark: _Toc98252712][bookmark: _Toc98253712]Population Characteristics
Populations in the districts under review are predominantly but the cities are the most urbanized areas in their respective regions. According to the World Population Review, Sierra Leone has an urbanization rate of 2.9% annually. About 42.48% of Sierra Leone's population currently lives in these cities and urban areas (Statistics Sierra Leone, 2018). 
The World Population Review estimates that Freetown has a population of 1.06 million people, Sierra Leone's most populous city and the only city with over 1 million people. Freetown is also the nation's capital and major urban, financial, cultural, political, and educational center. Sierra Leone’s second-most populous city Bo is estimated to have a population of 233,684 people. Kenema, the third most populous city is estimated to have a population of 200,354 people. Freetown, Bo, and Kenema are Sierra Leone's three most ethnically and religiously diverse cities. Makeni has a population of over 100,000. The 2022 population of Port Loko is estimated to be around 21,300 people (WPR, 2022). 
Figure 8 presents population trends in Sierra Leone. The population has been increasing since 1950 at varied percentage rates. These growth rates are impacted by environmental, health, and socioeconomic variables. The dip in growth rate in the 1990s was probably due to the Sierra Leone civil war which lasted from 1991 to 2002.
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[bookmark: _Toc99645968]Figure 9: Population trends in Sierra Leone (Macrotrends, 2022)
4.2.2 [bookmark: _Toc98252544][bookmark: _Toc98252713][bookmark: _Toc98253713]Livelihood and Economy
The agricultural sector is the backbone of Sierra Leone’s economy comprising food crops, tree crops, fisheries, livestock, and forestry. The 2015 Population and Housing Census (PHC) reveals that there are 732,461 agricultural households, accounting for 57.9% of the total households in the country. Out of the 732,461 agricultural households, 85.4% are engaged in the cultivation of crops; 73.6% of those farmers are engaged in animal husbandry, and 33.6%, in fisheries. 
Crops are largely produced by smallholders. The 2015 PHC reported regional household agricultural production in Metric Tons (MT) where the Northern region with 389,996 MT (44.7%) has the highest production, followed by the Eastern region with 240,186 MT (27.6%) and the Southern region with 235,465 MT (27.0%). The Western Area recorded the least with 6,045 MT (0.7%). Sierra Leone is a country rich in mineral resources, where diamond and gold are the primary export commodities. 
According to the Sierra Leone Integrated Household Survey (SLIHS), poverty remains high in the country with the official poverty rate at 56.8% in 2018. The overall poverty rate was denoted an extreme poverty rate of 12.9% and a food poverty rate of 54.5%. The poverty rate is especially high in rural areas (73.9%) compared to urban areas (34.8%). Poverty rates by region are 64.1% in the East, 76.5% in the North, 62.3% in the North-West, 67.7% in the South and 23.3% in the West.
Livelihood activities in the project districts have a mix of similarities and nuanced differences. Almost every rural area in Sierra Leone has bits and pieces of livelihood activities characteristic of the others. However, each community is uniquely gravitating towards one or a few as the signature livelihood activity for that region. According to SLIHS 2018, 91% of the main source of income was household income from self-employment, followed by income from employment (Tables 4 & 5).
[bookmark: _Toc96254161]Table 4: Income Source by Regions
	Region
	Cash Income 
	In-kind Income 
	Total households'
Employment 
income 
	percentage
 of cash income
	percentage 
of in-kind
 income  

	East 
	174,570
	13,792
	188,362
	92.68
	7.32

	North 
	24,240
	50,357
	74,596
	32.49
	67.51

	South 
	43,240
	33,601
	76,841
	56.27
	43.73

	West 
	505,284
	109,336
	614,621
	82.21
	17.79

	Total 
	781,521
	219,861
	1,001,382
	78.04
	21.96



With regards to employment income, Northern region recorded (50,357 or 67.5 percent), Southern region (33,601 or 43.7 %), Western (109,336 or 27.2 %), and Eastern region recorded the least (13,792 or 7.3 %).

[bookmark: _Toc96254162]Table 5: Expenditure on food and non-food items per regions
	Region
	Food 
	Non-food 

	
	Own food 
	Gift value of food 
	Food purchased 
	

	East 
	416,602
	108,572
	1,929,906
	1,822,768

	North 
	296,364
	110,829
	1,640,905
	1,959,912

	South 
	386,794
	179,139
	1,516,776
	1,820,060

	West 
	23,638
	38,648
	3,111,345
	6,206,045

	Rural 
	1,294,529
	491,882
	4,639,064
	4,272,195

	Urban 
	111,571
	96,259
	5,184,982
	8,926,645

	All 
	1,406,100
	588,140
	9,824,046
	13,198,840


4.2.3 [bookmark: _Toc98252545][bookmark: _Toc98252714][bookmark: _Toc98253714][bookmark: _Hlk46325466]Education and Literacy
The 2015 National Population Census reveals that 50% of the national population 15 years and above had never gone to school.  According to the 2018 SLIHS data on education, 61.3% have attended formal schools while the remaining 38.7% have never attended schools. These statistics comprise 52.1% Males and 47.9% Females who have attended formal schools and those who have never attended schools are 40.6% Males and 59.4% Females. 
The Bio led government initiated the free quality education programme in September 2018 whose motive is to give access to quality primary and secondary education to more than one million children in the country. 21% of the country’s budget is allocated to this programme.
4.2.4 [bookmark: _Toc98252546][bookmark: _Toc98252715][bookmark: _Toc98253715]Health - Infectious diseases
Sierra Leone is divided into 13 health districts that correspond to the Districts of Sierra Leone except for the Western Area Rural and Western Area Urban districts which are combined into the Western Area Health District. Each district has a health management team and an average of 50 Peripheral Health Units (PHU) and over 100 technical staff. The management team is responsible for planning, organizing, and monitoring health provision, training personnel, working with communities, and supplying equipment and drugs.

Infectious diseases are a major impediment to socio-economic development in Sierra Leone. Due to poor sanitation and lack of adherence to basic public health practices, cholera, dysentery, and other diarrheal diseases are common especially in the rainy season. When it rains, surface runoff transports open defecation into drinking water sources or contaminate crops. Because the country lacks state-of-the-art treatment processing of foods, direct consumption exposes citizens to these preventable diseases. In addition to diarrhoeal diseases, typhoid fever and malaria are leading killer diseases in the country, especially in rural areas.
During the period 2014-2015 the largest ever outbreak of the deadly Ebola Virus Disease (EVD) raged the West African sub-region with nearly 29,000 people infected and 11,323 deaths. Sierra Leone was hit by this deadly virus for 18 months (May 2014 – November 2015). The outbreak caused a serious shock to the agricultural, mining, and all other sectors of Sierra Leone. It was reported that rice (which is the country’s staple food) production declined significantly during the epidemic as compared to 2013. According to the Economic Intelligence Unit (EIU), Sierra Leone’s real Gross Domestic Product (GDP) grew by just 4.6% in 2014, compared to 20.9% in 2013. 
During the EVD outbreak, there was a disruption of food chains due to the closing of markets, roadblocks and quarantines, restricted cross-border trading, and changes in supplier behavior resulting from the fear of contracting the deadly disease. These significantly reduced the income of EVD-affected communities, including producers, suppliers, traders, and consumers. The SLIHS further reported that 6,499 children were orphaned during the epidemic in Sierra Leone with the Northern region heavily affected followed by Kenema.
The 2019 Corona Virus disease (COVID-19) has also had its toll on Sierra Leoneans. The nation recorded its index case on the 30th of March 2020. His Excellency the President declared a public health emergency for Sierra Leone, and this has been laden with intermittent lockdowns, travel restrictions, and restrictions on public gatherings. The nation is still recoding a low number of active COVID-19 cases. Also, all the districts have reported confirmed COVID-19 cases. 
The economic consequences of COVID-19, so far, has been reported by the international growth centre on tracking the economic consequence of COVID-19 (May 15th, 2020). According to the report, (i) 68% of business owners have reported a drop in weekly income since March 2020; (ii) 71% of business owners report difficulties accessing customers due to government restrictions; (iii) 57% of businesses report a drop-in demand, and 51% report difficulties accessing suppliers; (iv) 57% of businesses have had to temporarily lay-off workers; and (v) 37% reduced the number of working hours. The average number of hours worked in a typical day has been reduced by about 2.5 hours.
4.2.5 [bookmark: _Toc98252547][bookmark: _Toc98252716][bookmark: _Toc98253716]Land Ownership Structure
In Sierra Leone, land is categorized as state land, private land, or communal land. The main statutory law governing the acquisition of land in the provinces is the Provinces Land Act of 1927, Cap 122, alongside customary law. Under customary law, at least three different types of land tenure arrangements are recognized – family tenure, communal tenure, and individual tenure. According to Renner-Thomas, 2010, family tenure is the most widespread. 
Customary land tenure systems are not uniform across the country and vary from one ethnic group to the other. However, in customary law land is vested in tribal authorities who include Paramount Chiefs and their Chiefdom Councilors who serve as custodians of the land. It is considered that land in the provinces is held by ancestors, living community members, and unborn family members (Williams, 2006). The management and preservation of the land is in the hands of the current generation who does so in the interest of the ancestors and future generations. Much of the land has been individualized in the names of lineages, families, and individuals (Unruh and Turay 2006; Dale 2008). 
Most chieftaincy land is held by extended families. Families have rights of access, use, and transfer by lease. In some areas, people from outside the chiefdom (known as “strangers”) are not allowed to exclusively own land. They lease land from landowning families, and they (“strangers”) pay a nominal amount of the crop-yield to the family. Rights to sell chieftaincy land are generally limited to sales within the family or community. Some chieftaincy land is retained as communal land for community use (Williams, 2006; Unruh and Turay 2006; Dale 2008). Chieftaincy land under customary tenure can be obtained by purchase (citizens only) or lease. 
Private and chieftaincy land that has been individualized into family holdings can be transferred by inheritance. Land transfers of family holdings of chieftaincy land are subject to the approval of all family members and the paramount chief. Chiefs may lease communal land that has not been individualized as a family or individual holding (Unruh and Turay 2006). Land in Sierra Leone can be compulsorily acquired by the government. The 1991 Constitution of Sierra Leone provides that no property shall be taken except where “necessary in the interests of defense, public safety, public order, public morality, public health, town and country planning,” and for “promotion of public benefit or public welfare.” Under such circumstances, there must be “prompt payment of adequate compensation.” Constitutional protections do not apply for takings based on other legal authority, including for purposes of “carrying out . . . agricultural development or improvement which the owner or occupier of the land has been required, and without reasonable or lawful excuse refused or failed to carry out.”
[bookmark: _Toc98253717]Section Five: Potential Environmental and Social Impacts 
5.1 [bookmark: _Toc98253718] Positive Impacts
The SLLAP is anticipated to contribute significantly to the sustainable development of Sierra Leone: the people, the economy, and the environment. The potential positive impacts of the proposed activities of the project are discussed below.
5.1.1 [bookmark: _Toc98252550][bookmark: _Toc98252719][bookmark: _Toc98253719]Reduction in the Carbon Footprint of the country
An improved land administration will ensure compliance to sustainability requirements for property development. The improved country planning will ensure delineation and protection of conservation areas and sustainable living in residential and industrial areas. All these will lead to the reduction of Sierra Leone’s carbon footprint. 
5.1.2 [bookmark: _Toc98252551][bookmark: _Toc98252720][bookmark: _Toc98253720]Improvement in the living standards of women and girls
Women make 51% of the population in Sierra Leone. Therefore, crafting policies and regulations that ensure equity for women in land acquisition and in the real estate investment sector will contribute towards bringing everyone above the poverty line in Sierra Leone. Such policies will contribute to Sierra Leone’s gender equity agenda, creating employment and business opportunities for women, and improving development outcomes. 
Girls in families have a disproportionate disadvantage over land inheritance compared to their male siblings. Some of the traditions do not allow women to acquire property. Women are often under-represented and left out of the talent pool in the housing and real-estate industry. Under the SLLAP, gender-differentiated considerations in favor of women will be mainstreamed as part of the land administration process.  
5.1.3 [bookmark: _Toc98252552][bookmark: _Toc98252721][bookmark: _Toc98253721]Improved Tenure Security
The current situation of land ownership, especially in urban areas, is associated with seemingly unending disputes. It is common to see several owners for the same parcel of land. Access to improved and expedited services will guarantee justice in land transactions and maximize profitability. Sustainability driven land development programs will help improve the aesthetic, environmental, sanitary, and socioeconomic status of neighborhoods.  These will attract a boom in real estate investments in Sierra Leone. There will be an overall improvement in the quality of life by enabling a new frontier of investment in the real estate industry. 
5.1.4 [bookmark: _Toc98252553][bookmark: _Toc98252722][bookmark: _Toc98253722]Improved Delivery of Social Services in Health and Education
Improvements in the quality of public service delivery are expected through increased human, institutional, and financial capacities. Designated institutions and departments will be able to handle land transactions effectively and efficiently through improved policy and regulatory frameworks. These will enable a just and equitable society that is able to thrive and become affluent. 
5.1.5 [bookmark: _Toc98252554][bookmark: _Toc98252723][bookmark: _Toc98253723]Employment Generation
The project’s activities, both the new construction and the rehabilitation of infrastructure facilities, will create employment in the short run. 
The contractors are expected to recruit locals for the unskilled labour and where possible prioritize the locals for subprojects. This impact is positive and will affect local retail business owners who would mainly benefit from increased incomes and spending power of construction workers. 
In the long term, the SLLAP is anticipated to motivate young citizens to take up real estate as a career choice and pursue becoming investors in the business. This will lay a solid foundation for sustainable community involvement in land management and community development in the country. 
In addition to career development, proper land administration will boost local businesses who will be able to improve on the provision of goods and services. Such improvement is brought about thanks to the internet, which will enhance the expansion of markets and building networks around the world. This expansion will create employment opportunities for young citizens locally.
5.1.6 [bookmark: _Toc98252555][bookmark: _Toc98252724][bookmark: _Toc98253724]A New Investment Frontier – the Real Estate Market 
An improvement in land administration will open new business enterprise opportunities in the country. The real estate market has proven to be a lucrative business venture in countries around the world.
5.2 [bookmark: _Toc98253725] Potential Negative Impacts 
5.2.1 [bookmark: _Toc98252726][bookmark: _Toc98253726]Loss of Vegetation
The clearing of vegetation will be minimal for the main components of the project. Most of the construction will be taking place in existing buildings or designated locations within city limits. However, future sub-projects may require the removal of vegetation. Some of the impacts may not be reversible because the vegetation will be removed to put up structures or to install systems. Where this is the case, the ESMF provides mitigation measures that should be utilized to minimize the likelihood or severity of those impacts. 
5.2.2 [bookmark: _Toc98252727][bookmark: _Toc98253727]Loss of Habitats
The project is not expected to cause significant damage to habitats given that majority of the works will be done on existing properties. However, future land management practices may lead to impact on habitats and ecosystems. The ESMF recommends risk and impact management instruments. 
5.2.3 [bookmark: _Toc98252728][bookmark: _Toc98253728]Soil Contamination and Erosion
The project’s pre-construction and construction activities will require site clearance for the establishment of a works yard, road construction/rehabilitation to access the site, digging of foundation pits for buildings, mobilization/transportation of construction materials and manpower.

The most significant potential impact resulting from these will be the destruction of soil structure and soil quality from soil excavation or compaction. The soil characteristics and type of construction activity determine the magnitude and extent of the impact.  Soil compaction during the backfilling of excavated soils and the subsequent construction of buildings will lead to an increased impervious area.  
5.2.4 [bookmark: _Toc98252729][bookmark: _Toc98253729]Water Contamination
There is the likelihood that some of the project construction activities may impact water bodies; works yards may be located near water bodies. During construction and operation, there is a high risk of contamination of these surface water bodies from the following activities:
· Run-off from excavation
· Run-off from dampening systems to control dust emissions, dumping of spoil material
· Sanitary effluents from construction worker’s camp
· Oil and chemical spills; washing of vehicles and other machinery
· All other activities (excavation, earth moving and waste disposal) causing soil contamination discussed earlier can also cause water contamination.
5.2.5 [bookmark: _Toc98252730][bookmark: _Toc98253730]Solid Waste 
Solid wastes will be generated during construction activities including construction wastes, food/packing materials littered by workers, scraps, etc. Wastes if not managed can be spread all over the sites and outside the project footprint. These have the potential to contaminate surface water bodies flowing in proximity to the construction sites.
5.2.6 [bookmark: _Toc98252731][bookmark: _Toc98253731]Hazardous Materials
Hazardous materials in construction and rehabilitation include insulating oil and gas (e.g., Polychlorinated Biphenyls (PCBs) in old transformers at old buildings and fuels), Asbestos containing materials. in addition to chemicals or products for material preservation in old buildings. 
5.2.6.1 [bookmark: _Toc98252732][bookmark: _Toc98253732]Legacy chemicals

Certain types of lubricants, coolants, and insulators were used to keep buildings comfortable. Studies have shown that the chemicals composed in those substances are hazardous to humans and animals or may destroy the environment. Such chemicals include chlorofluorocarbons which are non-toxic but dangerous for the environment, and toxic chemicals such as polychlorinated biphenyls (PCBs) (in transformer oils), lead (in paint), and asbestos (in roofs). These chemicals are no longer used because of their dangerous tendencies (hence the term, legacy chemicals) but they have persisted in old buildings that still have them in roofs, wall paintings, and refrigerators. 

5.2.6.2 Electronic Waste (e-waste)
Electronic waste (e-waste) materials include used inkjets old computers, laptops, televisions, and other electronic devices that require specialized methods of recycling because of toxic by-products would be generated during the operational phase of the project . A major concern regarding these end-of-life products (EOL) is environmental contamination. The high expense of recycling responsibly has made e-waste an expensive venture.
5.2.7 [bookmark: _Toc98252733][bookmark: _Toc98253733]Air Quality
Construction activities have the potential to impact air quality from the emissions of air pollutants from temporary power generators and construction equipment. These activities may create dust, which may contain particulate matter (PM). PM10 and PM2.5 have been shown to have toxic effects in the respiratory tissues of humans. Chemicals in PM may include nitrogen oxides (NOx), sulfur oxides (SOx), minerals, and organic matter. Emissions of NOx, SOx and carbon monoxide (CO) are mainly from construction-related vehicles and (to a less degree) from construction generators and other hydrocarbon (HC) powered equipment. These impacts may last during construction and during implementation of sub-projects.
5.2.8 [bookmark: _Toc98252734][bookmark: _Toc98253734]Noise and Vibration
Potential noise sources during construction works may include on-site movement of vehicles and machinery. Construction areas close to communities may generate significant noise and vibration from blasting. Vibration from drilling and excavation activities is a major source of concern if any structures and trees are located within proximity to the blasting locations. The vibrations may cause damages to the structures and trees. However, the project is not expected to involve any blasting. 
5.2.9 [bookmark: _Toc98252735][bookmark: _Toc98253735]Labour and Occupational Health and Safety (OHS) 
Environment and Social Standard 2 (ESS2) requires that workers' health and working conditions are considered very important in the workplace and that they are treated fairly and in a non-discriminatory manner and treated with equal opportunity. The project will be employing direct workers, contract staff, and primary supply workers as appropriate. Key labor risks will include non-transparent and discrimination in recruitment process, poor terms of employment and working conditions, lack of protection for vulnerable workers (e.g., women and persons with disabilities), forced and child labor, labor grievance, and inadequate OHS protection.  

Labor impacts include, among others, exposure to physical hazards from use of heavy equipment and cranes; trip and fall hazards; exposure to dust and noise; falling objects; work in confined spaces; exposure to hazardous materials; release of toxic chemicals from e-waste into the environment; and exposure to electrical hazards from the use of tools and machinery, sanitation issues, etc. The critical impacts of building will include the climbing on rooftops to install accessories. There may be a risk of falls which may lead to fatalities.
5.2.10 [bookmark: _Toc98252736][bookmark: _Toc98253736] Community Health and Safety 
Community health and safety impacts during the construction of buildings and sites are common to most urbanized areas. These impacts include, among others, dust, noise, and vibration from construction vehicle transit, accidents, and communicable diseases associated with the influx of temporary construction labour. 
5.2.11 [bookmark: _Toc98252737][bookmark: _Toc98253737] Impact on Cultural/Archaeological Resources
Cultural resources are nonrenewable resources that are critical to human existence, history and culture. Cultural/archaeological sites are places and objects of beauty, cultural, historic, scientific, social, or spiritual value. There is a likelihood that the project construction activities will not impact any cultural resources. Archaeological and historical sites, however, may be discovered at project sites.  The Potential effects on cultural heritage assets can generally be avoided through careful site selection 
5.2.12 [bookmark: _Toc98252738][bookmark: _Toc98253738] Loss of Land, Assets and Livelihood
The SLLAP may revise land requirements that deprive existing landowners from keeping their land (e.g., people claiming publicly owned land). Such situations have been arranged to be addressed under the project’s RPF.  
5.2.13 [bookmark: _Toc98252739][bookmark: _Toc98253739] HIV/AIDS and COVID-19
There were 67,000 (43,000 – 100,000) people living with Human Immunodeficiency Virus (HIV) in Sierra Leone in 2016, among whom 26% (15% - 42%) were accessing antiretroviral therapy. During construction, workers may travel to new remote areas and camp for some days. The interactions between workers and the local communities may also bring about new Acquired Immunodeficiency Syndrome (AIDS) infections. 

COVID-19 has spread to all districts in the country. Currently, the rate of confirmed cases has reduced. Impact from the COVID-19 pandemic may hinder progress of the SLLAP or its sub-projects. Therefore, planning for these and other disease outbreaks is crucial.
5.2.14 [bookmark: _Toc98252740][bookmark: _Toc98253740]Gender-Based Violence (GBV) & Sexual Exploitation & Abuse (SEA)
The presence of an external workforce, higher wages and search for jobs and procurement opportunities during construction may lead to increase in Sexual Exploitation and Abuse and Sexual Harassment (SEA/SH) risks for women and girls in particular and associated ills. Projects create changes in the communities in which they operate and can cause shifts in power dynamics between community members and within households. Male jealousy, a key driver of GBV, can be triggered by labor influx on a project when workers are believed to be interacting with community women. Hence, abusive behavior can occur not only between project-related staff and those living in and around the project site, but also within the homes of those affected by the project. 
5.3 [bookmark: _Toc98253742]Impacts related to the project components
This section presents the potential environmental and social impacts, discussed above, and associated with each component of the project. Each of the components is unpacked and its subcomponents identified for potential environmental and social impacts. 

In component 1, the subcomponents that may pose positive and/or negative environmental and social impacts are listed below: 

· New office buildings or renovation of existing ones in major cities in Sierra Leone
· Land preparation for the new buildings or old building renovation 
· Supplies of furniture, equipment, vehicles, and initial operations
· Recruitment of contractors and laborers 
In component 2, the subcomponents that may pose positive and/or negative environmental and social impacts are listed below: 

· Procurement of ICT equipment and materials 
· Recruitment of labour for design, and development of a land information system (LIS) with automated land administration processes as well as the digitization of deeds and cadastral maps. 
· Installation of ground control points and Continuously Operating Reference Stations (CORS) 
Component 3 - Recording and Registration of Land Tenure Rights: The potential impact areas are listed below:
· Mapping of landowners’ parcels
· Assessing the legal and legitimate rights to those parcels in line with the National Land Policy (NLP) goals and principles. 
· Participatory survey and recording of customary land rights 
· Manage existing land disputes.

 






[bookmark: _Toc98253743]Section Six: Proposed Impact Mitigation Measures
6.1 [bookmark: _Toc98253744] Introduction
The section provides general mitigation measures covering the identified potential broad areas of impacts from the previous section for use in the project EAs. Sub-project environment and social risk and impacts will detail site-specific mitigation measures. All positive impacts do not have mitigation measures.
6.2 [bookmark: _Toc98253745] Impact Mitigation Measures
6.2.1 [bookmark: _Toc98252746][bookmark: _Toc98253746][bookmark: _Toc154176605][bookmark: _Toc154177862][bookmark: _Toc154178574][bookmark: _Toc154178864][bookmark: _Toc154179091][bookmark: _Toc154179947][bookmark: _Toc154180094][bookmark: _Toc154180700][bookmark: _Toc154180796][bookmark: _Toc154181119][bookmark: _Toc154181372][bookmark: _Toc154203796][bookmark: _Toc154297590][bookmark: _Toc155680597][bookmark: _Toc155681452][bookmark: _Toc155681758][bookmark: _Toc155682089][bookmark: _Toc156972350][bookmark: _Toc156972550][bookmark: _Toc157311472][bookmark: _Toc157317831][bookmark: _Toc157318008][bookmark: _Toc157319663][bookmark: _Toc487401904][bookmark: _Toc154176597][bookmark: _Toc154177854][bookmark: _Toc154178566][bookmark: _Toc154178856][bookmark: _Toc154179083][bookmark: _Toc154179939][bookmark: _Toc154180086][bookmark: _Toc154180692][bookmark: _Toc154180788][bookmark: _Toc154181111][bookmark: _Toc154181364][bookmark: _Toc154203788][bookmark: _Toc154297582][bookmark: _Toc155680589][bookmark: _Toc155681444][bookmark: _Toc155681750][bookmark: _Toc155682081]Loss of Vegetation
Mitigation in the loss vegetation will be driven by the relevant local, national, and international regulatory, statutory, and recommended standards for conservation of vegetation. For example, an important mitigation measure is from the World Bank’s ESS 6 on Biodiversity Conservation and Sustainable Management of Living Resources before mitigating the negative impacts. The Bank’s ESS 6 supports the protection and conservation of biodiversity and sustainably managing living natural resources as these are fundamental to sustainable development. Cutting down trees will be avoided where possible. However, where it will be necessary to cut down trees be it in forest land or customary land, the following will be the mitigation measures.

· Where such trees are cut in the customary and privately-owned land, compensation will be given to the affected household according to the stipulated rates in the Crop Compensation Rates of 2014 approved by the Ministry of Agriculture, Forestry and Food Security.
· Where such losses occur in village woodlots and village forest reserves, e.g., graveyards, replanting other trees in agreed new areas with the village committees and leaders will be done. This will be to replace the cut trees and even add more trees planted in the communities. 
· Where such trees are cut in Government Forest reserves, game reserves and national parks, reforestation programs will be implemented with selected villages and areas recommended by the Forestry Department.
· In sub-projects, proponents will be required to use environmental and social instruments such as ESMP, RAP, and ESA to ensure conservation of forests
· A viable solution could be the establishment of a Conservation Easements Program (CEP) as a component of the new real estate frontier. In the CEP, conservation sponsors will compensate landowners with an equitable amount of money to discourage development practices that promote deforestation for a specified number of years
6.2.2 [bookmark: _Toc98252747][bookmark: _Toc98253747]Loss of Habitats
The following mitigation measures should be implemented:

· Avoid environmentally sensitive areas to prevent severe impacts on flora and fauna.
· Minimize use of floodplains as crossing and/or landing sites and leave riparian buffers between route alignments and watercourses.
· Replant in disturbed buffers and adjacent areas to accelerate re-vegetation and succession. 
· Install encroachment control measures, e.g., erection of warning signs, etc.
· A restoration tree planting project is recommended in consultation with either the Forestry Department at the National level or the respective district councils.
· Where sub-projects involve activities that cause critical habitat destruction, proponents will be required to seek alternative sites or delineate similar habitats at a location in lieu of the one been destroyed. This will include but not limited to inland valley swamps, wetlands, islands, Ramsar sites and floodplains. These habitats provide a wide range of benefits for humans, aquatic and terrestrial animals, and plants.    
6.2.3 [bookmark: _Toc98252748][bookmark: _Toc98253748]Soil Contamination and Erosion
The following measures should be followed:

· To minimise the impact on the soil material from contamination, it is recommended that soils should be placed away from streams of water along slopes or in direct line with local drainage.
· Loose soil should not be left uncovered before backfilling and the excess soil should be removed after construction.
· Construction activities should be planned in the dries as that will minimise rainwater run-off or groundwater contamination due to infiltration. If the digging is done during the rainy season, care should be taken to ensure that all dug pits are filled before the next rainfall. This should be done by digging only holes that can be filled within a day. Pits should not be left unfilled over several days during the rainy season as this may lead to the dug soil being eroded.
· If pits are poorly compacted, loose soils may be eroded, leading to siltation of drainage channels. This will be mitigated through proper compaction.
· Construction materials shall be stored within the project footprint area to avoid soil contamination. The movement of materials and manpower shall be restricted to designated tracks/roads.
· Buildings will be required to have piped gutters that harvest rain and deposit in infiltration basins. in the long term, proponents of sub-projects will be required to identify appropriate mitigation measures that will minimize the likelihood or severity of such impacts.
· Minimize soil disturbance by using appropriate land preparation machinery at the right time of the year. Erosion management practices such as contour and strip planting, grass barriers, and terracing in sloping areas.
6.2.4 [bookmark: _Toc98252749][bookmark: _Toc98253749]Water Contamination
The following measures are proposed:
· A pollution prevention plan should be developed.
· Construction works near water bodies will be carried out ensuring that no debris or excavated soil ends into the surface water bodies.
· Oil and water separators and settling ponds will be installed where appropriate to minimize the risk of contaminated construction water entering water bodies or groundwater.
· The GoSL is highly committed to improving water regulation, monitoring and quality of safe drinking water in the country. A National Water Resources Management Agency (NWRMA) has been formed which is mandated to manage and safeguard water resources at the local, national and transboundary level in Sierra Leone. The Sierra Leone Standards Bureau is also a National Statutory body responsible for standardization and quality assurance and services for both the local market and for export. 
· All contractors will be required to follow appropriate guidelines such as the World Bank ESHS guidelines to avoid and contain any spillage and pollution of waters of Sierra Leone.
· Rehabilitate disturbed areas after completion of construction activities. 

6.2.5 [bookmark: _Toc98252750][bookmark: _Toc98253750] Waste Management 
[bookmark: _Toc98252751][bookmark: _Toc98253751]Waste generated during construction and the operational phase of the project will be segregated into construction, domestic, containers of oil, lubricants and paints, oily rags, and e-waste.
6.2.6 [bookmark: _Toc98252752][bookmark: _Toc98253752]Solid Waste
The following applies to general solid waste:

· Disposal of installation, construction and related waste materials at designated and approved waste dump site
· Adoption of waste minimization measures
· Incorporation of a waste management plan into project planning and contract specifications
· Collaboration with relevant local authorities to enforce appropriate sanitation and other bylaws 
· Public awareness campaigns to observe proper waste management measures; and 
· Speedy reclamation of waste disposal and borrow area sites.
· All the project sites must have a sustainability-driven waste disposal scheme managed in collaboration with local councils and the local authorities in charge of waste management. 
6.2.7 [bookmark: _Toc98252753][bookmark: _Toc98253753]Liquid Waste
Liquid waste will consist of mainly sewage and wastewater from bathrooms and kitchen sources. During the construction phase, workers will be provided with mobile toilet units for use. At the operations phase, septic tank facilities will be developed for use. The septic tanks would be dislodged fully by an accredited liquid waste management company or Local city councils. 
6.2.8 [bookmark: _Toc98252754][bookmark: _Toc98253754]Management of Hazardous Materials
A Project Waste Management Plan should be developed. The management plan should include training on hazardous waste including legacy and emerging contaminants. All workers will be required to undergo at least 40 hours of training on handling hazardous waste and a detailed chain of custody for their disposal. The training will include topics such as Safety Planning, Material Safety Datasheet (MSDS), Chain of Custody, Waste Disposal Methods, and the use of Personal Protective Equipment (PPE).

All contractors will be required to train their staff on hazardous waste handling management and disposal. 
· The contractors shall manage such waste such that neighbouring communities or commuters will not be exposed.
· The waste materials will be properly disposed to prevent exposure.
· Specialized storage facilities will be designed for receiving hazardous materials until they are ready for transport and disposal.
· Handling and disposal of hazardous materials will be done by trained and qualified personnel.
· Investment in recycling technology for e-waste or arrangement to ship them to a recycling facility within the country or abroad. 
· Workers should be provided with appropriate Personal Protective Equipment (PPEs) such as wear long-sleeve shirts and long pants and use gloves impervious to the chemicals, and appropriate face mask and boots.
· Wash work clothes separately from other household clothing.
· The workers should regularly be taken through safety drills, and emergency preparedness training to allow quick and efficient responses to accidents that could result in human injury or damage to the environment.
6.2.9 [bookmark: _Toc98252755][bookmark: _Toc98253755]Air Quality
· The proponent will follow WHO air quality guidelines, which are normally considered in Sierra Leone.
· Vehicles and machinery should be operated and maintained according to the manufacturers' specifications.
· The project should develop a dust management plan.
· Remove dusty materials from the site as soon as possible if not being re-used.
· Impose speed limits on haul routes and in construction, compounds to reduce dust generation.
6.2.9.1 [bookmark: _Toc98252756][bookmark: _Toc98253756]Noise and Vibration
The following mitigation measures should be followed:
· The equipment and vehicles used during the construction process will comply with the World Health Organisation (WHO) standards as well as WBG EHS Guidelines on noise.
· The construction activities near the settlements should not be carried out during night-time.
· Contractors will adopt appropriate noise attenuation measures to reduce the noise generated from construction activities. The noise attenuation measures will include, (i) fitting of high-efficiency mufflers to the noise generating equipment; and (ii) keeping acoustic enclosures around drilling equipment.
· Equipment will be regularly inspected and maintained to ensure it is in good working order. The condition of mufflers should regularly be checked.
· Where practicable, stationary equipment will be in an acoustically treated enclosure.
· Routing project traffic through diversions on the outskates of the community wherever possible. Fitting of mufflers or silencers of the type recommended by manufacturers.
· Provision of noise barriers, including “tree belt” or “tree buffer”
· Enforcement of noise control guidelines (EPA-SL permissible noise levels). No known regulatory guidelines are currently available in Sierra Leone for noise. The WHO and IFC standards are normally followed in Sierra Leone.
6.2.10 [bookmark: _Toc98252757][bookmark: _Toc98253757] Labour and Occupational Health and Safety (OHS)
A Labour Management Procedure (LMP) has been prepared separately The purpose of the LMP is to protect the health, safety, rights and well being of all categories of workers that will be engaged during the project. It is also aimed at promoting equal opportunity and non-discrimination in the management of workers (including third parties or contractors and subcontractors). 
6.2.11 [bookmark: _Toc98252758][bookmark: _Toc98253758] Community Health and Safety
The mitigation measures to address the project impacts on communities’ health and safety are:
· Construction works yards should be located farther away from communities. 
· Covid-19 guidelines should be followed.
· The project should develop a Traffic Management Plan that will also address traffic safety for communities.
· The communities should be informed well ahead of time about the nature of construction activities and the associated health and safety risks; awareness-raising of the communities will be carried out for this purpose with the help of training sessions, posters, signage, and other similar means.
· Awareness-raising of communities will be carried out, in a culturally sensitive manner, about communicable diseases including sexually transmitted infections.
· The construction sites/ works yard should be fenced as appropriate to minimize entry of the local communities particularly children in the work areas.
· [bookmark: _Toc98252759]Barricading tapes should be placed around dug pits to prevent residents from falling into them.
6.2.11.1 [bookmark: _Toc98252760][bookmark: _Toc98253759]Impact on Cultural/Archaeological Resources
· Land development practices will avoid locations that cut through known cultural sites.
· Train personnel to recognize findings and notify supervisor. 
· Cultural resources uncovered during works will be handed over to the National Museums and Monuments authority for preservation or preservation of the site. 
· When cultural resources are found during works, the work should be stopped, and the Museum and Monuments authority invited to excavate and remove the artifacts. 
· Salvage excavation and relocation of artifacts or ruins from a cultural site.
· Mark and fence important cultural sites during the construction period.
· The World Bank chance find procedure shall be incorporated in the contract documents to deal with a chance find of artifacts.
6.2.12 [bookmark: _Toc98252761][bookmark: _Toc98253760] Loss of Land, Assets and Livelihood
· Prepare a Resettlement Action Plan as required by the RPF.
· Compensation rates for owners of the land, properties, etc. should reflect current market prices or replacement cost.
· Establish livelihood restoration measures proportionate to the risks and impacts of the subproject activity to restore livelihoods of affected individuals and communities when needed. Where compensation and or resettlement issues are envisaged, the project should follow the principles mentioned below and in the project’s Resettlement Policy Framework (RPF).

6.2.13 [bookmark: _Toc98252762][bookmark: _Toc98253761] Resettlement and Compensation Entitlement Principles
The resettlement and rehabilitation principles adopted for the SLLAP will follow the Constitution of Sierra Leone, other Sierra Leonean laws and World Bank ESS 5. The World Bank policies provide compensation at replacement cost, resettlement and rehabilitation assistance to all project-affected persons (loss of land, residences, business establishments and other such immovable properties), including the informal dwellers/squatters in the corridor footprint. The basic resettlement principles and guidelines include:
· Avoid involuntary resettlement where feasible, or minimization, exploring all viable alternative project designs.
· Consult affected persons meaningfully and provide opportunities to participate in planning and implementing resettlement programs.
· Assist affected persons in their efforts to improve their livelihoods and standards of living or at least to restore them, in real terms, to pre-displacement levels. 
· Inform affected persons about their rights/options about land acquisition/resettlement
· Provide prompt and effective compensation at full replacement cost (without deducting depreciation or salvage value) for losses of assets attributable directly to the project.
· All PAPs are eligible for compensation for lost assets and livelihood irrespective of ownership of title to land.
· Compensation and Rehabilitation assistance will be paid before displacement
· No civil works will be initiated unless compensation for land and assets and rehabilitation assistance is provided to all eligible PAPs.
· Provide multiple options for resettlement (self-relocation or assisted relocation) of the affected residential structures, including informal dwellers/squatters.
· Provide relocation assistance to the owners of residential structures and informal dwellers/squatter households and titleholders for relocating household goods and assets.
· Provide extraordinary measures and assistance for vulnerable groups.
· Appropriate grievance redress mechanism will be established at multiple levels to ensure speedy resolution of disputes if any.
· All activities related to resettlement planning, implementation, and monitoring would ensure the involvement of women. Efforts will also be made to ensure that vulnerable groups are included.
· Provisions will be kept in the budget for those who were not present at the time of enumeration. However, anyone moving into the project area after the cut-off date will not be entitled to assistance.

6.2.14 [bookmark: _Toc98252763][bookmark: _Toc98253762] COVID-19 and AIDS/ HIV AND OTHER STI Mitigation Measures
Covid-19 Containment and Prevention Measures
A swift COVID-19 response by GoSL was the establishment of a COVID-19 response team named the National COVID-19 Emergency Response Centre (NaCOVERC). A State of Public Health Emergency was declared throughout the country and public health preventive measures were put in place. These measures include:

· Public gatherings cancelled. The government-imposed restrictions on the number of passengers travelling by public transportation.
· Citizens are required to observe social distancing protocols, wear cloth face coverings in public, stay home if they are sick, and seek medical attention if they show symptoms of COVID-19. These include fever, tiredness, and cough; the number to call is 117.
· Office of the President placed a Memorandum on all Public Workers requesting all MDAs to put measures in place for the proper use of face masks, regular hand washing and/or use of hand sanitizers, and the physical/social distancing. 
· All citizens are also advised to enforce the regulations/protocols to defeat the pandemic as quickly as possible. 

In line with government regulations, the following COVID-19 safety measures shall be implemented by MOHCP and the project contractors:

· Frequently touched surfaces shall be cleaned and disinfected daily - Use detergent or soap and water for disinfection.
· Facemasks shall be always worn in public buildings and in vehicles. Personnel shall avoid touching the facemask, especially its exterior, or taking it off and putting it back on unnecessarily which increases the need to touch it.
· Regular hand washing shall be best practice: 
· After handling your mask,
· Before eating or preparing food
· after touching public surfaces
· After using the restroom
· Before touching your face
· After leaving a public place/gathering
· If soap and water are not readily available, use a hand sanitizer that contains at least 60% alcohol. Cover all surfaces of your hands and rub them together until they feel dry.
· Avoid touching your eyes, nose, and mouth with unwashed hands.
· Sharing of tools shall be avoided as far as is reasonably possible – pens, books etc. 
· Any extended interactions (consultations, etc.) with the project stakeholders during the assessment will only be done after:
· Providing a disposable facemask for the person(s) being interviewed to wear
· Maintaining a distance of 2 meters from the person(s)
· Equipment shall be sanitized by wiping with rubbing alcohol and cotton wipes/tissues after use, at the end of the day.
· Workers shall not go to work if they are unwell
· The WHO guidelines on ‘Getting your workplace ready for COVID-19’ can be accessed going to the following link: https://www.who.int/publications/i/item/WHO-2019-nCoV-workplace-actions-policy-brief-2021-1
[bookmark: _Toc98252764]Measures to minimize the spread of HIV/AIDS and other STIs
There is a commitment at all levels of management to ensure that necessary budgetary allocations are made towards HIV/AIDS issues and that the national policy on HIV-AIDS is implemented as intended. Highlights of the principles which will be followed are set out below, based on the International Labour Organization (ILO) guidelines and those of the Sierra Leonean Ministry responsible for Health. It will apply to all employees in the sector. The provisions will also be binding on contractors.
· HIV/AIDS prevention clauses will be incorporated into works contracts and the bills of quantity.
· The ethical principles governing the handling of persons with other medical conditions will apply.  Relationships of infected /potential workers will be governed by the basic human rights as enshrined in the Constitution of Sierra Leone. Dismissals will not be based on HIV status.
· Provisions regarding HIV/AIDS will be integrated as far as practicable with existing labour relations policies and regulations.
· An HIV/AIDS prevention and treatment policy for workplaces will be enforced.
· Due care and confidentiality will be exercised in handling information regarding the HIV status of workers in the sector.
· Workplace programs on HIV for land management contractors will be established and will include preventive activities through:
· Advocacy via information provision, education and communication
· Peer education and counselling
· Condom use promotion and distribution
· Counselling and care for people living with AIDS (PLWAs) –
· Facilitation of voluntary counselling and testing of HIV status of workers,
· Provisions for management of Sexually Transmitted Infections (STI),
· Assistance to bereaved families
· HIV /AIDS education to communities in which workers of the sector are working will be included in target groups for education and information provision

6.2.15 [bookmark: _Toc98252765][bookmark: _Toc98253763] Gender-Based Violence (GBV), Sexual Harassment (SH) & Sexual Exploitation and Abuse (SEA)
The project mitigation measures shall be commensurate to a Moderate risk level and shall include the following measures: 

(a) SEA/SH risk assessment will be integrated in the project E&S instruments: ESMPs.
(b) The bidding documents will clearly define the requirements and expectations for contractors and workers.
(c) Contractual obligations will also require the contractor to have a CoC and training on its obligations under the CoC on SEA and Sexual Harassment, as well as a SEA/SH Action Plan and accountability and Response Framework as part of the project ESMP.
(d) ToR of the supervision consultant will include the need to incorporate in the team a social specialist with knowledge of GBV. 
(e) Include SEA/SH sensitive approaches in the project GM. 
(f) The project will recruit a GBV focused NGO that will support the to enhance the GM in order to adequately and promptly address any potential project-related SEA grievances, conduct service provider mapping, provide training to the AI particularly the Social and Gender specialist, support with case management and referral, etc. 
The project’s GBV assessment and GBV Action Plan provide further guidance to related risks and mitigation measures.






Table 6: Summary of Environmental and social management and mitigation measures for SLLAP & sub-projects

	Issues/potential impacts 
	Mitigation Measures
	Responsibility
	Start Date
	End Date 

	Design, Planning and Construction Phases
	
	
	

	Environmental Issues 
	Contractor
	Prior to construction
	Post construction

	Loss of vegetation/ Clearing of trees Sites 
	· 
· Prepare BMP (if needed)as part of the ESMP where potential risks and impacts on biodiversity or habitats are identified.
· Ensure that vegetation is not cleared beyond predefined boundaries
· Cleared trees and vegetation shall be disposed of at authorized areas
· Burning of debris shall be prohibited 
· Install suitable signage and barriers around construction site 
· Installing encroachment control measures/warning signs
	Contractor
	Prior to construction
	Post completion of construction 

	Waste Management (Solid/ packaging/ electrical and other Wastes)
	· Ensure waste generated during construction activities like food/packing materials littered by workers, scraps are segregated and labeled  
· Provision of Waste management trainings and PPE for workers.
· Engage in Intensive sanitation campaign among workers   
· Ensure waste materials are disposed-off at designated sites.
· 
· Project shall identify disposal sites with City /District and Local Councils
· Wastes shall be disposed of in designated areas
· Wastes shall not be allowed to enter water bodies/streams to impact human health and the environment
· Install suitable signage to raise awareness on potential hazards
· Place warning barriers at appropriate sites around the construction sites 
· Proper waste management plan to be developed 
	Contractor
	Before construction activities starts 
	After construction activities are completed  

	Disposal of fuel oil and other chemical wastes 
	· Maintain an inventory of all hazardous materials 
· Label hazardous materials with appropriate signage
· Install garbage bins and proper disposal arrangements of paper, cans, tins, bitumen containers, tins, cardboards, bottles, cardboards and polythene as appropriate 
· Proper disposal of all hazardous electrical and other wastes (oil, lubricant, asbestos)
· Provide training and appropriate PPE for all workers
	Contractor
	During construction
	After construction

	[bookmark: _Toc98252766][bookmark: _Toc98253764]Soil Contamination and Erosion

	· Site clearance, roads/access roads construction/rehabilitation, digging of foundation pits for buildings, mobilization/transportation of construction materials shall be done properly to prevent erosion
· Soil compaction and proper backfilling to prevent erosion and pools of water bodies and safety to pedestrians 
· Construction activities should be planned in the dries to minimize rainwater run-off or groundwater contamination 
· If digging is done in the rainy season, all dug pits are filled before next rainy season
	Contractor
	During construction
	After construction

	Water contamination 
	· Prevent the potential impact of activities to impact water bodies
· Prevent run-off from excavation 
· Run-off from dampening systems to control dust emissions, dumping of spoil material
· Sanitary effluents from construction worker’s camp
· Oil and chemical spills; washing of vehicles and other machinery
· Prevent all soil contamination activities which also has the potential to contaminate water bodies
· Rehabilitation of disturbed areas after construction
	Contractor
	During construction
	After construction

	Air Quality
	· Reduce and control the emissions of air pollutants from temporary generators and construction equipment
· Water the construction sites two to three during dry seasons to prevent dust which may contain particulate matter with toxic effects in the respiratory tissues of humans
· Vehicles and construction machinery shall be properly maintained
· Impose and enforce speed limits on haul routes and in construction sites 
	Contractor
	During construction
	After construction

	Noise and Vibration 
	· On site movement of vehicles and machinery shall be carefully coordinated and reduced especially at night when people are resting/sleeping
· Vibrations from excavations which is a major concern shall be reduced to the best possible effects
· Equipment and vehicles will comply with WHO standards as well as WBG EHS guidelines on noise
· Adopt appropriate noise attenuation to reduce noise generated from construction activities
· Routing traffic when and where necessary
	Contractor
	During construction
	After construction

	Labour, Occupational Health and safety 
	· Workers health and working conditions shall be prioritized at all times
· Fairness and non-discrimination shall be always maintained
· Adequate and appropriate PPE shall be provided, and workers shall always use them during construction
· Transparent and fair recruitment process shall be always in place
· Shall ensure the protection of vulnerable workers including women and persons with disabilities
· No forced and child labour shall be tolerated 
· Testing structur3s for integrity before any work
· Maintain equipment in good condition
· Labor grievance shall be in place including GBH
· Install suitable signage to raise awareness on potential construction hazard
· Hoisting equipment should be properly always maintained and workers trained to use them appropriately 
· When working and operating power tools at height, workers should use a second (backup) safety belt
· Obstructions shall be always put away from workers
· Implementation of an incident reporting system
· Minimize transportation activities from 6:00 pm to 6:00 am
· Speed limit signage to be maintained at and around construction sites to prevent road accidents
· Carry out safety awareness programs at site and for communities 
· Develop and raise awareness on emergency response mechanism
	Contractor
	During construction
	After construction

	Visual Impacts 
	· Proper hygiene and aesthetics of the sites to be always maintained
	Contractor
	During construction
	After construction

	Community Health and safety 
	· Shall be challenging for construction sites as they are expected to be common in these urban settings
· Dust, noise and vibration from construction vehicles, sites, accidents, and potential transmission of communicable diseases shall be managed by population and movement control at construction sites
· GRM shall address community grievance 
	Contractor
	During construction
	After construction

	Cultural/archaeological resources
	· Historical and cultural sites should be avoided through careful site selection
· The World Bank Chance find procedure shall be in place and incorporated in the contract documents to deal with a chance find of artifacts
· Train personnel to recognize findings and notify supervisor
	Contractor
	During construction
	After construction

	Loss of land, assets, and livelihood
	· Land for construction shall be carefully acquired to not deprive existing landowners from keeping their land 
· Prepare an implement RAP as required by RPF
· Project shall follow the resettlement and compensation entitlement principles 
· RPF provides adequate measures to deal with land for construction
· Information shall be disseminated to community members on land acquisition process
· Written documentation to be provided for all lands especially donations
· Training for staff to conduct effective awareness and consultations during construction
· PAPs around the construction sites losing livelihood shall be adequately compensated for inconvenience/temporal periods during construction
· Manage land disputes  
	Contractor
	During construction
	After construction

	HIV/AIDS AND OTHER STIs, and COVID-19
	· Travel and movement from one site to the other shall be monitored and preventive measures put in place to reduce, isolate and manage transmission
· All national and international WHO guidelines shall be followed
· HIV/AIDS prevention clauses will be incorporated into works contracts and the bills of quantity
· The ethical principles governing the handling of persons with other medical conditions will apply.  Relationships of infected /potential workers will be governed by the basic human rights as enshrined in the Constitution of Sierra Leone. Dismissals will not be based on HIV status
· Provisions regarding HIV/AIDS will be integrated as far as practicable with existing labour relations policies and regulations
· An HIV/AIDS prevention and treatment policy for workplaces will be enforced.
	Contractor
	During construction
	After construction

	Gender-based Violence (GBV) and Sexual Exploitation Abuse (SEA)/Gender mainstreaming

	· Incorporate into the bidding documents requirements for the management of Sexual Exploitation and Abuse/Sexual Harassment
· Include code of conduct as part for contractors and workers conduct with clear language for prohibition of SEA/SH and punitive measure 
· Provision of opportunities for employment of females
· Awareness raising shall be regular around these issues 
· A GBV and SEA in place and shall be implemented
· GRM to adequately address GBV and SEA issues as in plan 
· Regular training and awareness on GBV and SEA issues 
·  Project GRM to account for confidential reporting and referral to service providers
· HIV/AIDS & COVID-19 Awareness Campaigns
	MLHCP/Contractor
	During construction
	After construction

	Insecurity and theft
	· Population influx shall be managed
· Where applicable recruit locals from the area 
· Theft and rape awareness to be done regularly
· 
	MLHCP/Contractor
	During construction and operation 
	After construction

	Environmental Issues 
	
	
	

	
Air Quality (emission from vehicles and generators)

Safety maintenance

	· Ensure Effective maintenance of vehicles and generators 
· 
· Maintain and restore trees as best as possible
· Restore degraded and dug out areas as well as reclaim all sited
· Maintain safety measures including evacuation plan in all buildings
· Scheduling for maintenance activities 
	

MLHCP
	

After commissioning of buildings 
	

Continues during operation of the building

	Waste management 
	· Waste management plan to be in place post construction 
· Training in waste management
· Segregate and dispose waste as necessary
	MLHCP
	After commissioning of buildings 
	Continues during operation of the building

	Community health and safety 
	· Training in Health and safety issues
· Proper handling and storage of flammable materials 
· Enforce MLHCP safety rules and personnel protection 
	MLHCP
	After commissioning of buildings 
	Continues during operation of the building

	Water and energy usage and management
	· Shall follow relevant MLHCP guidelines
	MLHCP
	After commissioning of buildings 
	Continues during operation of the building

	Fire hazards
	· Fire prevention measures shall be put in place
· Fire extinguishers and first Aid Kits shall be placed in appropriate places
· Evacuation plan shall be in place and always maintained
· Training including simulation shall be put in place and adhered to 
	MLHCP
	After commissioning of buildings 
	Continues during operation of the building

	Vandalism of structure
	· Shall be managed by appropriate MLHCP regulations
· Security shall be put in place to always secure buildings
	MLHCP
	After commissioning of buildings 
	Continues during operation of the building
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7.1 [bookmark: _Toc98253766] Introduction
This section provides the elements of the ESMF, a workflow of how each element will be implemented, risk analysis, examples of recommended environmental and social risk management, monitoring and reporting requirements, stakeholder engagements, and GRM. The elements are summarized in the list below and in the flow chart in Figure 9. 
7.2 [bookmark: _Toc98253767]Elements of the ESMF

7.2.1 [bookmark: _Toc98252770][bookmark: _Toc98253768]Element 1 - Identification of project activities
The five components of the SLLAP will involve activities that require the development of an ESMF: 
1. Component 1: Institutional development and legal reform 
2. Component 2: Development of Land Information System
3. Component 3: Recording and Registration of Land Tenure Rights
4. Component 4: Project Management
5. Component 5: Contingency Emergency Response Component (CERC)
The activities in each of these components have been assessed for environmental and social impacts and assigned appropriate measures for prevention or mitigation. These components will allow the award of contracts for sub-projects that will have activities that are subject to the criteria in the ESMF.  
7.2.2 [bookmark: _Toc98252771][bookmark: _Toc98253769]Element 2 - Applying the required ESSs to each project activity
In this element, the proponent is required to select all the ESSs that are required to be satisfied by each identified activity. This should be done by developing a matrix that lists all the components of each standard and those components that may be affected by the activity in question.  
7.2.3 [bookmark: _Toc98252772][bookmark: _Toc98253770]Element 3 – Risk assessment
This element helps the proponent to determine if there will be adverse environmental and social risks associated with the selected ESS. Such determination can be carried out using modelling, environmental and social data analysis, literature review, expert opinion, or policy and regulatory instruments. In some cases, a combination of these methods may be appropriate.

7.2.4 [bookmark: _Toc98252773][bookmark: _Toc98253771]Element 4 – Risk categorization
In this element, the proponent is required to place the risks into categories of severity. Three main categories to consider are high, substantial or medium-low risk. These categories can be determined by a single or a combination of assessments including reversibility of impacts, severity of impacts, acute versus chronic effects, dose-response relationships, the potential for conflict transformation, and other forms of socio-cultural impacts.  
7.2.5 [bookmark: _Toc98252774][bookmark: _Toc98253772]Element 5 – Proposed Environmental and Social Mitigation Measures
Several environmental and social mitigation measures have been proposed to reduce the likelihood of or minimize the impact of environmental and social risks. Different safeguards apply to different risk categories. Examples of environmental and social safeguards include but not limited to ESMP (required for a severe risk category), and CEP (could be recommended for a medium and high risk category). 

7.2.6 [bookmark: _Toc98252775][bookmark: _Toc98253773]Element 6 – Implementation of Environmental and Social Mitigation Measures(s)
This element includes guidelines for implementing environmental and social management plans. Examples of this element include the detailed description of the ESMP, monitoring and reporting, stakeholder engagement, and GRM

7.2.7 [bookmark: _Toc98252776][bookmark: _Toc98253774]ESMF Workflow Explanation 
Figure 9 provides a detailed guide for the steps that should be followed in the SLLAP ESMF. Explanation of each step is given below:
· Step 1: Take each ESS and discuss it in the context of the proposed project (SLLAP)
· Step 2: Carry out environmental and social risks assessments associated with the selected ESS
· Step 3: If the likelihood of environmental and social risks is established (step 3A), proceed to step 4A. If no adverse risks are determined or their likelihood would pose minimal impact (step 3B), proceed to step 4B 
· Step 4: If step 4A was the next step, determine the risk category. If Step 4B was the next step, this will be a terminal step in the ESMF; it is a desired outcome of the project
· Step 5: If step 5A was the risk category determined, move to step 6A. If step 5B was the identified risk category, move to step 6B. Move to step 6C if step 5C was the risk category identified; again, this is a desired outcome. 
· Step 6: This step involves selection of the appropriate environmental and social mitigation measures to minimize the likelihood of impacts from the categorized risks. 
· Step 7 involves implementation of the appropriate environmental and social mitigation or risk reduction measures taken. 
· Step 8 involves auditing of the implemented environmental and social safeguard or risk reduction measure.
· Step 9: If the outcome of the audit is positive, move to step 4B, the project will be declared successful. If the outcome of the audit is negative, move to step 10 via step 2 (i.e., identifying the environmental and social issues that still pose risks to the project outputs and outcomes).
· Step 10: Employ an appropriate environmental management tool to manage the risk(s) or reduce them to an acceptable level, according to recommendations from the ESA.
[image: ]
[bookmark: _Toc99645969]Figure 10: Flow chart showing the steps in the ESMF for the SLLAP 
7.3 [bookmark: _Toc98253775]Applications of the ESMF
7.3.1 [bookmark: _Toc98252778][bookmark: _Toc98253776]Relationships Between SLLAP Components and the ESS
Table 5 presents the ESSs that are identified to be relevant to the components of the SLLAP activities. For each standard, its associated activities in the SLLAP are identified and the appropriate actions recommended.  

[bookmark: _Toc96254163]Table 5. Recommended actions for each ESS that applies to the SLLAP
	ESS
	Relationship with the SLLAP
	Recommendation

	ESS 1 - Assessment and Management of Environmental and Social Risks and Impacts

	Construction and rehabilitation of office infrastructure in Freetown and the provincial headquarter towns may involve loss of vegetation cover, livelihood, waste generation, hazardous legacy contaminants (e.g., asbestos, lead, PCBs, CFSs), health and safety issues and income.  It is expected that these impacts will trigger the need to meet this standard.
	The specific sites and their locations of the project are not known. Because these details are not known, a framework for conducting specific safeguards as the apply to each activity has not been provided in this ESMF. Notwithstanding, the project has a risk because the likely impacts can be readily identified, mitigated, and managed. 

Depending on the nature of each activity this ESMF requires that site-specific ESMPs shall be prepared. Consultations and disclosures will be done both in-country and at World Bank external website before the start of any of these activities during project implementation.

	ESS2 - Labour and Working Condition.
                                  
	The SLLAP will be recruiting personnel for the construction, installation, and other project elated activities. Additionally, sub-project contractors will be hiring local labor and primary supply workers to carry out their agreed activities. 
	Labour and working conditions will be addressed in the Contractors ESMPs of the project. The project will employ contract staff, community labour, and primary supply workers as appropriate. Project workers will be provided with information and documentation that is clear and understandable regarding their terms and conditions of employment. This ESMF requires that future ESMPs of this project must comply with ESS2.

	ESS3 - Resource Efficiency and Pollution Prevention and Management: 

	Component 1 of the project, which will involve construction activities, may lead to generation of waste from fuels, construction materials, and camps sites. These may end up as pollutants in the air, soil, and water. For example, rehabilitation of old buildings may cause exposure to hazardous pollutants such as asbestos. Additionally, future sub-projects may include significant pollution sources. Potential human and animal health risks may occur from soil, air and water pollutants.






	Handling, storage, and proper disposal of construction wastes, asbestos from old buildings, e-waste, and any other hazardous waste is a critical requirement recommended in this ESMF. The project should involve the competent regulatory agencies such as the EPA, Factory inspectors from the Ministry of Labor, and other stakeholders in the handling and disposal of waste materials containing hazardous substances. 

With special reference to asbestos, large sheets should not be broken up. Asbestos is one of the numerous carcinogens incorporated into building materials of these older structures. When materials that contain asbestos begin to degrade, the asbestos can start to become brittle, creating a hazard. These brittle attributes are associated with friable asbestos, a type of asbestos that was used in the materials of older buildings, such as insulation. Non-friable asbestos is slightly less dangerous, as this type is integrated into the building material and is more resistant to abrasion and damage.

Some old buildings still have lead-containing paint. These must be properly handled to avoid exposure to the chemical, which is very dangerous to humans and animals. 

The construction should be done carefully and staff working will be provided with adequate PPEs that will reduce primary body contact with these chemicals. 

Construction wastes to be disposed of appropriately in collaboration with the city and local councils.

This ESMF requires that future ESMPs of this Project must comply with ESS3 - the project will use proper waste disposal and appropriate PPEs and avoid the generation of and exposure to hazardous and nonhazardous wastes. Other factors to consider are (a) existing ambient conditions; (b) in areas already impacted by pollution, the remaining assimilative capacity of the environment; (c) existing and future land use; (d) the project’s proximity to areas of importance to biodiversity; (e) the potential for cumulative impacts with uncertain and/or irreversible consequences; (f) impacts of climate change and (g) consider alternatives and efficient measures to avoid or minimize project related air emissions. 

	ESS 4 - Community Health and Safety: 
	There are health, safety, and security risks and impacts on project-affected communities. Both the SLLAP and its subsequent sub-projects will be implemented in communities across the country. These communities may be prone to accidents, exposure to hazardous chemicals, noise pollution, GBV/SEA/SH etc.  
	The corresponding responsibility of MLHCP shall be to avoid or minimize such risks and impacts, with particular attention to people who, because of their particular circumstances, may be vulnerable. Issues of community health and safety at the community and project level must be planned for in the required ESMPs. MLHCP will identify risks and impacts and propose mitigation measures in accordance with the mitigation hierarchy as well as realistic implementation plans.

This ESMF requires that future ESMPs of this Project must comply with ESS4.

	ESS 5 - Land acquisition, Restrictions on Land Use and Involuntary Resettlement: 
	Construction and rehabilitation of office infrastructure will require land, and this may involve restrictions on land use, economic displacement (loss of land, assets, or access to assets leading to loss of income sources or other means of livelihood). Additionally, future sub-projects will be implemented in areas that may trigger involuntary resettlements.



	Affected persons may be classified as persons: (a) Who have formal legal rights to land or assets; (b) Who do not have formal legal rights to land or assets, but have a claim to land or assets that is recognized or recognizable under national law; or (c) Who have no recognizable legal right or claim to the land or assets they occupy or use

Although the construction and rehabilitation shall be done in existing Ministry lands, the ESMP of specific activities should address any possibility of a loss of land, assets, or access to assets leading to loss of income sources or other means of livelihood.

This ESMF requires that future ESMPs of this Project must comply with ESS5.

MLHCP will demonstrate that involuntary land acquisition or restrictions on land use are limited to direct project requirements for clearly specified project purposes within a clearly specified period. The impact assessment will consider feasible alternative project designs to avoid or minimize land acquisition or restrictions on land use, especially where this would result in physical or economic displacement, while balancing environmental, social, and financial costs and benefits. 

Particular attention must be paid to gender impacts and impacts on the poor and vulnerable. The implication here is that the project should improve the living conditions of poor or vulnerable persons who might be affected by the project rather than leaving them in abject poverty or in a state that is worse off than they were before project activity(ies).

	ESS 6 - Biodiversity Conservation and Sustainable Management of Living Natural Resources.

	The possibility for disruption of ecosystem services and biodiversity is high along coastal, forests and the wetlands managed by the National Protected Areas Authority under the EPA during the implementation of the project and subsequent sub-projects.

	If the project traverses natural habitats such as wetlands, inland valley swamps, Ramsar sites, or floodplains, impacts of the project on such habitats will be mitigated through proven methods that must be described in detail. 
 
This ESMF requires that future ESMPs of this Project must comply with ESS6 and that includes applying the mitigation hierarchy and the precautionary approach in the design and implementation of the project.

	ESS 8 - Cultural Heritage
	The possibility for disruption of cultural heritage is low but does exist especially during the implementation of the project as well as during construction and rehabilitation activities.
	If the project traverses cultural heritage sites or intangible bodies, these will be mitigated through measures outlined in this ESMPs.

This ESMF requires that future ESMPs of this Project must comply with ESS8.

	ESS 10 - Stakeholder Engagement and Information Disclosure
	Construction and rehabilitation office infrastructure will impact the social and economic life of people and their environment. Moreover, the entire land registration system is being reformed and this will affect everyone whose land is part of the new registration system. For any such project to be sustainable, stakeholder engagement must be conducted throughout the life cycle of the project. 
	Stakeholder engagement shall be conducted to mitigate against the social and environmental risks.

The nature, scope and frequency of stakeholder engagement will be proportionate to the nature and scale of the project and its potential risks and impacts. The proponent will engage with stakeholders throughout the project life cycle, commencing such engagement as early as possible in the project development process and in a timeframe that enables meaningful consultations with stakeholders on project design. 

The preparation of this ESMF has gone through extensive stakeholder engagement and information disclosure. In a similar vein, this ESMF requires that future ESMPs of this project must comply with ESS 10. 






7.3.2 [bookmark: _Toc98252779][bookmark: _Toc98253777]Risk Analysis
7.3.2.1 [bookmark: _Toc98252780][bookmark: _Toc98253778] Screening
Screening is a key decision-making process in environmental assessment (EA). During this process, a determination can be made whether the SLLAP or sub-projects require the level of action needed, an ESMP and RAPs. The objectives of the screening process are: 
a) To determine the level of environmental work and the type of follow-up safeguards instrument required (i.e., whether an ESMP and RAP is required; whether chance finds procedures, and other simple mitigation measures will suffice; or whether no additional environmental work is required) 
b) To determine the appropriate environmental class for each activity
c) To help determine which World Bank Environmental and Social Standards (ESS) apply to (are triggered by) the sub-project
d) To determine appropriate mitigation measures for addressing adverse impacts 
e) To incorporate mitigation measures into the development plans
f) To determine if there will be land acquisition, impact on assets, loss of livelihood, and/ or restricted access to natural resources
g) To indicate the need for a Resettlement Action Plan (RAP), which would be prepared in line with the Resettlement Policy Framework (RPF)
h) To facilitate the review and approval of the screening results regarding construction and rehabilitation proposals
i) Provide guidelines for monitoring environmental and social parameters during the construction, rehabilitation, operation, and maintenance of the land management practices and related project activities
The SLLAP is to be implemented within the new World Bank Environmental and Social Framework, which encompasses ten (10) environmental and social standards (ESS 1-10). This also means the categorization has changed from A, B, and C to "High", "Substantial", "Moderate" and “Low”. There has not been any amendment to the EPA-SL 2008/2010 Act so far regarding categorization of projects is concerned to take on board the current WB classification. 
7.3.2.2 [bookmark: _Toc98252781][bookmark: _Toc98253779] Environmental and Social Screening in this Framework
The EPA Act of 2008 proposes the conduct of EIA for development projects. Under the first schedule of the amended Act of 2010, stage two talks about screening (Annex 3). However, these instruments do not contain guidelines regarding the identification, assessment, and mitigation of potential localized impacts. The EPA-SL has a screening form that is given to the project proponent after an application for an Environmental Permit is made and a reasonable fee for the form is paid to the Agency’s Account at the Bank of Sierra Leone (see a sample of the screening form in Annex 2). 
The screening process outlined below complies with ESMP procedures for meeting the environmental and social management requirements of EPA-SL. The Environmental and Social Screening Process also meets the requirements of the World Bank’s ESS1, Environmental and Social Assessment. It provides a mechanism for ensuring that potential environmental and social impacts of the SLLAP are identified, assessed, and mitigated as appropriate, through an environmental and social screening process.
7.3.2.3 [bookmark: _Toc98252782][bookmark: _Toc98253780] Application of Screening Processes
A. [bookmark: _Toc98252783][bookmark: _Toc98253781]Screening of Project Activity and Sites  
Information on project locations and magnitude are not available during the development of this ESMF. All future projects are required to undergo a screening process that is consistent with the requirements of both the EPA-SL and the World Bank standards.

B. [bookmark: _Toc98252784][bookmark: _Toc98253782]Impact classifications
The screening classifies the activity into one of the following environmental and social classes according to the World Bank classification. 

(i) [bookmark: _Toc98252785][bookmark: _Toc98253783]Classification: ‘High’ (requires ESIA) 
The SLLAP is not expected to result in major adverse environmental risks and therefore no ESIA is required for this project. The construction activities and land management for this project are limited to the project sites and there are no serious environmental and social implications. Projects classified as ‘’High’’ would require a full-blown ESIA. 
(ii) [bookmark: _Toc98252786][bookmark: _Toc98253784]Classification: Substantial 
The SLLAP and its sub-projects will be classified as Substantial if they have potential environmental risks that are less severe and can pose risks that can be readily mitigated. In such cases, an ESMP will be required. Site-specific environmental mitigation measures should be developed for sub-projects classified as Substantial. Also, some relevant generic mitigation measures specified in the ESMF will apply. 

(iii) [bookmark: _Toc98252787][bookmark: _Toc98253785]Classification: Low or Moderate
SLLAP project activities are characterized as low risk if they do not include civil works and if no noteworthy environmental issue has been identified and no particular mitigation measures are required. In such cases, sub-projects can continue without reference to extra environmental requirements.

C. [bookmark: _Toc98252788][bookmark: _Toc98253786]Selecting the required Environmental and Social work 
The Screening Form will be completed by the Environmental and Social Management Specialists at the project coordination unit (PCU) at MLHCP, who would liaise with the World Bank and EPA for the determination of activity significance, assignment of appropriate environmental class, and recommendation of appropriate safeguards instrument that should be prepared for the sub-project. 
In situations where the screening process identifies the need for land acquisition, loss of assets, or loss of livelihoods, a RAP (or ARAP) shall be prepared consistent with the standards and guidelines outlined in the Resettlement Policy Framework and the World Bank’s ESS5. The Social Specialist will confirm that any land donation is truly voluntary and free of community pressure or coercion. Where community land is donated, the project will confirm whether the land is unoccupied or not being utilized by any individual and that the donor is not forced or under any form of pressure.

When there are minimal or no impacts (as determined using the screening form), the project must consult internally with the implementing entity and have confirmation from the World Bank. Once an agreement is reached, the safeguard person may proceed with the minimum regular reporting requirements which will be discussed and agreed upon with the World Bank before the commencement of activities. No sub-project requiring preparation of a safeguards instrument should commence until the said safeguards instrument is completed by the Client, approved by the World Bank and EPA, and disclosed publicly in Sierra Leone and by the World Bank external website. 
7.4 [bookmark: _Toc98253787] Safeguard Instruments
7.4.1 [bookmark: _Toc98252790][bookmark: _Toc98253788]Environmental and social Management Plan (ESMP)
[bookmark: _Toc98252791][bookmark: _Toc98253789]7.4.1.1 Introduction
Whereupon the result of the risk categorization is and ESMP, the proponent will be required to hire a group of consultants to carry out the exercise. The consultants are required to conduct a comprehensive literature review, field visits, and consultation with affected communities as well as relevant stakeholders. The ESMP encompasses the following sections:
· Introduction: This section covers the project objectives, purpose of the ESMP and description of the project activity. 
· Policy and regulatory framework: This section reviews all the local, national, and international policies, statutes, regulations, and standards required to enhance compliance to environmental and social criteria. 
· Impact assessment: This section gives a brief description of the environmental and social impacts and their mitigation measures. 

[bookmark: _Toc93166439][bookmark: _Toc93587641][bookmark: _Toc98252792][bookmark: _Toc98253790]7.4.1.2 The ESMP
[bookmark: _Toc427754326][bookmark: _Toc427755167][bookmark: _Toc427755507][bookmark: _Toc81440420][bookmark: _Toc82427019]The prevention or mitigation of potential environmental and social impacts will follow objectives that can produce realistic and measurable results. The goal is to ensure that the proponent enjoys sustainable and profitable implementation while at the same time ensuring environmental compliance and a peaceful and amicable community relationship. The plan will entail details of the potential impacts, policies and monitoring approaches for their prevention or mitigation, and the required timeline. The plan should also have estimated costs per year of the ESMP activities. The proponent will hire a Social and Gender Specialist and an Environmental Specialist. The proponent will submit quarterly reports to the EPA-SL, the World Bank and other designated agencies that require environmental compliance. 
7.4.2 [bookmark: _Toc98252793][bookmark: _Toc98253791]Chance Find Procedures
Chance Find Procedures are critical in that they show the proponent’s commitment to respecting the historical, cultural and traditional values of the community and nation, which must not be compromised at any time by the proposed activity. Cultural resources are important sources of valuable historical and scientific information. They are integral parts of a people’s cultural identity and practices. This sub-section outlines actions that will be followed if previously unknown heritage resources, particularly archaeological resources, are encountered during project construction or operation. The safeguards specialists at the PCU shall ensure that these procedures are included in the bidding and contract documents of all sub-projects.  

If the Contractor discovers archaeological sites, historical sites, remains and objects, including graveyards and/or individual graves during excavation or construction, the Contractor shall: 
· Stop the construction activities in the area of the chance find
· Delineate the discovered site or area
· Secure the site to prevent any damage or loss of removable objects. In cases of removable antiquities or sensitive remains, a night guard shall be arranged until the responsible local authorities, or the National Museum takes over
· Notify the Construction Supervision Consultant who in turn will notify responsible local or national authorities in charge of the Cultural Property (within 24 hours or less)
· Relevant local or national authorities would be in charge of protecting and preserving the site before deciding on subsequent appropriate procedures. This would require a preliminary evaluation of the findings to be performed. The significance and importance of the findings should be assessed according to the various criteria relevant to cultural heritage; those include the aesthetic, historic, scientific or research, social and economic values
· Decisions on how to handle the finding shall be taken by the responsible authorities. This could include changes in the layout (such as when finding an irremovable remain of cultural or archaeological importance) conservation, preservation, restoration and salvage
· If the cultural sites and/or relics are of high value and site preservation is recommended by the professionals and required by the cultural relics authority, the Project’s Owner will need to make necessary design changes to accommodate the request and preserve the site
· Decisions concerning the management of the finding shall be communicated in writing to relevant authorities; and 
· Construction works could resume only after permission is granted from the responsible local authorities concerning the safeguard of the heritage.
7.5 [bookmark: _Toc98253792]Community Engagement, Consultation Strategy and Participation Framework
7.5.1 [bookmark: _Toc487401919][bookmark: _Toc98252795][bookmark: _Toc98253793]Community Engagement Strategy

The key elements of the citizen engagement strategy for SLLAP will include the following: 
(i) disclosure of important project related information by the implementing agencies and contractors on its website and at the appropriate local level and other disclosure procedures agreed with the Bank
(ii) a framework for consultation with the key stakeholders including the affected community landowners, leases, lessees, and residents during planning, design and implementation of all sub-projects
(iii) ensuring free, prior, informed consultation with the affected communities and key stakeholders and their representatives for obtaining broad community support as a part of the preparation of specific sub-projects relevant to that area
(iv) the establishment of Grievance Redress Mechanisms (GRM) at various project levels to meet specific grievance redress requirements of operations/projects 
Key to the objectives of the community engagement strategy is to help manage community expectations. In this context, it is important to specifically target vulnerable groups, including women and children. Also, engaging local NGOs and CSOs active in the area may help to provide outreach programs.
More details are provided in the project’s Stakeholder Engagement Plan (SEP).
7.5.2 [bookmark: _Toc52811398][bookmark: _Toc52889516][bookmark: _Toc52891974][bookmark: _Toc98252796][bookmark: _Toc98253794]Summary of Previous Stakeholder Engagement Activities
During the preparation of the ESMF, several consultations took place at the regional level MLHCP, EPA, District and Local Councils, Civil Society Organizations, Paramount Chiefs and other stakeholders. The meetings were to discuss the project locations, areas of influence, concept, design, institutional arrangement, potential impacts, mitigation measures, stakeholder engagement, environmental and social management framework and MLHCP commitments (Annex 1). 
Stakeholders advised that the project should involve the District and Local Councils and other stakeholders like the Paramount and Town Chiefs who are involved in land administration and settling disputes. The stakeholders consulted also recommended a strong coordination and inclusive mechanism for broad engagement and in the implementation of the project. 
The Councils requested training for their staff and a devolution of some of the land administration system that the Councils are already engaged in. The land tenure system in the provinces should be carefully investigated and the roles of Chiefs and other stakeholders clarified as this will enhance the effective administration and management of land issues. 
Stakeholders appealed for the women to be involved in the land administration and management system. These should be made fair for all including women and for women to be employed to help address some of the challenges faced in the acquisition and inheritance of land. Land is in high demand and an important resource for all citizens and the cost to be affordable.
Table 6 presents a summary of the key issues discussed and the conclusions and recommendations ensuing from these stakeholder engagement sessions. Detailed minutes of these consultations are included in the Annex.












[bookmark: _Toc96254164]Table 6. Summary of previous stakeholder engagement and communication activities

	Institution
	Names
	Position
	Key issues discussed
	Conclusions/recommendations and next steps

	Ministry of Lands, Housing and Country Planning
	Dr Alphajoh Cham
	Interim Project Coordinator/ Director of Policy and Planning
	· Project design ; goals and target
· Project potentiel impact
· Key stakeholders to be involved and engaged
· Experience sharing of previous World bank projects and mode of development of safeguard instruments and consultations 
· Coordination with MDAs and District and Local Councils 
· Role of EPAs
· Role of surveys and other departments
· Current land administration system
· Environmental and Social Safeguards implementation, monitoring

	· Ensure and support adequate consultations
· Sites for the offices not confirmed 
· A lot of positive impacts and wants to be involved in the monitoring
· Support inclusions of all stakeholders
· Work closely with regional offices and local and district council especially for coordination
· Work with contractors to ensure the ESMPs are designed and implemented in line with the ESMF and other instruments

	
	Jobo Samba

	Director for GIS and Remote Sensing
	
	

	
	Jalloh 
	Surveys New England
	
	

	
	Mr Dumbuya
	Surveys Department New 
	
	

	












Environmental Protection Agency
(01/02/2022)

	












Mr Sheku Kanneh
	












Acting Director 
	· Briefed on project including the PDO, components, etc.
· Consulted on EIA and other monitoring process for safeguards instruments, project design, monitoring and compliance
· environmental and social impacts, 
· Support to ESMF and roll out of other instruments during project implementation
· Project potential impact
· Existing structures at MoLHCP for ESMF and safeguards implementation
· What has worked and what has not worked and for other projects
· GRM issues
· Risk mitigation and management 
· Land administration critical to climate change and the land governance can either positively or negatively impact climate change
· One of the key carbon sink is trees and land development has to do with clearing
	· Committed to supporting and facilitating the EIA and safeguards process
· Committed to monitoring
· Encourage strong collaboration and coordination with EPA, NPAA and other relevant bodies
· Support GRM and draw from previous WB projects
· Might consider the recruitment of specialized staff for the project 
· There is need for community engagement including local Chiefs
· Involvement of local Council in the implementation and coordination of project
· Training for project staff especially on environmental and social safeguards including GBV and disability issues
· Structured coordination amongst EPA, NPAA, MLHCP 
· Before lands are developed, clearance should be sought from EPA and or NPAA to avoid ecologically sensitive areas like wetlands
· Conflicting mandates in land administration and management is a big problem that needs addressing through land administration and management committees

	Port Loko District Council
(27/01/2022)
	Mrs Hawa T Coomber
	Deputy Chief Administrator
	· Key stakeholders and to be involved at multiple levels
· Project description and instruments
· Project potential impacts
· Structures within the district council to enhance ESMF and other safeguard instruments
· Land tenure and how they can partner
· Mode of communication and continuos engagement
· Coordination and especially for council land and general land administration in the district
· Wants devolution challenges to be resolved in land management and administration
· Waste management

	· Urged the inclusions of the Chiefdom authorities as they will be critical in provision of land and in any GRM and compensation
· A lot of positive impacts and wants to be involved in the monitoring
· Important to consult and engage landowners
· Plans to be provided for public facilities like cemeteries, schools, playgrounds, new additional dumpsites 
· Support and collaboration to manage solid waste issues
· Want clear roles and responsibilities in the project management
· Better coordination between the Council and Chiefs but also with MLHCP
· Welcomed project and acknowledged that its importance for women as there are subtle issues militating against women to own land
· A lot of positive impacts and wants to be involved in the monitoring
· Recommended training for women and their involvement

	
	Cecilia F Sesay 
	Environmental and Social Officer (ESO)
	
	

	
	Aisha Mariam Kabba
	Gender Officer
	
	

	
	Victor Ngegba
	Ag DPO/M&E
	
	

	Port Loko City council 
	Augustine Sam
	Chief Administrator
	· Briefed about project and its components
· Land tenure and how they can partner
· Mode of communication and continuos engagement
· Coordination and especially for council land and general land administration in the district
· Wants devolution challenges to be resolved in land management and administration
· Waste management
· Building permit issues
· Concerns for building in wetlands and other sensitive areas 
· Urged the project reform to also look into disaster prone areas 
	·  Thanked the team and appreciates the project DO
· The Council does not have or own any land so difficult especially as the Chiefs constantly remind them that they do not own any lands 
· Need land to plan and help in the development of the City
· Urge coordination with the relevant MDAs, Local and District Councils
· Encourage devolution of functions including of land administration because it is still very difficult for Council 
· Access the capacity and support council in the implementation of the projects and monitoring
· The word “Custodian” for Chiefs in the land management and administration system needs clarification 


	(27/01/2022)
	Councillor Zakaria Bangura
	Deputy Mayor
	
	

	
	Sheikh Gibril Sesay
	Council Engineer
	
	

	
	James Rogers 
	ESO
	
	

	Makeni Initial Stakeholders Meeting

	Makeni District Council
(27/01/2022)
	MS Sunkarie Kamara
	Mayor 
	· Key stakeholders and to be involved at multiple levels
· Project description and instruments
· Structures within the district council to enhance SEP
· Land tenure
· Mode of communication and engagement
· Project design
· Gender issues
· Project ESMF and other instruments

	· Request the involvement of the council in the monitoring and using their existing structures
· Want the involvement of the gender officer/disability desk.
· Encouraged the involvement of local Chiefdom and District authorities who would be helpful in providing access to land and assist in the implementation of GRM

	
	Abdul S Mansour
	Deputy CA
	
	

	
	Yusuf Tejan Kamara 
	D P Officer
	
	

	
	Yusuf Kargbo
	Waste Manager
	
	

	
	
	
	
	

	
	
	
	
	

	Makeni City Council
(27/01/2022)
	








Frank kanu
	








DPO
	· Discuss project scope, design and components
· Safeguards 
· Risks and mitigation
· Waste management
· Gender issues as they relate to land ownership- no level playing field
· EPA and interagency coordination 
· Land tenure issues
· Recommended meeting Namaati who are doing a good jobon land issues as CSO
	· Urgent need to address environmental and social issues that threaten life and environment and lands
· So much embarrassment
· mandate is to deliver development in their jurisdiction but devolution is not complete, so we are onlookers 
· Reforms important to get the right policies 
· Makeni is generally a low land and a lot of impacts but have challenges and especially land-owning families sell even the waterways 
· Too many Acts and policies and a lot of duplications – Rwanda example for their policy building
· Coordination 
· Awareness 

	
	Alusine Bangura
	IECO
	· 
	

	
	John D Kamara
	GDO
	· 
	

	
	Konta Marah
	M&E
	· 
	

	
	Abdul B Karim
	WE
	· 
	

	Makeni NAMATI Office- CSO working on land and other issues in the country 

	NAMATI Office Makeni

(27/01/2022)
CSO
	Richard
	Senior Paralegal
	Key stakeholders and to be involved at multiple levels

Project description and safeguards instruments

Project potential impacts and mitigation measures

Structures within stakeholders 
Land tenure
Land administration, management and issue of Chiefs as Custodians 

Their work with communities and
	· Called for equitable distribution, oversight of projects including SLEP, sustainability through involvement and ownership of the community/stakeholders, sensitization for all especially because of problems and trainings.
· Work on land and Environmental justice and have good experience working with the communities and participated in the 2 draft Bills in Parliament 
· Concerned about environmental collapse and environmental justice
· Work on grassroots legal empowerment

	
	Abu Bakarr Kargbo
	paralegal
	
	

	
	Daniel Olu-Jones
	Paralegal
	
	

	Kenema Stakeholder engagement (24/01/2022)

	Kenema Stakeholder engagement 
	Mr Thomas Baio
	Mayor
	· Project description, scope and components
· Citizen engagement
· Waste management
· EHS issues
· Risk and mitigation 
· Coordination and monitoring
· The use of PPEs
	· Appreciate the Project objectives and components
· Urge for proper coordination and monitoring
· Involvement in the implementation and monitoring
· Waste management is the core mandate for council
· Integration of EHS issues in civil components 
· Law enforcement is critical 

	(24/01/2022)
	Dugba Ngombu
	RTF
	
	

	
	Moses Geavao
	ESO
	
	

	
	Joseph G T Gando
	Chief Administrator
	
	

	
	Patrick Jakima 
	Deputy CA
	
	

	District Council 
(24/01/2022)
	Patrick Jakima

Ibrahim Bockarie

Abibatu Amara


	Deputy CA


ESO

Gender Officer
	· Project description, scope and components
· Citizen engagement
· Waste management
· EHS issues
· Risk and mitigation 
· Coordination and monitoring
· The use of PPE
· Institutional reforms 
	· Request the involvement of the council in the monitoring and using their existing structures
· Want the involvement of the gender officer/disability desk.
· Encouraged the involvement of local Chiefdom and District authorities who would be helpful in providing access to land and assist in the implementation of GRM
· Coordinate and simplify land documentation, conveyances and title deeds 
· Council involvement critical
· Safeguarding and mainstreaming Gender issues, disaggregation, accessibility, disability, etc., to be adequately considered
· Women are ??

	CSO
(24/01/2022)
	Augustine A Sannoh
	Regional Head of Civil Society Organizations in Kenema
	· Discussed broadly the project and the potential CSO stakeholders and roles 
· Project scope and components
· Discuss the “Custodian” issue and that it needed clarification
· Land is according to him a general issue in Africa 
· EHS issues
	· Welcomed project and look forward to working with all stakeholders and coordinate other CSOs. 
· Urged a free, fair and transparent process
· Land is the next point of conflict and cited an example from his community 
· Land is for the people and the people must be informed 
· A member and co-facilitator on land issues in the district

	Bo City Stakeholder Engagement (25/01/2022)

	Bo CSOs 


Sierra Leone Traders Union
	Mohamed Bundu
	Chief Marketing Officer Bo
	· General project issues, ESMF, Components and EHS issues and mitigation of risks
· Discuss their office as an example of a long-standing issue to resolve in terms of ownership for the Sierra Leone traders union 
	· Concerns over implementation 
· Multiple sales of lands
· Delighted about the project and recommend clarity and ease for fair process for all to get access to lands especially women and other disabled 



	
	Doris Fahnbuleh
	Chairperson of market 
	
	

	
	Fatmata Rogers 
	Market Women 
	
	

	
	Mustapha Hassan 
	SLeTU
	
	

	
	Fatmata Tengbeh
	SLeTU
	
	

	Paramount Chief
	PC Boima
	Paramount Chief of Bo
	· Project concept, design, ESMF, Risk and mitigation
· Project components
· Environmental and social safeguards
· EHS 
· Role of the PCs

	· Land administration he said is a problem for especially the poor people because of surveys
· Chiefs are engaged in land and help in arbitration 
· Planning will help and should start with government to help do roads, water, electricity and for other development
· Foresee challenges as land issues are amongst the most serious that they get to address everyday
· Women can own land in his community and happy about that and personally support women 

	Bo City Council
	Mr Tucker 
	Mayor
	· General project design, ESMF, other safeguards instruments
· EHS 
· Risk mitigation 
· Laws and their harmonization 

	· Harmonization of policies
· Land ownership is in the hands of many 
· Coordination/collaboration of line Ministries, Departments and Agencies (MDAs) and Local and District Councils
· Capacity building for Councils and other stakeholders 


	
	Haja Halimah Lukulay 
	DPO
	
	

	
	Veronica S Fortune
	CA
	
	

	
	Joseph Bobor Nallo
	Gender Officer
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Table 7 presents details of the Consultation Framework.

Table 7: Consultation Framework
	Project Stage
	Consultation Activity

	Project Preparation
	Information dissemination and consultation with PAPs during field surveys:
Project description and its likely impacts
Objective and contents of the surveys
General provisions of compensation policy
Mechanics and procedures for public participation and consultation
Grievance redress procedures

It is a good practice to prepare a brief Public Information Brochure (PIB) for distribution to all the PAPs. The PIB will very briefly explain the sub-project objectives, likely benefits and adverse impacts, general provisions of the compensation policy, and grievance redress mechanisms.

	
	Information dissemination to local authorities after completion of census & inventory and during the ESMP/RAP preparation:
Sub-project components
proposed policies and procedures including proposed resettlement and compensation strategies
a summary of impacts
tentative implementation schedule
roles and responsibilities of the sub-project proponents and local authorities

	
	Consultation with the community and other key stakeholders:
Options for the mode of compensation for affected assets 
When the draft ESMP and RAP are available they should be provided to key stakeholders and local NGOs in their native language and put in a public place. Feedback should be requested and incorporated into the final documents. The feedback could be received through email, phone, face-to-face interaction, meetings etc. respecting all issued COVID-19 protocols.
Details of all the public meetings held with people and local government officials with dates, locations and the information provided, and the major emerging issues should be documented. It is recommended that ESMP and RAP and other documents include this list, as an attachment. Where public announcements are made, the details, together with a copy of the text of the announcements should be provided in the documents.
The draft ESMP and RAP should be discussed with local authorities and a copy of the document should be kept with regional and local level authorities. PAPs should be informed through public announcements on the availability of the draft documents at the regional and local government levels.

	Project Implementation
	Information dissemination and consultation with PAPs  during ESMP and RAP implementation (respecting all COVID-19 protocols):
Sharing ESMP and RAP document with local authorities
Major resettlement policy provisions and grievance redress mechanisms should be informed to the PAPs and beneficiary households in the project area through village-level public meetings.
One to one meeting with the PAPs to explain their eligibility
Placing of a micro plan for compensation and resettlement in affected villages for review and minimize grievances
Payment of compensation to PAPs in a public meeting to maintain transparency
Household consultation for skill improvement training, use of compensation amount and livelihood restoration

	Public Participation in Project Monitoring and Ex-Post Evaluation
	Establish a Stakeholder Monitoring Group (SMG), consisting of affected people and civil society members. The group will be responsible for the monitoring of all aspects of EMP and resettlement implementation and provide feedback to the implementing agency.
Participation of PAPs in monitoring will provide project management with a more accurate reflection of PAPs reactions and perceptions. 



7.6 [bookmark: _Toc98253795]Monitoring and Reporting
This ESMF has identified potential environmental and social issues and risks related to the project activities and has proposed subsequent mitigation measures. To ensure effective implementation of measures in the ESMF, the following monitoring and reporting systems which include both internal monitoring and reporting and external monitoring and evaluation.
The significance of monitoring stems from the fact that the inputs derived from the ESMF into the project design and planning, including mitigation measures, are based largely on predictions. It is essential that the basis for the choices, options and decisions made in formulating or designing the project and other environmental and social safeguard measures are verified for adequacy and appropriateness. Monitoring verifies the effectiveness of impact management, including the extent to which mitigation measures are successfully implemented. Monitoring specifically helps to:
· Improve environmental and social management practices
· Check the efficiency and quality of the EA processes
· Establish the reliability and credibility of the EA for the project (as well as the quality of experts providing EA consultancy services in the SLLAP)
· Provide the opportunity to report the results on safeguards and impacts and proposed mitigation measures implementation
7.6.1 [bookmark: _Toc98252798][bookmark: _Toc98253796]Internal Monitoring and Reporting
Once an environmental permit is secured for a project, a contract is awarded, and the project implementation will commence. The PCU (and other implementing agencies, as appropriate) commence monitoring as an important feedback mechanism. This ensures that the environmental and social mitigation measures:
· are identified in the planning phase (contained in the EA reports), and incorporated in the project design and cost are being implemented
· are maintained throughout the construction phase, and where applicable in the operation phase, and to the decommissioning of sites, facilities and equipment
· where inadequate, additional remedial actions are identified (including corrective measures or re-design of mitigation measures)

The monitoring by the PCU is effectively on the contractors engaged in the SLLAP sub-project and covers other areas such as adherence to the environmental and social clauses and principles. The ESMPs and RAPs that are prepared and/or the other mitigation provisions that are made as components or part of the project ESA will also be monitored. 

The monitoring results will be analysed, and the monitored information and recommended actions will be compiled for the attention and action of the respective implementing agencies. The monitoring report will be formalized with the agency’s agreed action and timeframes and submitted as the respective implementation agency’s AER to the EPA-SL and the MOE, and the Bank. 

The PCU shall assume the responsibility of leading the monitoring and reporting on the compliance of project implementation. The PCU must put in place an effective internal monitoring mechanism. It shall be fully capacitated to undertake such tasks thereby recruiting regional safeguards specialists for effective monitoring of sub-projects. 

The project monitoring framework shall develop standard reporting forms which shall provide for quarterly and yearly reports. This will include: 
a. List of consultations held, including locations and dates, name of participants and designations
b. Main points arising from consultations including any agreements reached
c. A record of grievance applications and grievance redress
d. Construction supervision reports that include assessment of contractors’ compliance with safeguards
e. Safeguards staff at the regional level will prepare consolidated quarterly monitoring reports on respective sub-projects which in addition to the above data will include: 
i. Number of provincial staff and counterparts trained on ESMF compliance
ii. Number of consultations and groups consulted
iii. Update on grievances including pending cases.
7.6.2 [bookmark: _Toc98252799][bookmark: _Toc98253797]External Monitoring and Reporting
The project shall incorporate external monitors. Most often, CSOs are suitable for such a task. The PCU shall share project monitoring reports with the MoE, EPA-SL and the Bank and these reports would be assessed to ascertain safeguard compliance using site-specific ESMPs/ESIAs if prepared. The safeguards assessment will assess whether:

(i) the ESMF process is being correctly adhered to
(ii) relevant mitigation measures have been identified and implemented effectively and whether these need to be adjusted to reflect changing circumstances
(iii) the extent to which all stakeholder groups are involved in sub-project implementation.
The project will hire contractors to undertake project construction, therefore, the PCU shall ensure that the mitigations outlined in this ESMF is implemented for components 1 and 2. Supervising engineers and environmentalists should be attached to contractors during construction. Daily monitoring during construction shall be conducted by the supervising engineers and the environmentalist attached to the contractors. The EPA carries out its compliance monitoring to satisfy itself that the permit conditions and relevant standards and mitigation measures are being fulfilled by the executing agency. Traditionally, EPA’s oversight role covers or represents the monitoring interest of the other regulatory institutions. These institutions such as the Forestry Department, Ministry of Local Government, etc., however, have the right to perform their monitoring activities and to deal with the contractor through the executing agencies. External Auditors could also be hired to conduct environmental and social audit of the project. The Bank will conduct periodic audits of the projects and access documented information. Table 8 presents monitoring indicators and responsible parties. 

[bookmark: _Toc96254166]Table 8: ESMF Monitoring Indicators and Responsibilities
	Monitoring Level
	Monitoring Indicator
	Empirical Indicators
	Responsible Party

	At ESMF Level
	Good enough Circulation of ESMF to stakeholders

Capacity building and training programs
	Records of consultations and meetings


Number of workshops
	
M&E Unit of PCU
Environmental and social safeguards specialist

	At Sub-project Level
	The preparation of the screening forms for all sub-projects
	Records of the screening form applied in all sub-projects.
	Environmental and social safeguards specialist and Contractor’s Environmental and Social Officer

	
	Preparation of ESMP


Environmental Permitting

Monitoring and Evaluation
	Independent consultants contracted to prepare ESMP reports

Sub-project Environmental Assessment licences from EPA

Records of sub-project monitoring reports (monthly, quarterly and annually)

Daily on –site compliance (during construction, monitoring will be done on a daily basis while construction last)

Overall compliance
	Environmental and social safeguards specialist and Contractor’s Environmental and Social Officer

EPA










[bookmark: _Toc98252800][bookmark: _Toc98253798]7.7	GRIEVANCE REDRESS MECHANISM (GRM) FOR SLLAP
This is the comprehensive project-wide Grievance Redress Mechanism  (GRM) that will be instituted by the PCU before project implementation commences to enable a broad range of stakeholders to channel their concerns, questions, and complaints to the various implementation agencies, through multiple grievance uptake channels. Particularly the GRM will have a trained specialist to address any related issues and complaints. This will serve RFP, SEP, ESMP and GBV complaints as well as other complaints about the project.
Essentially, the GRM will assist in resolving complaints and grievances in a timely, effective and efficient manner that satisfies all parties involved. It outlines a transparent and credible process for fair, effective and lasting outcomes. Similarly, it builds trust and cooperation as an integral component of broader community consultation that facilitates corrective actions. Specifically, the GRM will:
· Ensure that appropriate and mutually acceptable redress actions are identified and implemented to the satisfaction of complainants.
· Avoid the need to resort to judicial proceedings as a way of seeking redress.
· Provide affected people with avenues for making a complaint or resolving any dispute that may arise during the project implementation.

[bookmark: _bookmark30][bookmark: _Toc96687280][bookmark: _Toc98252801][bookmark: _Toc98253799]7.7.1`The Grievance Redress Mechanism Process
Grievances will be coordinated at the PCU level with a multi-channel grievance uptake process, through which project related grievances shall be received and resolved. The GRM will provide for anonymous reporting channels of logging complaints and grievances that will ensure confidentiality and anonymity of complainants. This will largely create an enabling environment to allow for grievances to be raised by project affected persons without fear of victimization. The Project GRM process will be coordinated by the PMU to ensure transparency and accountability in financial flow and distribution of relief items/supplies/consumables to people affected by the project. Grievances will be recorded at all levels, including communities and project sites. A focal person (s) within the PCU shall be assigned to coordinate all the grievances and complaints coming from all levels, man the call/documentation center and ensure timely escalation of complaints and grievances to the resolving officers. The Grievance Redress Mechanism Process will also be integrated into the Anti-Corruption Commission platform.
The GRM will include the following steps:
· Receiving and registering a complaint
· Screening and investigating the complaint
· Formulating a response
· Selecting a resolution approach
· Implementing the solution
· Announcing the result
· Tracking and evaluating the results
· Learning from the experience and communicating back to all parties involved; and
· Preparing timely reports to management on the nature and resolution of grievances
7.7.2 [bookmark: _bookmark31][bookmark: _Toc96687281][bookmark: _Toc98252802][bookmark: _Toc98253800]Scope of the GRM
The GRM for the SLLAP will be available for use by all project stakeholders including those directly and indirectly impacted, positively or negatively, and the general public. This will offer an opportunity to project affected persons to submit questions, concerns/complaints, comments, suggestions and obtain resolution or feedback. Basic rights and interests of every person affected by poor environmental performance or social management of the project are protected; and concerns arising from the poor performance of the project during the phases of design, construction and operation activities are effectively and timely addressed. While recognising that many complaints may be resolved immediately, the Complaints Register and Grievance Redress Mechanism encourages mutually acceptable resolution of issues as they arise. The Complaints Register and Grievance Redress Mechanism  will be  designed to be a legitimate process that allows for trust to be built between stakeholder groups and assures stakeholders that their concerns will be assessed in a fair and transparent manner, allow simple and streamlined access to the Complaints Register and Grievance Redress Mechanism for all stakeholders and provide adequate assistance for those that may have faced barriers in the past to be able to raise their concerns, provide clear and known procedures for each stage of the Grievance Redress Mechanism process, and provides clarity on the types of outcomes available to individuals and groups, ensure equitable treatment to all concerned and aggrieved individuals and groups through a consistent, formal approach that, is fair, informed, and respectful to a concern, complaints and/or grievances, to provide a transparent approach, by keeping any aggrieved individual/group informed of the progress of their complaint, the information that was used when assessing their complaint and information about the mechanisms that will be used to address it, and enable continuous learning and improvements to the Grievance Redress Mechanism. Through continued assessment, the learnings may reduce potential complaints and grievances.
Below is the list of persons/groups the project’s GRM will be targeted and informed about the existence of the GRM and provided with the necessary support to access the GRM;
· People potentially losing land due to office construction;
· People that feel negatively affected by land registration and mapping outcomes;
· Traditional Leaders
· Local Councils
· CSO
· Community leaders and the clergy
· Disability association
· Women and girls centered groups
· Officers working at city councils
· Workers at construction sites
· Tax/dues payers
· Persons affected by or otherwise involved in project-supported activities

7.7.3 [bookmark: _bookmark32][bookmark: _Toc96687282][bookmark: _Toc98252803][bookmark: _Toc98253801]Implementation Steps of GRM
A Grievance Redress Committee shall be established to ensure timely and appropriate resolution of grievances arising as a result of project activities. The coordination responsibility of the GRM shall rest with the Social Safeguards and Gender Specialist, with support from the Community Engagement and Communications Specialist, in addition to focal persons in the affected communities, contractor and supervising teams and service providers (for SEA/SH complaints) or directly through call/report centers (Toll free line). Complaints can be registered through multiple accessible channels including phone calls, text messages, emails or voice mail, letters, verbal narration, reports during field visits, media reports, and suggestion boxes etc. at all project sites and communities. The project will collaborate with the Anti-corruption Digitalized Complaints System through a (Toll Free Line) PCU-signed Memorandum of Understanding.  Once complaints are received at any levels, they will be forwarded the call or report centre(s) (with a customised MLHCP/project website section) for sorting, to the GRM Committee or the appropriate bodies, persons or pillar leads for resolution and tracking of resolution process. Specifically, the following responsibilities   shall be adhered to by the team:
i. Ensure that committees investigate grievances and propose appropriate measures to avoid or minimize adverse impacts of the interventions.
ii. Ensure that the processes comply with existing safeguard procedures and policies.
iii. Build the capacity of focal persons in effective community engagement, grievance handling, and negotiation and conflict resolution.
iv. Build trust and maintain rapport by providing affected persons and the wider public with adequate information on the project and its GRM procedures.
v. Follow up with the GRM committee on the status of investigations and resolution of grievances, as well as communicating outcomes with complainants.
vi. Keep and maintain up to date complaints and grievances register
vii. Regularly provide a report on GRM results to the project proponents and the World Bank.

The GRM implementation process will involve the following steps which have been summarized in table 9.
[bookmark: _bookmark33]

Table 9: Steps in project-specific grievance handling processes

	GRM stages
	Description of tasks
	Responsibility
	Timeline

	Assign Focal Persons (FP)
	The Social and Gender Specialist and the Community Engagement and Communications Specialist will constitute the GRM officers at the   PCU level and will liaise with stakeholders to identify Focal Persons at the district and community levels and grievance committees
	SLLAP-PCU
	Prior to project implementation

	Train assigned focal  persons on the design and operation of the GRM
	Train Focal Persons on grievance redress processes
	PCU, Social and Gender Specialist and the Community Engagement and Communications Specialist
	Before Project Implementation

	Receive, acknowledge receipt and transfer and register complaints
	The GRM will have several tiers from the community level- by establishing the Local Mediation Groups, District level Mediation Groups, PCU level and Project Steering Committee. GRM Focal Persons/ officers will be assigned at the district and community levels to receive and register complaints into the complaints and grievances register. Public Information Communications (PIC) Campaigns will be used to create awareness of the GRM.
	Focal Persons
	1 working day after                    receiving complaint

	Complaints and          grievance register
	A customized section on the Anti- Corruption Digitalized complaints  mechanism, MLHCP or project website will be created to establish a database to register complaints at the PCU with access to GRM focal persons to transmit complaints received at project sites and communities. This will be complemented with a simple manual complaint form for use at the local
levels.
	Focal persons
	1 working day after receiving complaint

	Screen and refer complaints
	Once complaints are received, the Social safeguards specialist or Focal Person will undertake preliminary assessment of the    eligibility    of complaints, categorize the grievance and assign priority (high, medium, and low severity and acknowledge receipts of complaints to complainant. The complaint will also be referred at this stage to the resolving officer or grievance redress committees if it cannot be resolved immediately by the               Social and Gender    Specialist or focal person. The Social and Gender    Specialist focal person will assign timelines for investigating. Once          transferred to the appropriate resolving        officer or GRM committee, the Social and Gender    Specialist/ focal person will track the resolution process to ensure timely feedback.
	Social and Gender    Specialist of PCU
	2 working days after receiving complaints

	Assessment/ investigation	of the complaint
	the resolving officer or Grievance committee will undertake further assessment to establish the merits or demerits, undertake fact finding and outline options for resolving the
complaint.
	Social	and Gender    Specialist of PCU, Grievance Committee
	2 working days after receiving complaints


	Formulate an initial response
	Once the assessment/ investigation is completed, the social safeguards/focal person will receive the report and formulate a response and communicate to the complainant. The communication should state whether the grievance has been accepted or rejected, providing reasons for the decision, and indicate next steps.
	Social	and Gender    Specialist Focal Persons
	

2 working days

	Select	a	resolution approach
	Where the complaint is not of fraud or corruption, working with the Social and Gender    Specialist, the GRM Committee will investigate and resolve complaints and where applicable to a specialised body or an appropriate pillar focal person will assign the complaint for mediation at different levels, engage in direct negotiations and dialogue, facilitate negotiations through a third party, conduct further investigation through the review of documents, etc.
	Social	and Gender    Specialist Focal Person GRM Committee
	Ongoing;
3 working days after receiving complaints

	Settle the issues (or further escalate the issues)
	The Social and Gender    Specialist will ensure that the GRM Committee takes appropriate measures to remove the cause of the grievance and initiate a monitoring   process   to   assess   any further   impacts of project-related work. Once settled, the Social	and Gender    Specialist and focal person record the complaint in the system as ‘resolved’ and inform the complainant of the outcome of the resolution process. Where the complainant is not satisfied with the outcome, the complainant will be informed about the appeal process and the outcome recorded accordingly.
	Social	and Gender    Specialist / Focal Person 
GRM Committee
	Ongoing;
5 working days after registering complaint

	Monitor and evaluate grievance	redress          process
	The PCU through the Social and Gender    Specialist Focal Person will monitor the grievance redress process and the implementation of the decisions made. The Social and Gender    Specialist will work with focal persons        to ensure that redress is granted to affected persons in a timely and efficient manner. They will also provide regular reports to the Bank, noting the progress of implementation of grievance resolutions, timelines of grievance redress, documentation procedures, etc.
	Social	and Gender    Specialist /Focal Person 
GRM Committee
	
Ongoing

	Feedback to
complainant and other interested parties
	The GRM System will be updated once the complaint has been resolved so as to close the complaint in the GRM System. The PCU will contact the complainant to evaluate if the complainant is satisfied with the resolution before the complaint is closed in the GRM system. If the complainant is not satisfied with the outcome of the investigation, a judiciary alternative could apply.
	PCU
	Ongoing

	Public Information
Communication (PIC)  Campaigns
	This will be used to raise awareness of
the	GRM	on	where	to	submit complaints and the resolution process.
	PCU, Community Engagement and Communications Specialist
	On going



The coordination responsibility of the GRM shall rest with the SLLAP Social and Gender    Specialist. Complaints can be registered through calls, text messages, emails or voice mail, and suggestion boxes, etc., at all project sites and communities. Once they receive complaints from the call or report centre, they will be responsible for logging all complaints, the fraud/corruption complaints will be investigated and resolved by the PSC. All other complaints will be forwarded to the GRM Committee or the appropriate bodies, persons or pillar leads for resolution. Specifically, the following responsibilities shall be adhered to by the team;
1) Ensure that committees investigate grievances and propose appropriate measures to avoid or minimize adverse impacts of the interventions
2) Ensure that the processes comply with existing safeguard procedures and policies
3) Build the capacity of focal persons in effective community engagement, grievance handling, and negotiation and conflict resolution
4) Build trust and maintain rapport by providing affected persons and the wider public with adequate information on the project and its GRM procedures
5) Follow up with GRM committee on the status of investigations and resolution of grievances, as well as communicating outcomes with complainants
6) Regularly provide a report on GRM results to the PSC and the World Bank.

The SLLAP GRM will include confidential mechanisms to gather and respond to GBV and Sexual Exploitation and Abuse (SEA) related grievances. The GRM process will provide survivors of GBV/EA with channels to report a GBV service provider, the project Social and Gender    Specialist with encrypted section for data protection, The SEA/SH response will include case management and linking to services such as psycho-social, health, legal, etc.
The project will maintain an up-to-date grievance log and all supporting documents and will institutes regular reporting of the grievance data as part of the project quarterly monitoring to the Bank. The project will track the types of complaints received, response times, offers of resolution, and acceptance and complaints resolved vs. appealed etc. For SEA/SH, the project will report on the number of SEA/Complaints (without any identifiers), whether complaints are related to the project workers, type and effectiveness of service provision. Through annual surveys and community engagements, the project will assess the effectiveness of the GRM and make changes as appropriate.

7.7.4 [bookmark: _bookmark34][bookmark: _Toc96687283][bookmark: _Toc98252804][bookmark: _Toc98253802]Key Stakeholders in the GRM Process
Specific roles and responsibilities of key stakeholders in the GRM Process are outlined in table 10 below.
[bookmark: _bookmark35][bookmark: _Toc96685068]Table 10: Stakeholder Roles and Responsibilities in GRM Processes
	Actor
	Role

	MLHCP/OARG
	Provides implementation oversight of Government of Sierra Leone and
other Donor Partners on the SLLAP funding

	GRM focal person/
	Detect or investigate and resolve any complaint pertaining to the project

	PCU - MLHCP
	Responsible for project management including social and environmental issues on project

	NGO (Rainbo Initiative,
50:50, etc.)
	Appropriate partners/NGOs with capacity to provide the necessary
technical backstopping to project implementation process regarding GBV/SEA/SH

	CSOs (Namati, Green Scenery, NMJD, Sierra Leone Land Alliance, etc.)
	Assist with monitoring of GRM and provide advice as needed with regard to land related disputes

	Local councils/Ward Committees/ Chiefdom Committee
	WCs would be responsible for community mobilization, facilitating community planning, support community level grievance uptake & other community capacity building initiatives to support project
implementation

	Police/Judiciary
	Appropriate police/judiciary body with capacity to receive/record/log/document, re-investigation and resolve all SLLAP
related complaints when resolution fails at the first level.

	PSC
	The PSC will meet at least every quarter to resolve strategic issues
affecting the Project execution, provide policy guidance, and review project implementation progress and results indicators

	Contractor/supervising consultants
	Contractor will be obligated through contractual clauses to make available a GRM for workplace and community complaints. The PCU will ensure this is established while making available the project GRM channels          available at the site level as next tiers available to workers to escalate complaints. The contractor and supervising consultants will maintain staff at the site level for management of community complaints.



7.8 Project Implementation and Institutional Arrangements	
The implementation of the SLLAP will depend on the commitment of MLHCP and various stakeholders including the Ministry of environment, EPASL and other active stakeholders. 

MLCHP will be responsible for the overall effective implementation of the SLLAD project and will establish the following:

Project Coordination Unit. MLHCP will establish a Project Coordination Unit (PCU) to handle the day-to-day coordination of project activities. The PCU will be responsible for the preparation of annual work plans and budgets, preparation of ToRs and specifications, project monitoring and reporting, as well as general stakeholder coordination. The PCU will be staffed with the following: 
· Project Coordinator. 
· Deputy Project Coordinator;
· Procurement Specialist. 
· Financial Management Specialist.
· M&E Specialist.
· Training Coordinator.
· Legal Specialist. 
· Stakeholder Engagement/Communications and Community Liaison Specialist. 
· Social Safeguards and Gender Specialist.
· Environmental Safeguards Specialist (as needed); 
In addition, MLHCP will hire a long-term international land administration consultant to provide in-house technical advice based on global and regional experiences. Financial Management services will be provided by the Project Fiduciary Management Unit (PFMU) under the Ministry of Finance (MoF). 
 
Project Steering Committee. A Project Steering Committee (PSC) will be established to provide guidance throughout project preparation and implementation. The PSC will be co-chaired by MoF and MLHCP and will be based on an existing land sector Inter-Ministerial Task Force (IMTF) structure within Sierra Leone’s VGGT implementation framework. Due to the multi-sectoral nature of land issues, a wide range of stakeholders will participate, including Ministry of Environment; Ministry of Local Government and Rural Development; Ministry of Fisheries and Marine Resources; Ministry of Justice; Ministry of Agriculture and Forestry; Ministry of Gender and Children’s Affairs; Ministry of Mines and Mineral Resources; OARG; Environment Protection Agency (EPA); and the Sierra Leone Import and Export Promotion Agency. The IMTF may be expanded with the National Revenue Authority; Law Reform Commission; and the National Minerals Agency to ensure the PSC requirements of broad stakeholder representation is fully met.
 
Technical Working Group. A VGGT Technical Working Group (TWG) has been created in 2014 to support land sector reforms and consists of government, CSOs and private sector representatives. Development partners join the TWG as observers as needed. The TWG has updated its TORs to include as one of the key tasks to monitor and advice MLHCP on the implementation of donor funded projects, including the SLLAP. The TWG will provide technical advice during project implementation based on regular reports to be provided by the Project. 

Civil Society Organizations. CSOs are actively involved in land sector reforms and participate regularly in the existing TWG and have participated during project preparation. CSOs will play a key role during consultations regarding the project’s legal reform activities under component 1. Further, CSOs will assist with the design and implementation of sensitization activities under components 1 and 3. CSOs will also play a critical role with regard to alternative dispute resolution, especially during the implementation of land registration activities under component 3. A consultancy firm will be hired to assist with the planning and logistics of land registration activities. The firm will be working closely with CSOs and where appropriate will sub-contract CSOs to assist with field work activities. This will ensure that the local realities of communities are included in the design and implementation of activities.





[bookmark: _Toc98253804]Section Eight: Cost and Implementation Budget

8.1 [bookmark: _Toc96031098][bookmark: _Toc98253805] ESMF Implementation Budget
This section of the ESMF presents a consolidated budget estimate for the implementation of the ESMF. According to the Project Appraisal Document (PAD), component 1 which is the Electrification of towns and communities through grid extension is financed by the International Development Association (IDA). Component 2 which is the Electrification through mini-grid and standalone solar systems is co-financed by the International Development Association (IDA) and the Japan Policy and Human Resource Development (PHRD). The budget components include implementing agency safeguards capacity development activities; a training program for all relevant entities to implement their ESMF responsibilities; allowances for the preparation of sub-project ESMPs, RAPs, etc.; and annual reviews. (Table 9), below, presents a provisional estimate of the budget needed to implement the ESMF.

[bookmark: _Ref57084832][bookmark: _Toc96254167]Table 119: Provisional ESF Implementation Budget
	Number
	Parameter/Activity
	Cost (USD)
	Source of funding

	1
	Preparation of site specific environmental and social management plan (ESMP)
	30,000
	Component 4

	2
	Environmental, social and health impact monitoring
	50,000
	Component 4

	3
	Capacity Building
	40,000
	Component 4

	4
	Environmental and social audit 
	20,000
	Component 4

	Total
	140,000



The above costs will be funded by the SLLAP budget. Costs related to the required mitigation measures for SLLAP sub-projects are not set out in the budgets presented here. These will be assessed and internalized by sub-project specific ESMPs, RAPs and ARAPs as part of the overall sub-project cost. It is extremely difficult to estimate the proportion of project costs that can be expected to be devoted to mitigation measures. 
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Annex 1: Meeting Minutes for stakeholder engagements and attendance sheets
Minutes of the Meeting on stakeholders Engagement on Sierra Leone Land Administration Project in Kenema City
Date: 24/01/2022
Agenda
1. Opening Prayers 
2. Project Goals and Objectives
3. Project components
4. Project potential impact
5. Stakeholder identification and engagement 
6. Project impact mitigation
7. Feedback and questions  
8. Closing

Abdulai Barrie, the lead consultant gave a brief background of the project and said that stakeholders engagement is an integral component of the Environmental and Social Management Framework and of the ESF of the World Bank funded Ministry of Land Administration Project. He furthered that stakeholders engagement is ranked high by the World Bank and said that the project will not be complete without their views and inputs. He went on to say that community feed backs, concerns, comments and suggestions will be incorporated into the report for it to be accepted. During the stakeholder engagement, Abdulai Barrie outlined the following:
· That the project has five components viz;
I. Institutional Development and Legal Reform
II. Development of Land Information System
III. Recording and Registration of Land Tenure Rights
IV. Project Management 
V. Contingency Emergency Response Component
· That the Ministries of Land and Finance are on this project to reform land polices
· That they must engage stakeholders to discuss the Ministry of land’s project on land reforms and laws and inform them about the project and know their take on the land reforms.
· That the project will seek to reform Land administration in order to have reliable transparent system and efficient land management plan
· That Gender mainstreaming is important on the project, and they will do a gender action plan after the consultations.
· That the project will establish regional offices
· That since construction works are associated with potential environmental problems, contractors will be required to develop EMPs during the construction/rehabilitation phase of the project implementation so that they know what they are doing
· That World Bank has provided fund for the project and importantly for the safeguards issues and our focus is on the ESMF.
· That the project will extend some beneficial and negative environmental, social health impacts that will be enhanced or mitigated 
 
Views, Comments, Concerns and Suggestions from Various Stakeholders during the Consultation in Kenema City

1. Regional Head of the Civil Society Organization in Kenema (Augustine A Sannoh)
Augustine Sannoh said it’s a good project and good idea as land issues are the next point of conflict if not properly addressed. He continued that engagement and seeking the views of stakeholders was a good idea because the lands are for the people and that there are still some portions of undeveloped lands in the city which can be obtained for Government projects through the process of public consultation. He informed that he is a member and co facilitator on the land committee at regional level and has participated in land management issues at various levels. There is misunderstanding of the phrase ‘the custodian of the land’ when it comes to Chiefs and needs clarity. He ended that being a custodian of the lands does not make you the owner of it. Land he said is for the people and the people should be informed. At Civil Society level they are already pushing and will support the process. Have held some meetings in the District and supported the Parliamentarians and participated in the Bills that are in Parliament now.

2. Environmental and Social Officer –Kenema City Council (Moses Geavao)
Moses stated that 4 out of the 25 peripheral health units in the city are owned by the Kenema Council and the rest are located on private properties. He said this situation is further exacerbated by the unavailability of land for solid waste management as most of the wastes collected from the central business district ends in the Central business district. He emphasized that the council is challenged with lack of a proper designated waste management and recycling site. He continued that because of this obtaining land for Government project within the Kenema city could be difficult but expressed optimism that in his opinion and with public education and engagement, lands could be secured within the city on compensation bases from landowners. He went on to say that involving the councils in the reform program was important for the successful implementation of the project.

3. Chief Administrator: Kenema City Council
 The Chief Administrator of Kenema City council intimated that there remains serious problem with the legal system around land matters. He said the Land tenure system still lies in the jurisdiction of the Paramount Chiefs who do not take land banking into consideration for development projects when they sell lands. He stated that securing land for such project is possible only outside the city. He also cited the need for adequate security measures upon commencement of the project.

4. Deputy Chief Administrator (Patrick Jakima): Kenema District Council: 
 He said land management is a delegated responsibility and that people build on lands without permit and stated that development is hindered without land bank system. He proposed that the former District Council office which is now occupied by the Ministry of Social Welfare can be dismantled and replaced with a better and more spacious structure to accommodate more government offices and departments. He continued that waste management within the city falls under the jurisdiction of Kenema City Council while those outside the city are managed by Kenema District Council with no proper waste management system in place.

5.Environmental and Social Officer (Ibrahim Bockarie): Kenema District Council 
 Ibrahim emphasized on the importance of Environmental and social input into the project and said that institutional aspect was also important and continued that ensuring the intactness of all relevant documents that could enhance a successful project outcome must be considered.

6.Gender Officer ( Abibatu Amara): Kenema District Council
Abibatu said for state development, the project should take gender mainstreaming into account especially the disaggregation aspect. She informed that in order to ensure Council operation is Gender main streamed, there should be a budget for gender activities for gender sensitivity into the council programs.

7.Mayor (Thomas Baio): Kenema City Council
The Mayor, Mr Thomas Bayoh welcomed and thanked the team for the visit. He said are happy for the project and they will support the project as they see themselves fitting in well with the objectives of this project. The Mayor urged the involvement of the Council throughout the project cycle as development is a cross cutting issue in which the councils must be seen to participate as important partners.

Minutes of meeting with the Director at Environmental Protection Agency
Date 01/02/2022
8. Mr Sheku Kanneh, Acting Director, Environmental Protection Agency		9:30 am

Issues discussed
Project background, components, potential risks and mitigation
EPA ESHIA procedures, permitting and monitoring, etc.
The Director welcomed the team and the project and started off by briefing us about the EPA ESHIA procedures and Licensing. The EPA has observed that safeguards reports are of low quality and have undertaken some reforms of identifying good consultants and firms in their database for EIA and other safeguards work. Then the EIAs are monitored
The Director said Land administration is critical for climate change and the land governance can either positively or negatively impact climate change. One of the key carbon sinks is trees and land development has to do with clearing that would Impact wetlands and forests. Other impacts relate to Deforestation that will lead to sink potential; Erosion effects exposure of land; Evaporation to dryness because of land. 
Currently very little forest cover in Western Area that host one of the most important reserve - for the blue and green carbon - Downstream Mangrove and forest up the hills.
Amongst the challenges he highlighted are; 
· Poor coordination mechanism and the 2013 -2015 as part of the development of the Freetown Structure Plan 
· Anyone can sell and buy land
· Construction on marginal lands, wetlands, disaster prone areas 
He said the project and the Ministry of Lands has a lot to do and recommends the following for the project
· Structured coordination amongst EPA, NPAA, LANDS and other stakeholders
· Before lands are developed, clearance should be sought from EPA and or NPAA to avoid ecologically sensitive areas - Example or Kroobay in the event of Sea Level Rise 
· They should declare Neighborhood plan since 1967 for the ware housing Cline town and Wellington Industrial Estate and since then anyone can buy land anywhere
· Make provision for social amenities 
· Protect the catchments that are so critical to climate change adaptation and biodiversity conservation
· Coordination and clear mandate to avoid fight over mandate which is a big problem instead of addressing the common challenges
· Land administration and management committee with all relevant stakeholders 
· Reforms and depoliticize the functions of the MDAs
· Quality of representation is a big problem 
· Ensure synergy between MLHCP, Councils, and Environment Agencies
· Devolution and or shared responsibilities to the Local Councils would help 
· MLHCP to help Councils to plan their cities and expansions and Council to help the sales
· MLHCP can then develop the individual plans with conveyances and permits including permits from EPA or Council – Environmental clearance
· Land is left loose - ownership in the urban area is key – who owns and sell land 

End of engagement 10:22 with Mr Kanneh

9. Minutes of meeting with Stakeholders in Bo City meeting 

Meeting with the Sierra Leone traders Union (SLeTU) 2:45 start
Explained the project and components and the ESMF
Mohamed Bundu Chief marketing Bo District asked about if there are lands in the city that are owned by people but not occupied, so what will happen
A; Negotiations but govt have powers to confiscate land after compensation
Q if govt owns a building and has put in some occupants in the place but others who are coming to claim ownership 
A:  Sadiya - part of what the land reforms will address and there will be a GRM process
Sierra Leone Traders Union and people are claiming the land they have their offices on now but some others are also making claims to the same land and wants to sell the land 
Q: Land conflict – because many people are claiming land=
Q: Land are going through multiple sales: 
Concerns over implementation but they are delighted about the project 

3:31 Meeting with the Paramount Chief Boima 
Briefed him about the project (PDO, components, risks, mitigation, etc.)
Land administration according to the Chief is a problem for the poor people especially because of the challenges of surveys 
Chiefs are engaged in land and help in arbitration. Planning will help and should start with government to help do the roads, water and electricity. Land sales are done and signed off by the head of land-owning families and individuals. Generally, welcome the project but foresee challenges as Land issues are amongst the most serious that they deal with on a regular basis. 
He encourages and welcome Gender issues and support large landowners who contribute to their girls to get a share. He is happy that women also can own their land and encourage inclusiveness especially the landowners 

Bo City Council
Deputy CA in her remarks said:
Good project and delighted that we are consulting them and hope they will continue to be involved in the implementation of the project. They have experienced similar project and they encourage that they involve along the way – throughout the project as they should be seen to work hand in hand with MLHCP. Concerned about the land tenure and registration of land
Haja Lukuley, DPO- concerned about the reform and encourage that the laws are harmonised. MLHCP are challenged because the land is owned by land owning families
Building permit process and land registration system would enhance land administration system and they are challenged to enforce land issues without the support of the MLHCP. Have investigated other countries approach and experience sharing would be helpful, Capacity- technical and other resources, Collaboration are important considerations
Recreational facilities should be considered, and they are working on a special plan that will include new dumpsites, cemetery, markets, etc., and had had a plan for the reservation areas-
Gender – they help in coordination. Women are more involved in swamp work and livelihood and a lot of swamp lands in Bo, and they need to be coordinated and planned with women, EPA and NPAA and other stakeholders. They promote the ownership of land by women and help in the registration of their land and even if married they should still own their land. And the culture of silence is a concern she noted.
She also recommended review meetings and TWG; Add more facilities that are gender sensitive – day care, safe care, light, clinics; Cleaning of canal; Waste management needs some coordination – Council to be contacted and worked with for the waste management 

Mayor
Thanked the team and asked a couple of questions
Q Have you talked to the Chief
A: yes, we are just from the PC Boima
Communities in 4 Wards have donated land to Council for Health 
Urged the protection of wetlands and connect communities 
The Environmental and Social Officer (ESO) – briefly talked about basic checklist for environmental and social assessment; Health, safety and other social issues; waste management; Compensation; GRM, etc., and urged collaboration of the project with Council
M&E – Monitoring and decisions on where the offices will be and to have clear indicators 
· Engagement and clear procedures
· Redress mechanism 
End 5:10

Meeting with Project Coordinator and other staff at the MLHCP
Several engagements were done and site visit to the New England offices where I also met two of the senior staff at the surveys department. The site for the construction of the new offices were also assessed. 
Some of the issues discussed with the Project Coordinator, Mr. Jobo Samba and the others are around the sites for the offices, GRM for the Ministry, Committee for Lands, Safeguards unit or officers within the Ministry, collaboration with OARG 
The Ministry has no specific GRM and no safeguards unit and no project coordination Unit, but they are open to improving safeguards and project management and so would welcome PCU with safeguards officer and hopefully long-term have an Environmental and Social Unit for the wider Ministry issues

Meeting at Makeni City Council 			11:10am
Mayor: From experience, there is urgent need to address environmental and social issues that threaten life and environment and lands. They face so much embarrassment 
First their mandate is to deliver development in their jurisdiction, but devolution is not complete, so they are onlookers and reforms according to her is important to get the right policies. Makeni is generally a low land and a lot of impacts but have challenges and especially with land-owning families who sell even the waterways and the swamps. This should be discouraged but the Council laws prohibit the construction in wetlands. Land issues are uncoordinated. Vegetables and other fruits are increasing in prices because the wetlands are all taken. 
Roads Authority and their RoW needs coordination. Too many Acts and policies and a lot of duplications – Rwanda example for their policy building is worth looking into 
Recommends one institution charged with the responsibility of land administration and proper coordination with all MDAs and key stakeholders
They had an Urban Plan for Makeni but difficult to execute-Example of Panlap was going to be planned with the University, schools, police station, etc., but so many challenges
Cemetery for all a new one ….. that could accommodate Muslims, Christians and for Under Five
Lorry Park was developed by Council and have some property under their administration
They have 14 acres of land as the current dumpsite and waste department in another 3 acres land
Exchange Visits to Rwanda and see how the systems are working
Gender – support land owning rights for women which in principle is not a problem but traditionally a challenge - Example of a family feud that has the uncle refusing the kids a share of their lands 
Women cannot easily buy lands and acknowledged small changes happening but no level playing field and they will ask the women to bring their husband
CSOs who are doing a great job in awareness raising and working with communities on land justice – mentioned NAMATII
EPA- a challenge and logging a serious issue and no reforestation 

End of meeting 11;40

At NAMATI Office 12:00
Start 12:03
Present in the 4 regional Headquarter towns and have done some work on land reforms, justice and deals
Richard, Senior paralegal - So many land issues and the two bills which they participated a lot in developing would help to address a lot of the challenges articulated in the two Bills but some of the issues on Trusteeship would need awareness raising for communities. With regards to women access to Land, so many things in the Bill to help address that 
Bakarr- Collaboration is key and especially with their field views and their engagement in a project CLP – Community land Protection Pilot for 2 years
Worked with 7 communities, governance structure with the communities, help harmonize boundaries, agree on bye laws for shared resources, trained para surveyors to understand and map their own lands and the communities have their mapped lands 
Communities have public lands for cemetery, reserve areas like their water sources 
On Environmental Justice- EJ
Awareness raising on land rights and held series of consultations across the regions, brought key players including Chiefs, women, etc., in all the regions; Organised group and they in turn are helping to educate others. 
They wrote a letter to president to promulgate the Act
Trusteeship is the main stumbling block in the Bill
Custodian ship is a problem, and their views is that Govt is using the chiefs to use and confiscate lands when they want.
Goals: by 2022 Govt should have passed those Bills and roll out community protection project
Govt should prioritise the passing of the Bill

1:40 Meeting at District Council
CA District Council Makeni
Concerned about the devolution of land permits supported by central government and urged to look at the technical issues and provide advise
Primary Health has been devolved and it is working and so urge devolution of land administration and management
Council provides building permits and so we can sign conveyances but have been deprived of the technical person to do the field work and advise 
CA, PC and landowners sign conveyances
Recommendation to send a technical staff to work with them and advise council to arrest the problems of converting wetlands
Wetlands are a problem, and we need the technical expertise and support and not just lip service as it is now with many of the institutions like EPA, NPAA
John - Gender issues have improved and the CSO have helped in the engagement of stakeholders and women who are getting opportunities to own their lands
Some Chiefs are requesting the involvement of women for the signing of documents
Waste management
Door to door with 1 vehicle and few tricycles and a dumpsite 
Every month or quarter clear the dump site and is different from the one for City Council, which has sorting facilities
Four trucks in 4 zones with youth groups who are collecting door to door and the waste is monitored and a way bridge available but no bulldozer and site the Waterloo dumpsite as an example of how quickly these sites can change 
What do u make of the project in general? 
Contract awards should be improved and given to the right contractors without favour
Government to make available some of the lands to the Council for Development 
Recommends the engagement of Chairman Bindi in Bo who has done some work and quite experience
· When is the project starting?
· A.	 Already Started
· Consideration for migration of workers – recruit local contractors 
· Prioritize urban planning as cities expand to provide for public utilities and facilities

Port Loko District Council 
At the Deputy CA’s Office		4:00 pm
In her response to the briefing, she thanked the team for the visit and Information and asked….How do we partner - Good project and welcomes reform that will also address 
Gender issues – project will try to break the barriers and shared her experience with the magistrate Courts where women bring their cases but out of many like only 2 women followed up and only to a point and 1 gave up and the other died
People still think women do not have right and lease or rent is difficult 
Information is key – vulnerable group
Holistically the devolution has serious challenges and one of the major challenges is with lands and again the permit system should be devolved but not yet 
Buildings are haphazard and there are no reserve lands for council
Even when projects are approved, there are no lands
The community is also a challenge especially working with Council and the Chiefs
Role of Council is not clear in the project, and she wants council to take leadership roles- Council staff can be recruited on secondment and sustainability would be easier as the Council already exist
ESO - Safeguards – to concentrate on safeguards- the use of appropriate PPEs
Coordination- to involve council
Q: Do you have land for office space
Have place for a structure at their premises but also have space to accommodate MLHCP for their offices – 
 It is very good project but to make the project well and sustainable, the Council should be strengthened.
Q. Any plans for public facilities
Have dumpsites identified and fenced like in Lungi
Solid waste issues and will hope the project will help 
End Port Loko District Council

Start at 4:40 Port Loko City council Augustine Sam CA
Briefing
Q: Are we building or scraping to build a new system.
Building on the existing structure
Q: Role of Chiefs especially in the provinces as they are the Custodian of the land is key role 
Q: In what ways will the City Councils benefit from it; Sure, a lot of benefits
Port Loko City Council does not own any lands and the Chiefs constantly remind us of and with this project they hope the land issues will be clarified and the council can get access to lands to help them plan their development; Will urge project to work with them and with the Chiefs.

Councilor Zakaria Bangura- Deputy mayor
Thanked and welcomed the team attending the meeting. They have bitter experience in the land administration and management. Most dev happens on the land, but the struggles are immense
Practical ex. Dev partners want land for development, and they have been approached by NASSiT, 
Challenges to agree with Chiefs, District Council and others
· Devolution of functions but some are still centralized and makes it difficult for Council
· Urban planning is still held up in Freetown
· Asses the capacity of the Council to perform
· No standard spare part and a Nigerian wanted land to do one and they have no control and have no land
· The word ‘custodian’ is a problem and needs clarification 
· Cooperation is critical to development
· Govt lands exist – but do not have powers and Govt are not paying for the leased lands like the University and with the Conteh families- so the people have encroached

Welcome the project in general and hope that it will streamline and help
Other issues on gender are the general notion that women are to be behind the men, and they are disadvantaged
The Engineer spoke of challenges and issues with;
· Building permit 
· Building in wetlands – should consider expertise to build on such lands
· Controls in selling of lands
· Structural failures as a result of the wrong structures in wetlands
· Reform to help avoid disaster prone areas
Deputy mayor- case study – swamp sold by one livelihood farmer but both the seller and buyer both have no right to sell the wetlands
CA- ‘Land Chiefs’ are according to the Mendes the Land Chief so the policies must impact the common man in the villages
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Photos from some of the stakeholder engagements across the regions with the District and City Councils 
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ENVIRONMENTAL PROTECTION AGENCY, SIERRA LEONE

(Completed in Duplicate)

Sub-Project Name: __________________________________________________________


Region: ___________________ District:_________________  Town: __________________

Address for correspondence ________________________________________________

___________________________________________________________________________

Contact Person _______________________________ Position _____________________

Phone No._________________________________ Fax No. _________________________

E-mail Contact_________________________________________________________

Telephone: 	
Fax: 	
E-mail:

1.0 Description of Sub-project

1.1	Nature of Sub-project and Duration
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
1.2	Scope of Sub-project [Size of labour force, area covered, type of raw materials (quantities and sources), types of equipment, implements, machinery, etc..]
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………

1.3	Location [attach a site plan or a map (if available)]
i.	Location or Area (and nearest Town(s)):
 …..……………………….……………………
ii.	Land take (total area for sub-project and related activities):
 …………………………………

1.4	Site Description and Sensitivity [Attach photographs and sketches showing distances]
i.	Distance from nearest water body or drainage channel (minimum distance measured from the edge of proposed site to the bank of the water body or drain).  
	More than 100 meters □
	100 meters □
	Less than 100 meters □


ii. Number of water bodies and/or drainage channels/depressions close to site
……………………………………………………………………………………… 
iii. Distance to nearest community (house) and/or other existing structures from the proposed site:
……………………………………………………………………………………………
iv. Number of affected properties within the designated project area:
…………………………………………………………………….……………………………

1.5	Land Cover and Topography
i.	Land cover of the site consists (completely or partly or noticeably) of: 
	Vegetation
	□
	Sparse Vegetation
	□
	Physical Structure(s)
	□

	Flood Plane
	□ 
	Agriculture (Animals)
	□
	Cultural Resource
	□

	Water
	□
	Agriculture (Crops)
	□
	Other specify………
	



ii.	Elevation and topography of the area for the Sub-project:
	Flat
	□
	Valley
	□
	Slope
	□
	Undulating
	□

	Hill
	□
	Mountain
	□
	Depression
	□
	
	


    
      	iii.	Elevation and topography of the adjoining areas (within 500 meters radius of the site):
	Flat
	□
	Valley
	□
	Slope
	□
	Undulating
	□

	Hill
	□
	Mountain
	□
	Depression
	□
	
	


2.0	Infrastructure
i.	The Sub-project would be developed in/on: 
	Undeveloped site □
	Partly developed site □
	Well developed
	Other (specify) ………………………


ii.	The Sub-project would involve excavation		Yes □		No □
iii.	Estimated number and depth of the excavations, etc.): ………………………………………………
vi.	Are any of the following located on-site or within 50 metres from the edge of the proposed site?
	Water supply source
	Yes □	
	No □

	Pipeline
	Yes □	
	No □

	Power supply source (electric pylon)	
	Yes □	
	No □

	Drainage
	Yes □	
	No □

	Other(s) specify: …………………………………………….
	
	



3.0	Environmental and Social Impacts
3.1	Land Use
	i.
	Complete change of existing land use
	Yes
	No

	ii.
	High population of landowners to be resettled
	Yes
	No



3.2	Air Quality – Is the proposed sub-project:
i.	Expected to emit any of the following during construction and operation?
	
	Dust 
	□	  
	Smoke
	□
	VOCs
	□

	ii 
	Expose workers or the public to substantial emissions?
	Yes □
	No □

	iii.    
	Result in cumulatively increased emissions in the area?
	Yes □
	No □

	vi.    
	Create objectionable odour affecting people?
	Yes □
	No □


 		
3.3	Flora and Fauna - Would the proposed Sub-project:
	i.     Have adverse effect on any reserved area?
	Yes □
	No □

	ii.   Have adverse effect on wetland areas through removal, filling, hydrological interruption or other means?
	Yes □
	No □

	iii.   Interfere substantially with the movement of any wildlife species or organisms?
	Yes □
	No □

	vi.   Be located within 100m from an Environmentally Sensitive Area?
	Yes □
	No □



3.4	Cultural Resources - Would the proposed sub-project:
	i.     Disturb any burial grounds or cemeteries?
	Yes □
	No □

	ii.     Cause substantial adverse effect on any archaeological or historic site?
	Yes □
	No □

	iii.   Alter the existing visual character of the area and surroundings, including trees and rock outcrops?

	Yes □
	No □


3.5	Water Quality and Hydrology - Would the proposed sub-project:
i.	Generate and discharge during construction:
	
	Liquid waste
	□
	Liquid with oily substance
	□

	
	Liquid with human or animal waste
	□
	Liquid with chemical substance
	□

	
	Liquid with pH outside 6-9 range
	□
	Liquid with odour/smell
	□

	ii.     Lead to changes in the drainage pattern of the area, resulting in erosion or siltation?
	Yes □
	No □

	iii.    Lead to increase in surface run-off, which could result in flooding on or off-site?
	Yes □
	No □

	iv.    Increase runoff, which could exceed the capacity of existing storm water drainage?
	Yes □
	No □

	v.     Lead to multiple water users, which could affect water quality and quantity?
	Yes
	No


3.6	Noise Nuisance - Would the proposed Undertaking:
	i.     Generate noise in excess of established permissible noise level?
	Yes □
	No □

	ii.    Expose persons to excessive vibration and noise? 
	Yes □
	No □



3.7	Waste Generation
i.	Types:  Solid □ 	Liquid □ 	Gaseous □	Other ………………………………..
ii.	Quantity: …………………………………………………………………………………..
iii.	Means/Place of Disposal: ………………………………………………………………….

3.8	Occupational Health and Safety – Would the proposed sub-project:
	
	i.
	Expose workers to emissions?
	Yes
	No

	ii.
	Involve using machinery that generate excessive noise (above 70dB) and vibration?
	Yes
	No

	iii.
	Expose workers to working at height?
	Yes
	No

	iv.
	Expose workers to heavy lifting?
	Yes
	No



3.9	Socio-economic. – Would the proposed sub-project:
	i.
	Lead to loss of livelihoods
	Yes
	No

	ii.
	Influx of people from other communities?
	Yes
	No



3.10	Other Environmental and Social Impacts

…………………………………………………………………………………………………………………………………………………………………………………………………….………………………………………………………………………………………………….………………….……………………

4.0	Management of (Environmental and Social) Impacts 

4.1	Air Quality
…………………………………………………………………………………………………..…………………………………………………………………………………………………..………………………………………………………………………………………………………………………………………….
4.2	Flora and Fauna	
…………………………………………………………………………………………………..………………………………………………………………………………………………….………………………………………………………………………………………………………………………………………..
4.3	Cultural Resources		
…………………………………………………………………………………………………..…………………………………………………………………………………………………..………………………………………………………………………………………………………………………………………….
4.4	Coastal and Water Resources
…………………………………………………………………………………………………..…………………………………………………………………………………………………..…………………………………………………………………………………………………………………………………………
4.5	Noise	…………………………………………………………………………………………………..
……………………………………………………………………………………..………………………………………………………………………………………………………………………………………..
4.6	Occupational Health and Safety			
…………………………………………………………………………………………………..………………………………………………………………………………………………..…………………………………………………………………………………………………………………………………………….
4.7	Waste Generation
	……………………………………………………………………………………………………………………
	……………………………………………………………………………………………………………………
	……………………………………………………………………………………………………………………
4.8	Socio-economic
………………………………………………………………………………………………
………………………………………………………………………………………………
………………………………………………………………………………………………
4.9	Other Measures
…………………………………………………………………………………………………
…………………………………………………………………………………………………
…………………………………………………………………………………………………

[bookmark: _3fg1ce0]DECLARATION

I, …………………………………………… hereby declare that the information provided on this form is true to the best of my knowledge and shall provide any additional information that shall come to my notice in the course of processing this application.

………………………………..				…………………………….
	Signature									Date

Official use
Recommendations:
	Requires and EIA and/ or RAP 




	Requires a PEA
            Does not require further environmental study
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